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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

OIIK-1 Crioco6eH oCyIIecTBIATh U ONTUMHU3UPOBATH TPOPECCHOHANBHYIO IESTENBHOCTh B COOTBETCTBUH C
HOPMAaTHUBHBIMH NIPABOBBIMU aKTaMH B cepe 00pa3oBaHMs U HOpMaMU NMpodecCuoHaIbHON STHKU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-MCCJIEA0BaTEeIbCKHI
- IeJaroru4ecKui
- MPOEKTHBIN

1.3 JlucuuiuinHa OpUEHTUPOBAaHA Ha MOATOTOBKY OOyYaroIIUXcs K MPO(ECCHOHAIBLHOW AESTEIBHOCTH B
ctepe: 01 ObpazoBanue u Hayka (B cdepax: JOUIKOIHHOTO, HAYaJIbHOTO OOIIETO, OCHOBHOTO OOIIETO,
cpeaHero obmero obpa3oBaHusi, NPO(EecCHOHATBHOTO O00y4YeHHs, NPOPECCHOHAIBLHOTO 00pa30BaHMS,

JOTIOJTHUTEIBHOTO 00pa30BaHMs; HAyYHBIX HCCIIEIOBaHUIN)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

O06001TIeHHBIC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

npodeccroHaIbHEIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIUAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarax
€ro YKM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIIMIO MPOEKTa B  paMKax
0003HaueHHOH MpobaeMbl: GopMyIupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTB, OXKHAAEMble
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJIHUTH PabOTOM
KOMAaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabatbiBaeT cTpareruio COTPyOHMYECTBA M Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ pabdoTy
JUTS. TOCTHKEHMS TOCTaBICHHON LENH

OIIK-1 Cnocoben
OCYILECTBISATH U
ONITUMH3HUPOBATH
podecCHOHAIbHY IO
JeSITEBHOCTD B
COOTBETCTBHU C
HOPMAaTHBHBIMH TIPABOBBIMU
aKTaMu B cdepe
00pa3zoBaHUs 1 HOPMaMH
podecCHOHAIbHOM STHKH

OcymecTBisgeTr MPoPeCcCHOHATHHOE B3aUMONICHCTBHE B
YCIIOBHAX  pa0OThl  HAaJ MPOSKTaMH HA  OCHOBE
JICWCTBYIONINX HOPMATHBHO TPABOBBIX &KTOB M HOPM
podeCcCHOHAIbHOM STHKH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us




MEXKTUCIUIUITMHAPHEIE | Oynas
CBSI3H (cemect

p)

1

1 | TexHomorusi co3anust +

y4e0HBIX, HAYIHBIX

W3IaHUHN U TTPOEKTOB

YK-3 CnocobeH OpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTUIO JJIs TOCTHKEHUS IOCTABICHHOM 1eNn

Ne HaumeHnoBanue ®dopma
n/m JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXIUCIUTUTMHAPHBIE | OyHas
CBsI31 (cemect
p)

1

1 {ITpodeccnonanbro-ne +
Jlarorndeckas
KYyJIBTYpa
MIpernoaBaTens

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuunnuHa «YmnpaBieHHE TNPOEKTaMU: METOAbl U TEXHOJOTHM» OTHOCHUTCA K 00s3aTelnbHON 4YacTH
ydeonoro miana OIl mo manpasnenuto nmoarotoBku 44.04.01 - [lemarornyeckoe oOpazoBaHue.

I[I/ICI_[I/IHHI/IHa ((YHpaBJIeHI/IC MPOCKTAMM: MCTOJbI U TCXHOJIOTUN) U3YUACTCA B 1 CEMCECTPC.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.
Ounas: 5 3.e.

Bun yueGHOM paboThI (BCCOFEIjIE;.iOB)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrostensHas padota (CP) 56
3auer -
3.2.Conepxanue Kypca:
No Haspanue Bun DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl y4eOHOMH KOHTPOJISI
paboTHI,
yac.
IIpa| CP
KT.
pao.
O]O0
1 cemecTp
1 HcTopus Occe
YIIPABIICHHUS 2 14
MPOCKTaAMH




2 Onpenenenne u Tectuposanue;
peaMeTHAs 2 4 Keiic
0051acTh MpoOeKTa

3 CHUCTEMHBIHN TOIX0T Keiic; Pemenne
B YIIPaBJICHUH 2 5 CUTYallMOHHBIX
MPOEKTaMHU 3a1a4

4 [Toptdens Keiic
MIPOEKTOB.

OyHKIIMOHAJIbHbIE
2 |16
obmactu
yIpaBIICHUS
MPOEKTaMHU

5 VYnpasnenue Pemienne
KOMaHJI0OM MTpOEKTa 2 110 CUTYallMOHHBIX

3amaq; Keic

6 [InanupoBanue Keiic; Pemenne
MIPOEKTA MO 4|6 CUTYaIIMOHHBIX
BPEMEHHbBIM 3a1a4
napamerpam

7 IInanupoBanue Keiic
MIPOEKTA MO 1 4
CTOMMOCTHBIM
napamMmerpam

8 VYnpasienue 1 4 Ketic
Ka4eCTBOM MPOEKTa

9 VYnpasienue i 4 Ketic
pUCKaMH B IPOEKTE

10 VYpasieHue i 3 Keiic
KOMMYHHKAIUSMU

11 VYpasieHue Pemenue
CTEHKXOJiepaMu - 3 CUTYaIIMOHHBIX

3a1a4

12 VYnpasnenue 3amnuTa npoeKra
MPOEKTaMH B i 3
npodeccroHaTbHOM
chepe

Tema 1. Uctopus ynpasienns npoektamu (YK-2)

Jlexknus.
He mpenycMotrpena.

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
. KakoBbI pe3ysbrarhl UcCiieIoBaHus, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nmenbopra?
. Kakue npodeccrnonanbapie acconuaiy yrnpaBieHus IPOSKTaMU BBl 3HaeTe?
. Kak pa3BuBanuce MeTozsl yrpasiieHus mpoekramu B XX B.?
. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBiIeHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?
. KakoBBI OCHOBHBIE TEH/ICHIIMH PA3BUTHUS AUCIUIUIMHBI IPOEKTHOTO MEHEIKMEHTA?
. Kakum o6pazom pacmmpsiercs chepa npuMeHEeHHs TPOSKTHOTO MEHEKMEeHTa?
. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?
. Kakue npodeccrnonanbpupie acconuary B 00JIaCTH yIpaBleHus poekTaMu Brl 3HaeTe?
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. KakoBbI OCHOBHBIE 11€7TH ¥ 3374a49K MPO(EeCCHOHATIBHBIX aCCOIUAIINI B 00JaCTH yIpaBIeHUS MPOEKTaMu?



10. HazoBuTEe OCHOBHBIE MOJEIHM OLIEHKHU 3pENOCTH OpraHu3alfii B OOJACTH YyNpaBlICHHUsS MPOEKTaMH.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus 1J151 CAMOCTOSITEILHOI padoThI.

1. IlepeuncirTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOCKTHOMY yrpaBieHH0? B uem 3akitodaercs
YIIPaBJICHUE TTPOCKTaMM?

2. Kakue cyImecTBylOT OCHOBHBIC THIBI cepTu(duKaiuii B o0nacTu ympapieHus npoekramu? B dem ux
paznuausi?

Tema 2. Onpenesenue u npeaMeTHast odsiactb npoexkra (YK-3)
Jlexknus.
HE IPeayCMOTpEHa
IIpakTnyeckoe 3aHsATHE.
Bonpocwi 0na 06cyscoenus:
. KakoBbI OTIIMUMTENBbHBIC TPU3HAKY TTPOECKTA?
. UTo nmoHUMaeTcs 1oJ ynpaBieHUEM IPOEKTaMU?
. UTO Takoe «TpeyroyIbHUK YIPABICHUS IPOEKTaMM»?
. KakoBa cTpykrypa npoueccosB ypasieHus npoekramu cornacHo PMBOK?
. KakoBa B3auMoCBA3b MEXly IpyNIaMy POLECCOB yIPaBIECHUS IPOEKTaMu?
. Kakue nporiecchbl BXOAT B rpyIly NIPOLIECCOB IUIAHUPOBAHUS ITPOEKTA?
. KakoBbI OCHOBHBIE ATaIlbl yIIPaBIEHUS COEPKAHUEM IPOEKTa?

0 I N W bW

. Kakne npuHIMITEI HCTIONB3YIOTCS TIPH pa3pabdOoTKe UePAPXUIECKOM CTPYKTYphI paboT mpoekTa?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHU MpOoeKTa?

10. Yto BXOIUT B CIOBaph UEPAPXUUECKON CTPYKTYpHI paboT mpoexra?

11. Kakue metoapl mpuMeHstoTcs npu pazpadorke MCP?

12. KakoBbI COCTaBIAIOLIUE METOIOJIOTUHN YIIPABIECHUS IPOEKTaMU?

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.

1. Ilpoananu3upyiite Kakoil-11M00 U3 U3BECTHBIX MPOEKTOB MPOIIOTO C TOYKH 3PEHUS] COBPEMEHHBIX
METOJOJIOTMYECKUX MIOJXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.

2. N3BecTHO, UTO AEATEIBHOCTH JII000T0 MPeInpUsTHs HarpaBieHa Ha TOCTHKEHUE ONPEIEICHHBIX IeNeil.
Jlro60e npearnpusTHEe OrpaHUYEHO 10 BPEMEHH CBOETO CylecTBOBaHMs. HakoHel, ycrenHple npearnpusTus
BCEIa YHHUKAJIBHBI [0 TPOJYKTaM, yciayram Jubo OusHec-MoaensM. MOXHO JHM cKa3aTh, 4TO Jt00oe
npeanpusTue spisercs npoektom? Ecim na — mouemy? Eciam HeT — Kakue OrpaHMYMBAIOIIUE (PAKTOPHI
ClIelyeT BBECTU B JAHHBIE YTBEPKACHUA?

Tema 3. CucremHbIii moaxoa B ynpasjeHuu npoekramu (YK-2)
Jlekumus.
HE IIPETyCMOTpPEHA
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:

1. Uro Takoe CHCTEMHBII MOAXOA K ympasieHuto mpoekramu? Kakue ocoOeHHOCTH NMPOEKTa MO3BOJISIOT
CYZIUTB O HEM Kak 0 cucreme?

2. Kak cBs13aHBbI IIpoLiecChl YIIpaBJI€HUs IPOEKTaMu?

3. Kakue oTHOCHUTENbHBIC TIOKa3aTeau MOXKHO C(HOPMHpPOBAaTH HA OCHOBE CHCTEMHOW MaTpHIIbI
B3aUMOCBA3EH?

4. Yrto Takoe Muccus rpoekra? YTo Takoe BUACHUE MTpoeKTa?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. ITpowsmrocTpupyiTe NpruMEPaMU 3aBUCUMOCTH MEXKAY MOKA3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMephl CTPATErHii OpraHNU3aluu U MIPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.



Tema 4. IlopTdenb npoexkToB. PyHKIMOHAIBbHBIE 00,1aCTH ynpaBiaeHus npoekramu (YK-2)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06¢cyscoenus:
1. [Inst 9ero mpoBOAUTCS KaTErOPU3aIKsl TIPOSKTOB B YIIPaBICHUH MOpTdheaem?
2. Kak onpenenuts HHTErpaibHYIO HEHHOCTh NIPOEKTa?
3. C xakoi 1eJbI0 UCTIOIB3YETCSl METO/T CKOPHMHTA B YIPaBICHUN MTOPTQesieM MpoeKToB?
4. Ob6ocHyliTe HEOOXOAMMOCTh OCYIIECTBICHHUS Tpolecca 0aJaHCHUPOBKH MPOEKTOB HpU (OPMUPOBAHUH
noptders.
5. Kakue 3a1aun 03BOJISIET PELINTh METOJ| «CTAIHs — BOPOTa»?
6. B kaknX KOMIMaHUAX | JIJIS1 Y€TO MOKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onpenenute MUCCHIO JUIsl CIEAYIOIIUX TPOECKTOB:
(a) CTpOUTENBCTBO KUJIOTO JI0OMa,
(6) ctpoutenbcTBO HepTENPOBOAA,
(B) IPOEKT pECTPYKTYpU3ALNN IPEATPUITHS,
(r) pedopma oOpazoBaHwUsI.

Tema 5. Ynpasienue komanaoii npoekra (YK-2)

Jlekumus.
He npenycmorpena

IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Kakue nipoiiecchl BXOJSAT B YIPABJICHHUE YETIOBEUECKUMU PECYPCAMU MPOEKTA?
2. KakoBbI c11ocoOBI MOTHBAITMN YYaCTHUKOB MMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U HEJOCTATKN?
3. Kakue nuaepckue CTHIM MPUMEHSIOTCS. HA PA3IMYHbBIX 3TANax pa3BUTHsI MPOEKTHOW KOMAH IbI?
4. JlaviTe onpeielIeHUE U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA ITPOCKTA.

5. Uem oOycnoBieHa HEOOXOAUMOCTh WCIONB30BAHUS JOKYMEHTAIBHOTO JIOTOBOPHOTO TMOAXOMa B
YperynupoBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTPU TIpoeKTa?

6. B pamkax kakux ypoBHEH (rpynm (akTopoB) MOTYT 3apOKIaTbesi MpUYUHBI KOH(UKTOB? IlpuBenute
IIpUMEpP METO/Ia YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B yem 3akmodyaercs XapakTepHas OCOOCHHOCTh IPOCKT-OPHEHTHPOBAHHOIO  IOIXOda K
KOH(JIMKT-MEHEIKMEHTY ?
8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aUMOJCHCTBHA U TIoUueMy?
9. UTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOcATCs MeXay coO0Oi 3KOHOMHMYECKass M ICUXOJIOrMYecKas COCTaBISIOIIME KOH(IMKTA
poekra’?
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. Onuute 0000IIEHHYIO IPOLEAYPY CO3IaHUS U PA3BUTHS KOMaH bl IPOEKTA.
2. [lpuBeauTe mpuMep AECTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBemute mnpumep, Kak MOXXHO HCIONIB30BaThb TPAH3aKTHBIM aHAIM3 U1  paclo3HaBaHU
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 6. IlnannpoBanune npoekra no BpeMeHHbIM napamerpam (YK-3)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:



1. Uto Takoe pacnucaHue NpOoeKTa U KaKylo Pojb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €ro
SKU3HEHHOTO 1uKia’?

2. OnumwMre B3aMMOCBS3M TPOLECCOB pa3pabOTKH M YIpaBlICHHUS pPACHUCAHHUEM IPOEKTa C JIPYyTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOCKTAMHU.

3. Uto Takoe ceTeBast MOJEIb IPOCKTA U KaKue ObIBAIOT THUITBI B3aUMOCBSI3E?

4. Uto Takoe OTHOIICHHWE TMPEANISCTBOBAHHUS M OO0OOIIEHHBIE CBsi3u? B yem 3akirouaercs CBOWCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMSI M KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B dem 3akirogaeTcst METOJ] CTPEJIOUHBIX IMarpaMM M METOJ TUarpamMM IpeiieCTBOBaHMS ?

6. Uto Takoe coObITHE, B KAKOH CETEBOM AMarpaMMe OHO UCHOIB3YETCS M B UeM €ro OTian4due ot Bexu? Yto
Takoe (PMKTHUBHAs padoTa, B KAKMX CETEBBIX JMarpaMMax OHa UCIOJIb3YETCs U B UeM ee HazHaueHue?

7. Tlepeuncnute MeETOABl OLEHKH MPOMODKUTEIBHOCTH PabOT MpPOEKTa, a TaKXKe HMX JTOCTOMHCTBA U
HEJOCTAaTKHU.

8. Kak oCymecTBUTh TpPEXCTOPOHHIOIO HKCIEPTHYIO OLEHKY MPOAODKUTEIBLHOCTH paboT M KaKylo
MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B kakoMm rogy mosiBUICS METOJ KPUTHUYECKOIO IyTH U KTO €ro aBTopbl? ONUIINTE OCHOBHBIE 3a]auH,
peniaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kaxas wundopmamus o mnpoekre TpeOyerca ia npumeHenus MKII u kakue orpaHuueHus
HaKJIaJbIBAIOTCSl HA MOZAEIb IIpOoeKTa’?

11. Onumure oOmmit anroput™ npumenenuss MKILL

12. B yem ominmyne B pacuere pPaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HEMpPEepPHIBHBIM
BpeMeHEM?

13. Kakue Buawl pe3epBoB paboT um myTed Bel 3HaeTe? Kak oHM cBsizaHbl Mexay coboi? Ilpuenute
MIPUMEpBHI.

14. Yto Takoe KpUTUYECKUH IMyTh M CKOJIBKO MX MOXET OBITh B TpoekTe? UTO Takoe CBEPXKpHUTHUECKAs
pabora?

15. Tlepeuncnute BUIbI KPUTUYHOCTH PaOOT MPOEKTa ¢ 000OIEHHBIMU CBA3SIMH U MTPUBEINUTE IPUMEPBHI.

16. Kakue 3amaun nossosger pemnts Metog PERT? Kakue orpaHndyeHyst Ha MOZIE€Ib IPOEKTA HAKJIAAbIBAET
Mmeron PERT? Onumure nHegocrarku metoga PERT.

17. Kak npumenserca Mmero Monrte-Kapiio B penieHny ynpasiaeHUs IPOEKTaMu?

18. Uro Takoe Bo30OHOBIsAeMbI pecypc? IlpuBemure npumep. Onummure mnpobiemy (GopmMupoBaHms
pacrucaHusi ¢ OTpaHUYCHHBIMU BO30OOHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe OCHOBHBIE HHCTPYMEHTHI Pa3pelIeHUs PECYpPCHBIX KOHPIUKTOB. UTO Takoe BhIpaBHUBAOIIIAS
3aJIep’KKa U KakK ee UCIHOJb30BaTh? ONMUIINTE aIrOPUTM PYUYHOTO BHIPABHUBAHUS PECYPCOB.

20. Korma Obur mpemnokeH Meron kputudeckoi menu (MKIL[) m xTo ero aBrop? Kakas wHbopmamms
Tpedyetcs st npuMmeHeHuss MK u kakvue orpaHnyeHusT HAKJIaIbIBAIOTCS HA MOJICIb TPOeKTa?

21. MaiiTe onpezaenenus MpoeKTHOMY | nuTaroiiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Beerga nu KpUTHYECKas LIETIb B KOHEYHOM PACIUCAHUU CO BCTABJICHHBIMH Oydepamu sSBISETCS caMoil
JUTMHHOM TOCIIe0BaTeIbHOCTRIO paboT? [IpuBeaure npumMepsl.

23. JlaiiTe onpeneneHre KpUTHUECKON 1ieny. YeM KpuTHdeckasi Lenb OTIANYAeTCsl OT KpUTHUECKOTO Iy TH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU npoekTa o MKI[?
25. Onumute obnacts npuMenenust MKL, a Takke ero TOCTOMHCTBA M HEJOCTATKH.
26. UTo OTHOCUTCS K METOJIaM CKAaTHsl pacliicanus mpoekTa? B uem 3akimtouaeTcss MeTOJ CxKATHS «OBICTPBIT
npoxoa»?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. [lepeuniciute W3BECTHBIE BaM CETEBbIE AUArPAMMBbI, a TAKXKE OMMILUTE MPaBUiIa UX MOCTPOCHUSI.

2. TlpuBenute mpumepsl paboT, cBsA3aHHBIX oTHomeHueM mpenmectBoBanus SS, FF, SF u FS c
MOJIOKUTENIbHBIM U OTPULIATENIbHBIM JIarOM.

Tema 7. IlnannpoBaHue NpoeKTa N0 CTOMMOCTHBIM napamerpam (YK-2)
Jlexknus.
He mpenycmorpena



IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Onummre mpobieMy HaXOXKIEHUST KOMIIPOMHECCA 110 BPEMEHHU U CTOUMOCTH MPOEKTA.
2. B yem 3akmouaercs Metog CPM-COST u kakoBbI €ro orpaHu4eHUs?
3. Kak ¢popmupyertcs Gromxer npoexra?

4. Yto mpencrapiser coO0Ol ymnpaBieHHE CTOMMOCTBIO MpoeKTa Kak mporecc? Kakue mokaszareian Moryt
OBITH pACCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bhema?

3aganus 1J151 CAMOCTOSITEIbHOM PadoThlI.
1. OnuunTe 3aBUCUMOCTD POJOKUTENIFHOCTH MPOEKTA OT €ro cTouMocTu. OTBET 000CHYHTE U
IIPUBENUTE TIPUMEPDI
2. [Ipeacrout BBIOpATh JyUIINI U3 TPEX BOSMOXKHBIX HHBECTHIMOHHBIX TpoekToB: UIT1, UT12 u UII3.

Jlnst peanu3anuyd MPOEKTOB HEOOXOIMMO BIIOKHUTH cpenctBa B pasmepe 250, 340 u 560 TwICc. m.e. D10
MMO3BOJIUT TIOJIYYUTh NMPpUOBLTE B pasmepe 120, 200 u 320 Thic. a.e. Puck moTepu 3THX CPEICTB MO ATUM
MIPOEKTaM XapaKTEepHU3yeTCsl BEpOSITHOCTIMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydmui MpOEKT.
OO6ocHyiiTe CBOI BHIOOP C TTOMOIIBIO «IEPEeBa PEUICHUI.

3. [Ipoectu onTumuzanuio nmpoekra metogom PERT/COST.

a) OmnpenenuTs HOPMAIBHYIO JJIMTEIBHOCTh IPOEKTa W HOPMAIBbHYIO CTOMMOCTh Ha OCHOBaHUM
WHIMBUIYaIbHOTO 3a7aHus. [lapameTpsl IpoeKTa mpuBeAeHbI B Ta0M. 1.

6) Onpenenuts KPUTUIECKUH MyTh IPU HOPMAJIbHBIX JIUTEIHHOCTIX ONEpaluii.

B) OIeHUTh 3aBUCUMOCTh CTOMMOCTH IIPOCKTAa OT BPEMEHH TyTEM COKpalIeHUs IATEIbHOCTH
KPUTUYECKUX OMepaluii, HadyuHasg C OINepallud ¢ MHUHUMAJIbHBIM KO3(PQPHUIIMEHTOM CTOMMOCTH.
JIMMTEeNbHOCTD OTepaIiiy COKpamiarh 10 JOCTHKEHHS ee (HOPCUPOBAHHON JUTUTEIIBHOCTH WIIA 00pa30BaHUS
HOBOTO KpuTudeckoro mytu. Korma oOpasyeTcss HOBBIM KPUTHYECKHH TyTh, HEOOXOAUMO COKpAIlaTh
KOMOMHAIIMIO OTepaIiuii, UIMEIOIINX MUHUMAJIbHBIN COBOKYMHBIN KO duimeHt croumoctu. Ecimu umeercs
HECKOJIBKO TMMapajuIeNIbHBIX TYTEW, TO JJII YMEHBIIEHHS OOIIeH IMTEIbHOCTH IPOEKTa HEOOXOIMMO
COKpaIIaTh OTHOBPEMEHHO KaXKIbIi U3 HUX.

[TpoekT ob6namaeT mocToTHHBIME 3aTparamu 150 10I1. B OIUH JIEHB.

r) Ha kaxxqoM 1miare mpoBOAUTH MPOBEPKY C LIEJIbIO BBISICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMs y TeX
WM UHBIX onepanuid. Ecin mosBWIOCH, TO, BO3MOXHO, IMPOAOKUTEIBHOCTh 3THUX OIEPALMA MOXKHO
YBEJIMYUTH JJISI YMEHBIIEHUS] CTOUMOCTH.

1) [ocTpouts rpaduk M3MEHEHUs MPSIMBIX U KOCBEHHBIX 3aTparT.

e) Hcnonas3ys KpuUBYIO CyMMapHOHl  CTOMMOCTH, OIpPEAEIUTh ONTUMAJIbHYIO JJINTEIbHOCTH
(COOTBETCTBYIOIYI0 MUHUMAJIBHOW CTOMMOCTH) MM CTOUMOCTD JIFOOOTO JPYroro >KeJIaeMoro pacHuCaHus
BBITOJIHEHHS MTPOEKTA(COOTBETCTBYIOIYI0 MUHUMAIBHOW CTOMMOCTH) WJIM CTOMMOCTH JIFOOOTO Ipyroro
JKEJIAEMOT0 PAaCIIMCaHUs BBIIIOJIHEHUS IIPOEKTa.

Tema 8. Ynpasienue kauectBom npoekra (OIIK-1)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust u 00K1aoos:

1. Uro mnoHuMMaeTcs TMOJ KaueCTBOM B MPOU3BOJCTBCHHO-TEXHHUECKOH (PKOHOMHYECKOH) cdepe
nearenpHocTu? Urto Takoe HanexkHOCThH? KauecTBO 1 HAIE)KHOCTH — ATO OAHO U TO K€ WX HET?

2. Yto Takoe HeCOOTBETCTBUE, 1e(hekT 1 Opak? KakoBbl MX NPUHINUIHAIBHBIC OTIUYHS.

3. OcHOBHBIE TpeOOBaHMS, IPEIBIBISIEMBIC K KAY€CTBY NMPOILYKIINU UM YCIyTH.

4. B Kakux JOKyMEHTaX ONpeneNsIioTcs TpeOoBaHus, NpenbsaBisieMble K kauecTBy? [IpuBeauTe KOHKpETHBIE
MIPUMEDBI.

5. Cuctema ympaBieHHs KauecTBOM NpoekTa. OOBEKTHI yIpaBiIeHUs B YIIPABICHUN KaYE€CTBOM IPOEKTA.

6. [Iporecc ympaieHus kauecTBOM poekTa. OCHOBHBIC MOJIEIH YIIPABJICHUS KA9€CTBOM ITPOCKTA.

7. KakoBo Ha3HaueHHE U COlEepKaHKe Mpoliecca IUIaHUPOBaHMs KauecTBa?
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8. Uro Takoe obecneuenue kauectBa? ObecrnedeHrne KauecTBa MPOAyKTa MPOEKTa U Mpolecca yrpaBIeHUs
IIPOEKTOM.

9. Uro Takoe KOHTpOJIb KayecTBa MpoiaykTa mpoekra? KakoBo Ha3Hau€HHE U COAEpPXKAHUE KOHTPOJIA?
IIpuBennuTe KOHKPETHBIE IPUMEPBI.

10. Yto Takoe aynuT mpoueccoB yrpasieHusa? KakoBo Ha3HaueHHME ayuTa U €ro MECTO B IIpolecce
ynpasieHus: kauecTBoM? UTo Takoe ayquT NEPBOM CTOPOHBI, ayIUT BTOPOM CTOPOHBI M AyIUT TPETbEH
CTOPOHBI?

11. 3arpathl, CBSI3aHHBIE C YNpaBlIeHMEM KadecTBOM. COOTHOIIEHHE 3aTpaT HAa yHpaBJICHUE KAYECTBOM,
OCHOBaHHOE Ha KOHTPOJIE 1 CUCTEMHOM MOJXO0/IE K YIIPABJICHUIO KAYECTBOM.

12. YUTo Takoe ceMb CTaTUCTUYECKUX METO/IOB YIPABICHUS Ka4€CTBOM?

13. Uro Takoe KOHTPOJIbHBIN JHCTOK? Mcroap30BaHNEe KOHTPOIBHOTO JIMCTKA I cOOpa U CUCTeMaTu3aluu
UCXOJHBIX aHHBIX. [IpuBeuTE KOHKPETHBIN PUMED.

14. Yro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHe B ympasieHuu kauecTBoMm? Yto Takoe ananu3 [lapero,
IIPUHLMI NTocTpoeHus nuarpammel Ilapero? Uro Takoe nuarpamma lMcukaBbl, €€ Ha3HAUEHUE M IPUHLIUI
MIOCTpOEHUs?

15. OcHOBHBIE METOABI OpraHW3allMd  KOJUIEKTUBHOTO  ydacTusi pabOTHUKOB B  Ipolecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHne U MPUHLUIIHAIBLHOE OTINYKE METOA0B?

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. IIpuBenuTe KOHKPETHBINA IPUMEP UCNONb30BaHMs LKKia ynydmeHus PDCA Ha npakTuke.

2. Ilpoananu3upyiTe CHUTYalMI0 HApYyUIEHUsI TOKa3aTeseil KayecTBa C HUCIOIb30BaHMEM MeTona «Ilath
nmouemy». Bpems — 03:00. [ara — 1 stHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbIl B Bamiem nmpoekrte, He 3aBOUTCH.

3. IloaroroBbTe MJIaH yIpaBiIeHHs KadyecTBOM Barero npoekra.

Tema 9. Ynpasienue puckamu B npoekre (YK-2)
Jlekumus.
He npenycmorpena
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 015 06cyscoenus u 00K1aoos:
. JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIPEACICHHOCTDY.
. [lepedncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKaMU IIPOEKTA.
. Kakue ocHOBHBIE Mpo1IecChl BXOAST B YIIPABICHUE PUCKAMU ITPOEKTa?
. UTO BXOIMT B TUIaH yIpaBJIEHUS PUCKAMU MPOeKTa?
. [lepeunciuTe OCHOBHBIE MOIXObI K MHCTPYMEHTHI UACHTU(DUKAIINHA PUCKOB.
. Kakue BubpI o1ieHKM prckoB Bam n3BecTHbI?
. B ueM 3axmtouaercs 11e51b KaueCTBEHHOM OLEHKH PUCKOB ITPOEKTa?
. Kakue MeToip1 MOTYT OBITH HCIIOIB30BAHBI [T KOTMYECTBEHHON OLIEHKH PUCKOB MTPOEKTa?

O 00 1 N LDt A W N =

. B 4yem 3akitouarorcs OCHOBHBIE IPEUMYILECTBA U HEIOCTAaTKH PA3IUYHBIX METOJOB KOJINYECTBEHHOMN
OLIEHKH PUCKOB ITPOEKTa?

10. Yto siBAsIETCSI OCHOBHBIMHU 3a/1adaMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. ITpoBenuTe 0030p MPOIIECCOB YIIPABICHHUS PUCKAMHU Ha IPUMEPE KAKOr0-TM00 KOHKPETHOTO MPOEKTA.
2. CocraButh peectp puckoB Bamero npoekra.
3. IIpoananu3upyiTe OCHOBHBIE CTPATETMH U MHCTPYMEHTHI YIIPABJICHUS PUCKAMM ITPOEKTAMHM.

Tema 10. YnpaBnenue kommyHukanusavu (OITK-1)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
1. JlaiiTe onpeneneHrne KOMMYHHUKAIIMH.
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2. Yro Takoe ynpaBlieHUE KOMMYHHUKAIUSIMU B IPOEKTE?
3. Kakue Tunbsl koMMyHUKaui Bbl 3HaeTe? [IpuBeaure mpuMepsl.
4. Kakue ¢axTopbl BIUSIOT Ha 3()()EKTUBHOCTh KOMMYHUKAIIMH B IPOEKTE?
5. Yro Takoe noruko-uHdopmarmonHas cxema? [IpuBequre npumep.

6. CoBemanus kak oco0ast popmMa KOMMYHUKAIMI B MPOEKTE: 11, BUIBI, OCHOBHBIE 3Tanbl. OcOOEHHOCTH
TPaJULMOHHBIX U BUPTYyaJIbHbIX COBELIAHUMN.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyiTe CXOACTBO U pa3inyure MOAXO0J0B K YIIPABICHUIO KOMMYHUKAIIUSIMU Pa3InIHBIX
MEXIyHApOIHbIX OpraHU3aIMil yIIpaBieHus IpoeKTaMu?

2. Oxapakrepu3yiTe YpOBHM KOMMYHUKALUU TPEINPUATHS, HA KOTOPOM BBl OCYIIECTBISUIA TPYIOBYIO
NeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS MPAKTUKH. OTBETHTE Ha BOMPOCHL:

(a) Kakue metonb! pacpocTpaHeHuss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH?

(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUATHS?

(B) OxapakTepu3yiiTe BepTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.

(r) OmpenenuTe KaTeropHIoO CIyXOB, HaHOoOJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3. V xomnanun OOQO «Pacceuika [Ipo» mosiBWICS TPOEKT, KOTOPBIA BBICIIEE PYKOBOACTBO CUYUTAET
MEPCIIEKTUBHBIM U CTpaTernyecku BakHbIM. CyTh MPOEKTA: pacchUIKa HEHHBIX OTIPABICHUN MO aKIUsAM
KJImMeHTta 1o 16 ropomaM. Ha Texymmii MOMEHT OU3HEC-TIPOLIECCHI TIO MPOEKTY HE BBHICTPOCHBI, BCIICICTBHE
Yero KOMIUIEKC YCIYT, MPeIOoCTaBIsIeMbli 3aKa3urKy, OKa3bIBA€TCAd HU3KOIO KauecTBa (CpPBIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa34MK MPEeabABISAET MpeTeH3un). [lepen MeHeKepoM MpoeKTa CTOUT 3a/lauya BBIBECTH
MIPOEKT Ha Ka4eCTBEHHO HOBBIM YPOBEHb CO 3HAUUTEIbHBIM YBETMYEHHUEM CpeIHEMECS4YHbIX 00beMoB. B
KOMITaHUU CYLIECTBYIOT: OTJEN JIOTUCTHKHU, OTAEN WH)XeHEepHOW pa3paldoTku, mpousBoAcTBo u IT-ormen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM 1 UX TIPUYHH.
(0) Kakue ynpaBrneHueckue petieHns HeoOX0IuMOo IPUHATh Ha BCeX 3Tanax padoTsl mpoekTa?
(B) Kakue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTH?

(r) Yro MOXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUHM [0
BKJIFOUEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHus] HEOOXOJMMO MPUHSTH I YCTPAHEHUs 3aMEeYaHni 3aKa3unuKa’?
(e) Kak co3nare KomaHIy, KaKyO poJib B HEH BBIOpaTh?

Tema 11. Ynpasienue creiikxoiagepamu (OIIK-1)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
1. Uto Takoe cTerKxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKXOIAepOB: HA3HAUEHUE U IPUMEHEHHUE.
3. Ilman ynpaBneHMsT KOMMYHHKAIIMSIMA W B3aUMOJEWCTBHEM: HA3HAYEHUE, OCHOBHBIE pa3elbl,
paspaboTka.
4. YTo noMmKeH YYUTHIBAaTh MEHEIKEP MPOEKTa MPHU pa3padOTKe MiIaHa KOMMYHHUKAIIMH ¥ B3aUMOACHCTBUN?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

VY komnannu OOO «Paccpuika [Ipo» nosiBUiICS MpOEKT, KOTOPBIN BBICIIEE PYKOBOJACTBO CUYUTAET
MEPCIIEKTUBHBIM U CTpAaTeTH4YeCKU BaKHBIM. CyTh IPOEKTa: pacCchUIKa LIEHHBIX OTIPABICHUHN MO aKIIHUAM
KimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPel0CTaBIsIeMbIi 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen menemkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MPOEKT Ha Kaue€CTBEHHO HOBBIM yPOBEHb CO 3HAYUTEIHHBIM yBEINYECHHEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JIOTUCTUKH, OTJe] HHKEHEPHOU pa3paboTku, mpousBoAcTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.

(0) Kakue ynpaBrneHueckue petieHns He0OX0IuMO IPUHATh Ha BCEeX 3Tanax padoTsl mpoekTa?



(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uro MoxHO OBUIO cHAeNaTh Ha JTare IMEPEeroBOPOB C KIMEHTOM W COTPYAHHUKAMHU KOMIIAHUHU JI0
BKJIFOYEHHUSI B TIPOIIECC PYKOBOJUTEIICH OTAEIOB?

(n) Kakue coBMecTHbIE pelieHHs] HE0OX0IMMO MPUHSATH 711 YCTpaHEHHsI 3aMeYaHuil 3aKazumKa?

(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 12. Ynpasienue npoextamu B npogeccuonaabHoii cepe (YK-2)

Jlexknus.

He mpenycmorpena

IIpakTnyeckoe 3aHsATHE.

3amuTa npoeKTa.

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
Pazpabotath npoekT B cepe BBICIIEro 00pa3oBaHus

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeICTBA
4.1. Pactipenenenue 6amios:

[IOCENIAEMOCTh — 5 0aJIOB

TEKYyIHi KOHTpoub — 120 GaisioB

1 cemectp

KOHTPOJIbHBIE Cpe3bl — 4 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amsl — 20 6amioB

Pacripenenenre 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJEHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOis | Oamios
/ cpe3sl
1. Hcrtopust Occe 5 5 ©0amioB — BO BBEIACHUU YETKO Cc(hOpMyIuMpoBaH Te3HC,
yIpaBIeHUS COOTBETCTBYIOIIMKA TEMe 3cce, JeJieHHe TEeKCTa Ha BBeEJEHHE,
MPOEKTaMu OCHOBHYIO YaCTh U 3aKIIIOYEHHE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO

Y TIOJIHO JJOKa3bIBA€TCS BBIABHUHYTHIM TE3UC; 3AKITIOUYEHHE COLCPIKHUT
BBIBOJIBI, JIOTUYHO BBITEKAIONINE W3 COMAEPXKAaHUS OCHOBHOW YacCTH;
MPaBUILHO (YMECTHO M JOCTATOYHO) HCHOIL3YIOTCS Pa3HOOOpa3HbIC
CPEeICTBa CBA3H; IEMOHCTPHUPYET MOJTHOE TOHUMaHHUE MPOOJIEMB;

3-4 OGamra - BO BBEICHHMH YETKO C(OPMYIHUPOBaH TE3HUC,
COOTBETCTBYIOIIMI TeMe 3cCe, B OCHOBHOW YacTU JIOTUYHO, CBA3HO,
HO HEJOCTAaTOYHO IIOJTHO JOKAa3bIBAETCS BBIABHHYTHIA TE3HC;
3aKJIIOYCHUE COIEPXKUT BBIBOABL, JIOTHYHO BBITEKAOIINE W3
COIepXaHWsT  OCHOBHOW  9YacTH;  YMECTHO  HCIOJB3YIOTCS
pa3HOOOpa3HBIE CpEACTBA CBS3W; IS BBIPAKEHUS CBOMX MBICIEH
CTYIEHT HE TOJIB3yeTCs YIPOUEHHO-IPUMUTHBHBIM SI3BIKOM;

1-2 Gamra — BO BBeICHHH Te3uC CHOPMYIHPOBAH HEYETKO WU HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOW YacTH BBIABHHYTHIN
TE3UC JOKA3bIBACTCS HEAOCTATOYHO JIOTMYHO (yOemWTenhHO) U
MOCJIEZIOBAaTeNIbHO;  3aK/IIOYEHHE  BBIBOABIL  HE  IMOJHOCTHIO
COOTBETCTBYIOT COAEPIKAaHWIO OCHOBHOW YAacCTH; HEIOCTaTOYHO WIIH,
Ha000pOT, M30BITOYHO MCIOIB3YIOTCS CPEICTBA CBS3H; S3BIK PAOOTHI
B IIEJIOM HE COOTBETCTBYET YPOBHIO CTY[CHTA BYy3a.

Ecnmn crymeHT He TpeACTaBMII 3CCe€ WM 3CCE€ HE OTBEYaeT
BBIIIICTIEPEUNCIEHHBIM KPUTEPHUSIM, OaJlIbl HE HAYMCIIIOTCA.
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Onpenenenue u
npeaMeTHast
o0macthb
MPOEKTa

Tectupos
aHue

10

9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B
TecTe.

7-8 0ainoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TecTe.

5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
TecTe.

3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TecTe.

1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.

Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.

Ketic

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
crieiyaljibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUW 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIIIOJTHCHUMN 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIn C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUs
WICHBI KOMaHbl Yy4aCTBOBAJIH C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHusA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

CucTeMHBIN
IMOIXOJ B
yIPaBICHUA
MPOEKTaMU

Keiic(kon
TPOJIBLHBI
i cpe3)
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9-10 6amnoB — 3aJaHHC BBITIOJTHCHO B ITIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciyaljibHasi TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTIOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAJIn C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIHU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJIHCHO, XapaKTCPpUCTUKU HE MNPOIHUCAHBI; HE MPCACTABIICHBI

MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaHZ{HOf’I pa60T51
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.

15



[optdens
MPOEKTOB.
@OyHKIHOHAJIBH
ble 00nacTu
yIpaBicHUS
POEKTaMU

Keric

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

[InanupoBanue
MIPOEKTa M0
BPEMEHHBIM
napaMmeTpam

Ketic
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9-10 6amnoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciiyajibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MMpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHasa
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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MIPOEKTa MO
CTOUMOCTHBIM
napaMerpam

Keric

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

VYmpasnenue
Ka4yeCTBOM
MIPOCKTa

Ketic

10

9-10 6amnoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciiyajibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MMpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHasa
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

VYmpasnenue
pUCKaMH B
MIPOEKTE

Keiic(kon
TPOJILHBI
i cpe3)

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MpeACTaBJICHBI
MNPpUMCPLBI; BBIBOJAbI APTryYMCHTHPOBAHLI; IPABHUJIIBHO HCIOJb30BaHa
crieiualjibHasl TCPMHUHOJIOTUA, B BbINOJHCHUWU 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTIOJTHCHUMW 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPBI HE
MMpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIB30BaHa CricnuajibHas
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIHU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJIHCHO, XapaKTCPpUCTUKU HE MNPOIHUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA, HCT KOMaH}.‘[HOfI pa60TBI.
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10.

VYmpasnenue
KOMMYHUKAIUS
MU

Keric

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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11.

VYmpasnenue
cTeKxoIaepam
u

Pemenue
CUTYanuo
HHBIX
3aga4(Ko
HTPOJIBH
blIii cpe3)

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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12. | VYmpaBnenue 3amura 15 13-15 GaynoB — 3a7aHKE BBHITOJHEHO B MOJHOM O0BEME; COMEpIKAHUE
MIPOCKTaMU B MPOEKTa MPOCKTAa  PACKPBITO; MPEACTABICHBI  pPE3yJIbTaTbl  MPOEKTHOM
npodeccruoHab JESATEILHOCTH KOMAaH[IbI; BBIBOJIBI apryMEHTHUPOBAHBI; MPaBUIBLHO

HO¥1 cepe WCIIONb30BaHA CIICMaiIbHAsl TEPMHUHONOTHs;, pabora odopMIICHA B

COOTBETCTBHU C PEKOMEHAAIMSIMM; Marepuall HW3JI0KEeH JOTUYHO U
MOCIIeIOBATENBFHO; B BHIMOJHEHNH 331aHUS aKTHUBHO Y4aCTBOBAJIN BCE
YJICHBI KOMaH/bI.

10-12 GamnoB — 3aJaHHe BBIIOJIHEHO HE B IIOJIHOM OOBEME;
OT/ACIbHBIE TIO3MLUHM MPOEKTa HE PACKPBITHL, MPEACTABICHBI
pe3yibTaThl  MPOEKTHOH  NEATENBbHOCTH  KOMAaHABI, MPaBHIBHO
WCTIOJb30BaHa crienanbHas TEPMUHOJIOTHUS; BBIBOJIBI
apryMEHTUPOBaHbl, paboTa OQOpMIEHA B COOTBETCTBHH C
PEKOMEHAALMSIMH; HMEIOTCA OTACTbHbIE HApYIICHUS B JIOTHUKE
W3JIOKEHHUsI MaTepuasa; B BBINOJHEHUHM 3afaHUsl WICHBl KOMaHJBI
Yy4acTBOBAJIM C Pa3HOH CTEMEHBIO aKTHBHOCTH.

5-9 Oamna — 3amaHWe BBIIOJIHEHO YacTUYHO; (parMeHTapHO
MpEACTaBICHbl OTHACNbHBIC MO3ULMU COACP)KAaHUS TPOCKTa H
pe3yibTaThl  MPOEKTHOH  NESTENBbHOCTH  KOMaHABI, MPaBHIBLHO
WCTIONIb30BaHa  CIeNUalibHasg  TEPMUHOJOTHSA;  HEAOCTaTOYHO
apryMEHTUPOBAHbl BBIBOABI, OQOpPMIICHHE PabOTBHl COOTBETCTBYET
PEKOMEHAALMSAM HE MOJHOCTBIO; UMEIOTCS OTACIbHBIE HAPYLICHUS B
JIOTHKE W3JI0KEHUS] Marepuana; HH3Kasg CTEleHb AaKTUBHOCTH U
B3aMMOJCHCTBUS YWICHOB KOMaH bl

Brimonnenne 3amaHusi OammaMu HE OIICHWUBAeTCsS - 3aJaHHe He
BBHITMOJTHEHO; COACpKAHUE TMPOEKTa HE PAaCKpPBITO; PEe3YJbTaThl
MPOEKTHON  NESATETHbHOCTH KOMAaHAbl HE TIPEACTaBICHBI; IPU
WCTIOJIb30BaHNN CIIELUAIBHOW TEPMHHOJIOTHH JIOMYIIEHBl OLIMOKH;
HET  BbIBOAa;  odopmieHHe  paboOTBl  HE  COOTBETCTBYET
pexoMmeHzanusM; pabora odopmieHa C TPyObIMH OLIMOKaMH;
Marepuais M3JOKEH HEJIOTHYHO M  HEMOCNIEAOBaTeNbHO; HET
KOMaHJIHOW paboTEHI.

13. [TocemaeMocThb 5 5 6amnoB — crygent nocetrn 100% 3ansaTHii.

4 6anna — ctyneHT nmocetun He MmeHee 80% 3aHATHI.

3 Gamna — cTyaeHT nmoceTun He MeHee 50% 3aHsATHil.

1-2 Ganna — CTyZIeHT moceTHI He MeHee 25% 3aHaTuil.

Ecnu ctynment nocetun meHee 25% 3aHATHIA, OJUIBI HE HAUUCIISIOTCS.

14. IIpeMuansHbIC OaITHI 20 [IpemMuansHbIC OAITBL:
MIPOXOXKJICHNE OHIaH-Kypca — 20 6amioB

15. HUroro 3a cemectp 165

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLIEHKM IO AMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cuctema Tpagunuonnas cucrema

50 - 100 6aiutoB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
3amura npoexra

Tema 12. Yrpasnenue npoekramu B podeccruoHanbHO cdepe
[Ipumepnast cTpykTypa OpoeKTa

ObocHoBaHMe pa3pabOTKH TPOEKTa (AKTyaJbHOCTh TEMbI, aHaIU3 MCXOAHON cutyauuu). lIpoGnema,
IperoiaraeMplii MacITad ee pereHus.



Llens, 3agaqmn.

OsxunaeMble pe3yabTarhl (IPOAYKT MPOEKTHOM NeATeNbHOCTH): Ha3BaHUE, cepa U yCIOBUS MPUMEHEHUS,
OIHCAHNE U TEXHOJIOTHYECKUE XapaKTEPUCTHKHU.

PecypchHoe oGecrieuenue.
[Tnan pabotsl. CpencTBa perieHus: mpoOIeMBl.

Keiic

Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
[IpumepHbIEe KEHCHI
Keilic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOUHHUKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamy AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOAEPKKY MPAaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHapOJHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM TPOEKT?

2. Kakue (axTopbl MOATBEPIKIAIOT Ballle MPEATIOI0KEHUE?

Keilic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaldbl MPOEKTa U pasfan NepcoHalbHbIE 3a/1aHns. Bce uaeHbl KOMaHIbl COmIallanuch, KUBajll B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — Moaymal OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Havwase yerBepToro mecsa Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJIbKHX HENENb, U TOJBKO JIBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3a/I€P:KKOM, HO BCe-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka U
MOMMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM MNPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIHUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKTepH30BaJICSd YacTbIM BMEIIATEIBCTBOM B pPa0OTy KOMAaH[BI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIICHHEM MpoOsieM, KOTOPBIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHJ€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlliee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.

2. HazoBure ommbku, nomymiernpie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYNHBI, KOTOPBIE HE T03BOIMIN KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue mMepsbl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Cepreto boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?
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Ketic-3ananue 3. «OnuH B mosiey.

OnuHHagUaTh JIeT Hazaj s paboran B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBUHIIMAIBHOM
ropoake. ['azeTa gokuBania CBOM MOCIEAHNUE THU, HE ONPABUBIINCH MOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKJIaMojaTeNeld cleiald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHJIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbILIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropa3mo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, Tak Kak nevajgbHas cy/ib0a ra3eTsl
HEe JaBaJia MOKOS, M1 BCE BpPEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jsyuie. «KpeatuBHas MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTUBHBIX peKJiaMojaTelNiel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOM XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIH Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XKUB J1Ba U J[Ba, 51 PEIIMII CAENATh CIICIIMAIM3UPOBAHHBINA OCCIITIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTa MPEANONArallcCh:

— aJpecHas JOCTaBKa W3laHUs (COOCTBEHHOH KyphEpCKOH CITyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);
— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYET MAaJeHBKOTO THpaXka U, COOTBETCTBEHHO, HHU3KOMH
cebecToMMOCTH, IIeHa MOAIYJIsl ObUTAa B TPH pasza HUXKE, YEM B BEIYIEM PEKIIAMHOM HU3[IaHUU TOPOJIa);

— IOTIOJTHUTENFHBIC PEKIIAMHBIE BO3MOKHOCTH (BIIOKEHUE MHCEM, OYKIIETOB U TIP.).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. JleHer Ha mpoABMKEHHME NMPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JEHBIM Ha HEOOJNbIIHNE
3apIuiaThl ¥ HYU LeHTa Oodbiie. [103ToMy MpoeKT 1o/keH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexmamonmarensM HU S, HH MOH TIPOEKT OBUIM HEW3BECTHBI, HUKAKUX TPEABAPUTEITHHBIX
JIOTOBOPEHHOCTEW HU € KEM HE ObLIO.

3. B roponme paboTano HECKOJNBKO H3JaHMW, MyOMHKYMOUMX pekinamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJIbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
MIOXO0XE, ITOT CHEKTP BO3MOKHOCTEH MOJHOCTHIO YIOBIETBOPSI UMEIOIIHMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLHUATIbHBIE PEKJIaAMOJATENU ObIIIM OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHEM CO
CTOPOHBI areHTOB KaK BEAyLIEH PEKJIAMHOM Tra3eThl, TaK U WU3IaHUH-ayTCAUAEPOB, KOTOPBIE MUCIOJIH30BAIN
CTpaHULbI (pylarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuu pexkiaMoaareib morydat
HECKOJIBKO MPEJIOKEHUN «II0MPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh AJIs BCEX peKiiaMonaTesieil OHOBPEMEHHO. 3HAUuT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPbIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIICHUS
peKJIamMbl YK€ B IEPBOM BBIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYNKY» OT/ela MPpoJaxk He ObLIO (CM. BBIILIE).
Takum 00pa3oM, HY)KHO OBLJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTH TPEITyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPUICHHO HOBOTO Ha PbIHKE MPEAJIOKEHHs; — KaK OOECHeYyuTh BCTpEUy STUX areHToB C
peKsamozareieM B YCIOBUAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX ar€HTOB OT
ayTcaiiiepoB; — Kak JIy4IIMM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaress K pa3MeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJ00HBIE MPEATIOKEHHS — «00a3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJeTe CTaOMIBHO BBIXOAUTH XOTS OBI TTOJITOIAY.

Uro momyumsiocs B utore? B uTore s yCHemrHO penrvyi BCe Ha3BaHHBIC MPOOJIEMBI M 3aIyCTHII MPOEKT,
o0ecreurB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII0Yan COMMANICHWH C KIIOYEBBIMH WIPOKAMH W T.JI. — peHIeHHe ObUIO HAWIeHO HWMEHHO B
HETPaIUIIMOHHOM IOAXO/IE K MPE3CHTAIlMU MPOIYKTa B paboTe ¢ KIIMEHTaMHU.

Kak ObI BBl pemwim 3aadqy ¢ TaKUMH HUCXOMHBIMH JaHHBIMU? OOOCHYHTE Ballle pelieHre MpPoOJIeMbI ¢
HKOHOMHUYECKOW TOUKH 3PCHHUS.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH IIPOEKTAMHU
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 4. [loptdens npoekToB. PyHKIMOHATBHBIE 00JACTH YIIPABICHHUS TPOEKTaAMH
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 5. YipasiieHre KOMaHIOU NIPOEKTA
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopmMupyiiTe MpOEKTHYIO TPYIIITY, IEJIbI0 KOTOPO# OyJIeT MOUCK CIIOCOO0B BBIX0O/IAa U3 KPU3UCHON
CUTYaIlUH.

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».

35



OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 7. IInanupoBaHue MpOEKTa [0 CTOUMOCTHBIM IIapamMeTpam
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 8. YnpaBneHue kauecTBOM ITPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».

41



OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 9. YnpaBneHnue puckaMmu B IPOEKTE
Keiic-3aganue
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KpymHast poccuiickas HMHBECTHUIIMOHHAs TpyMIa CTOJKHYIACh C paclpoOCTPaHEHHOW mpobieMoil —
OTCYTCTBHEM CTPATETHUECKOTO yNpaBieHUs WH(POPMALMOHHBIMU TEXHOJIOTUSMH. JleleHTpann30BaHHOCTh
1 (QYHKIMOHAIBHBIA moaxox K ynpasieHuto UT He oTBeuaroT Bo3pacrarounM TpeOoBaHUSIM Ou3Heca K
IIPO3PAUYHOCTH JI€ATEIBHOCTH, KAau€CTBY OKa3bIBAEMBIX YCIYyl U YPOBHIO TEXHOJOTMYECKOH 3pENOCTH.
PyxoBoactBo M T-00Kka MocCBAIIaeT CIUIIKOM MHOTO BPEMEHH MHKPOMEHEKMEHTY, HE YAETss TOHKHOTO
BHHUMAaHUS KaJpOBOMY MEHEPKMEHTY, CTPaTerM4eCcKoMy IJIaHUPOBAaHUIO U BOIPOCAM TEXHOJIOIMUYECKOTO
pa3BUTHs KOMIIAaHWM, OFPaHUYMBAasi TEM CaMbIM MOTEHLMAJT POCTa MPOU3BOAUTEILHOCTH TPYJIAa U CHMIKas
KOHKYpPEHTOCIIOCOOHOCTh TpymIbl B IesioM. Pazpaboraiite 1uiaH Meponpuatuil mno pehopMHpPOBAHUIO
nesrenbHocTH MT-0nmoka anms oOecriedyeHHs KaueCTBEHHOTO pOCTa TMPOM3BOAUTENBHOCTH Tpyda M
noBbIIEeHUS () (HEKTUBHOCTH OU3HEC-TIPOLIECCOB.

[Tpumute HanbGosnee 3(h(deKTUBHBIC pEIICHHS IO MOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JIOTIONHEHHS),
OpPraHU30BaB JIMCKYCCHIO B BUJIE JICJIOBOTO COBEIAHUS, HA KOTOPOM CIIEAYET OOCYIUTh:

1. AHanu3 CIIOKUBIIEICS CUTYyallUH U €€ IIPUYHHBI.

2. Kakue koppekTupyronme AeHCTBUS HEOOX0AMMO MIPEANPUHSTH?

3. Chopmupyiite TPOEKTHYIO TPYIIy, IENbI0 KOTOpOoH OyneT MOUCK CIOCOOOB BBIXOIA W3 KPU3UCHOM
CUTYAIIHH.

Tema 10. Ynpasnenue KOMMyHUKAIUSIMU
Kelic-3ananue
Komnanust cTonkHynack ¢ mpooiseMoit 3p¢GeKTUBHOCTH padOThl COTPYIHHUKOB B OT/Eeie mponax. Paborator
Tpu uenoBeka. llepoiit padoraer ¢ 70% kaueHToB, BrOopoit — ¢ 20%, a Tpetuilt — ¢ 10%. Ilpu >Tux
MOKa3aTeNsAX BbIIIE BCEX MPOJAXH IMOKA3bIBA€T BTOPOM, OJHAKO OH PAa0OTAET TOJNBKO C MOCTOSHHBIMU
KiueHTamMu. Tpetuit ke, Ha000pOT, pabOTAET TOJNBKO C HOBBIMH KJIIMEHTaMH, TOTJa Kak MepBblii padoTaer
KaK C HOBBIMH, TaK M C TOCTOSHHBIMHU. 3ajaya IJisd YOpPaBJSIOLMIEr0 — B TOM, YTOOBI YBEIWYHUTH ILIaH
MPOAAX U MepepaclpeenTh MOTOK KIMEHTOB TaKUM 00pa3oM, 4yToObl upMa Molydaja MaKCUMaJIbHYIO
npuObLIb. J{J1s pemeHus 3Toi 3a1auu HeoOX0JMMO OTBETUTD Ha CIICAYIOLIUE BOIIPOCHIL:
1.Kakne BO3MOXHOCTH YITy4IICHUSI MOTYT OBITh B JAHHOM CUTyaIuu?

2.Kakue HOpMaTHBBI MOTYT IOMOYb B TMEPCIEKTUBE YIYUIIUTh PE3YJIbTaThl pabOThl KaKIOTO MPOJaBla H
oTJena Npoiax B LeIoM?

Perenue CUTYAIIMOHHBIX 3a/1a4

Tema 3. CucTemMHBIN OAX0/ B YIIPABICHUH POCKTAMH
IIpuMepHas cuTyallMOHHas 3a7a4a

Mexnay nOByMsi y4acTHHKaMH TIPOCKTAa BO3HHK KOH(IIMKT, KOTOPHIH MeEIIaeT WM YCIENTHO padoTarh.
Kaxnprit 13 HUX B OTAENBHOCTH oOparmaics Kk Bam ¢ mpock00ii pa3o0paThes U MoaaepkKaTh €ro MO3UIIHIO.

BriGepere u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpecedb KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXJEHHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYTroe BpeMs;

0) mOMPOCUTH pazodpaThCsi B KOHGIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TIOTBITATHCA Pa300paThCcsi B MOTHMBAaX KOH(IMKTAa M HAWTH TPUEMIIEMBIM 1 00X CTOPOH
BapUaHT MPUMUPCHUS;

T') BBISICHUTD, KTO U3 WICHOB KOMAaH/IbI SBJISICTCSI aBTOPUTETOM JUISI KOH(IUKTYIOIINX, U TOTBITAThCS Yepe3
HETO BO3/ICHCTBOBATh HA HUX.

Tema 5. YnpasiieHre KOMaHIOU NIPOEKTA
IIpumepHas cuTyalMOHHAs 3aa4a

Bbr — pykoBomutens mpoekra. Ha 8 wacoB 15 munyT Bbl BbI3BanM K ceOe y4yacTHHMKA MHpPOEKTa JUIS
BBISICHEHMsI IIPUYMH €0 IIOCTOSHHBIX OIO3JAAHMM Ha BCTPEYU C IPOEKTHOM KOMAaHAOW, HO CaMH
HEOXKUJAHHO OI03AaJM Ha 15 MUHYT. YUacTHHMK IPOEKTA 5Ke IIPUILET BOBpEMS U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?
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a) HE3aBUCUMO OT CBOETO OTO3JaHUs Cpasy e MoTpedyeTe ero 00bsICHEHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUIMHY CBOETO OMO3AaHus U cripocuTe ero: «Kak Bel mymaere, 4To MOXHO
OXHUJATh OT PyKOBOJIUTEINSI, KOTOPBII TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

') OTMEHHTE Oecelly U MepeHeceTe ee Ha APyroe Bpemsi.

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM
IIpumepHas cuTyalMOHHAs 3aJa4a

OnHax sl Bbl oka3annch yHaCTHUKOM JIUCKYCCHUHM HECKOJIBKUX PYKOBOIUTENIEH ITPOEKTOB O TOM, KaK JIydlle
o0pamiarsCs ¢ MPOEKTHOM KoMaHa0i. OHa U3 TOUEK 3pEHHs BaM IMOHPABUIIACh OOJIBIIIE BCETO.

Kakas u mouemy?

a) «4roObl YYaCTHMK XOpowIo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO MeJoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JYYIIUMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD».

Tema 11. Ynpasnenue crelikxonaepamu
ITpumepHas cuTyanlmoHHas 3a7a4a

PykoBonuTens otaena mpu W3MEHEHHH METONOB PabOThl TpeOyeT MOBBIMICHHS OIUIATHl TPy, XOTS €ro
3apruiata B JAHHBI MOMEHT HECKOJIBKO BBIIIE CpenHepbhlHOYHOW. ClenyeT JIn C HUM pPacCTaThCsl WU
BBHITIOJTHUTH €10 TpeOoBaHme?

TecrupoBanue

Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
[IpumepHbIe BOPOCHI TECTUPOBAHUS
1. Yro siBrsieTCss OTHUM M3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKAaTHBHBIC HABBIKH.
2. K xapakrepuctrke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTa OTHOCHT:
(a) ymoBieTBOpeHHE OT pabOTHI,
(0) sicHOE MOHMMaHUE OOIIUX IICIICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMaH]TY.
3. Kakast opranm3zaiiusi ycTaHaBIMBAaeT CTaHIApT Je-()aKTo B OOJACTH YIIPABICHUS IPOSKTAMHU:
(a) PMBOK,
(6) PMO,
() PML
4. BeiOepuTe NpaBUIIbHYIO MTOCIEI0BATEIBHOCTD MPOIecca CTPYKTYPHU3ALUU IPOEKTa:
(a) onpeneneHue NpoeKTa, ypoBEeHb ACTANN3AlUN, CTPYKTypa Mpoliecca, OpraHiu3alMoHHas CTPYKTYpa,
(0) ompeneneHue MPOEKTa, ypOBEHB JE€TaIN3alluU, OPraHU3allMOHHAsI CTPYKTYpa, CTPYKTypa mpoIriecca,
(B) cTpyKTypa mpoliecca, ornpeieieHle MPoeKTa, ypoBeHb eTaln3alui, OpraHu3alioHHas CTPYKTYypa.
5. JIBa cOOBITHS B C€TEBOM rpaduke MOTYT ObITh COMHEHBI:
(a) omHOM paboTOi,
(6) mByms paboTamu,
(B) omgHOI nin 6osee padoT.
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cce

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
IIpuMepHBIE TEMBI 3CCe
1. OcoGeHHOCTH KOMaHI000pa30BaHus.
2. SWOT-ananu3 npoekra: TPyIHOCTH U OIIUOKH TTOCTPOCHHSI.
3. [IporpaMMHBI€ CpeICTBA YIPABJICHHS MPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHKA.
4. Pucku npoekTa B yCIOBHUSIX POCCUNUCKON SKOHOMUKH.
5. Ilcuxonoruyeckne acCeKThbl YIPaBICHUS TPOCKTOM.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossblie Bonpocsl 3auera (YK-2, YK-3, OIIK-1)

1.YnpaBieHne cToMMOCTBIO IPOEKTa Kak nporecc. OleHka CTOMMOCTH rpoekTa. Pa3paboTka cMmeT
npoekTa. Vicronb30BaHNe HEPApXUUECKOM CTPYKTYpPbI paboT IJisi OLIEHKHU MPOEKTA «CHU3Y BBEPX».

Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.

2. Uro Takoe KauecTBO: OCHOBHBIE TMOHATUS W ompeaeneHus. TpeGoBaHMsl, MperbsiBIseMble K KaueCTBY.
VYhpaBieHue Ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: KaueCTBOM MPOEKTA.

3. Puck u HeompeneneHHOCTb B yHpaBlieHUM mnpoekramu. [Ipoliecchl ympaBieHHs pUCKaMH MPOEKTA.
Nnentudukarus puckoB. KauectBeHHas oneHka puckoB. KomnuecTBeHHas orieHka puckoB. [manupoBanue
MEPOIPUATHIA [0 YIIPaBIEHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

4.YupaBieHue KOMMYHHKAIMSMHU: OCHOBHBIC TMOHATHSA. THIBI KOMMYHHKalUWd, KJacCH(PHUKALUU.
Omnpenenenne noTpeOHOCTEH CTEHKXONEpOB MpoekTa B KoMMyHHKauusx. CoBemanusi kak Qopma
KOMMYHUKaIMH B ipoekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

5.Uto Takoe cCTeWKxomuepsl (3aMHTEPECOBaHHBIC CTOPOHBI) TIpoekTa? Marpuma CTEeHKXOJIIEPOB:
Ha3Ha4Y€HUE U PUMEHEHHE.

6.YmpapieHue TPOCKTaMU W peaju3anus WHKIIO3UBHOTO TIOJIXOAa B POCCHMCKOM 0Opa3OBaHHH,
HAy4YHO-METOIUYECKOe OOecrieueHre MpoIecca CTAaHOBJIEHUS U Pa3BUTHUSL MHKIIO3UBHOTO 0Opa3oBaHUS Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 00pa3zoBanus B Poccun.

Tunossle 3ananns aas 3adera (YK-2, YK-3, OIIK-1)
Keriic 1
O6mectBo ¢ orpanndeHHOi oTBeTCTBeHHOCThI0 « KOHCAJIT-CEPBUCY coznano 31 HostOpst 2014 roxa.

Ha camapckom peiake OO0 «KOHCAJIT-CEPBUC) sBnsieTcst oqHON U3 BEAYIIMX KOMIIAHUHN TIO OKa3aHUIO
KOHCAJITUHTOBBIX YCIIYT B cdepe yrnpapieHus] UHAHCAMU U TI0 OKa3aHUIO MPOo(ecCHOHaNbHBIX YCIYT B
o0nactu OyXraJTepcKoro yJera.

CornacHo ycTaBy MHCCHUSI KOMITAHUHM — OKa3aHUE Ka9Y€CTBEHHBIX ayTUTOPCKUX, OyXTaJlITepCKUX U
(UHAHCOBBIX YCIYT, COCOOCTBYIONINX 3(PPEeKTUBHOCTH OU3HEC- TPOLIECCOB KINEHTOB.

000 «KOHCAJIT-CEPBUC» oka3pIBaeT yciyru IO CIEIYOLIMM HallPABICHUSAM:

1) KOHCYABTHPOBAaHKE IO BOIPOCaM (PHMHAHCOBOTO OCPEAHUYECTBA;

2) nmpeoCTaBIeHNE IOPUANYECKUX YCIIYT;

3) aboHEHTCKOE OOCITY)KUBAaHHUE,

4) KOHCYJIBTUPOBAHHE IO BOIPOCAM KOMMEPUYECKOM NeSITETbHOCTH U yIIPaBICHHS.

Camoii passuroii yciayroit B OO0 « KOHCAJIT-CEPBUC) Ha cerogHsIHuN A€Hb ABIsSETCS aDOHEHTCKOE
oOciyxuBaHue. AOOHEHTCKOEe 00CITy>)KMBaHHE BKIIIOYAET B ceO0sl:

1) TenedoHHYO TUHHUIO KOHCYJIBTAIMNA C BBIIaYel YCTHBIX WJIH MTUCHMEHHBIX Pa3bsiICHEHUH 10 MPHUMEHEHHIO
3aKOHOJATEeIbCTBA;



2) «IpeaIorOBOPHYIO SKCIIEPTU3Y», T.€. SKCIEPTH3Y JOKYMEHTOB, KOTOPbIE MIPEIOIaraeTcs MOANucaTh Ha
NPEANPUATHH;
3) moxGop 1o 3anpocaM 3aKazdrKa HEOOXOIUMBIX €My HOPMATUBHBIX TOKYMEHTOB;

4) onepatuBHOE MH(OPMUPOBAHKE 3aKa3urKa 00 N3MEHEHUAX B 3aKOHOJIATENILCTBE, KACAIOIIUXCS €ro
NeSITeIbHOCTH.

[rar opranuzanuu Ha 1.01.2016r1. BKirouaeT 35 corpyaaukoB. SWOT-ananu3 ¢gupmsl IpeICTaBlICH B
Tabmn. 1.

B Camape Ha ceromHsIIHNNA IeHbh KOHCAITHHTOBBIC YCIYTH OKa3bIBAIOT OKOJIO 89 GupM, cpeau HUX:
opuaudeckre — 53, B 001acTi GUHAHCOBOTO KOHCYJIBTHPOBAHUS Ha phIHKE ropoaa Camapsl paboTator 23
(bupmbI, B 0051acTH OyXTanTepcKoro y4yera u aynuta — 13 pupm.

Tabmuna 1. SWOT-ananu3z OO0 «KOHCAJIT-CEPBUC»

Cunbabie cTopoHbl Ci1adble CTOPOHBI

1. IIpon3onuio THTEHCUBHOE Pa3BUTHE PhIHKA ayIUTOPCKUX U KOHCAITUHTOBBIX YCIIYT.

2. PbIHOK ayTUTOPCKHUX M KOHCAJITUHIOBBIX YCIYT C(HOPMUPOBAJICS KaK PHIHOK YHCTON KOHKYPEHIIUH.

3. ChopmupoBanach HOBast 3aKOHOJIATEIbHAS 1 HOPMAaTUBHO-TIPaBoBas 0aza B 00JaCTH ayUTOPCKUX YCIYT.
1. CymiecTByIOT OnpeielieHHbIe HeTOCTATKU B MPO(hecCHOHaIbHOM MOIXO0E K OKa3aHHIO KOHCAJITHHIOBBIX

YCIIYT.
2. Her omnpeneneHHbIX CTPYKTYP, PETYIHPYIOMIUX AEATEILHOCTh B 0071aCTH KOHCAITHUHTA.
3. 3akoHOnarenbHasl M HOpMaTuBHAs 0a3bl 0 KOHIA HE OTPa0OTaHBI.

Bo3moxxnoctr Yrpo3el

1. Ponp ayqUTOPCKUX M KOHCAJITUHIOBBIX YCIIYT BO3PACTaET.

2. Pa3pabotka u BHeipeHUEe BHYTPUGUPMEHHBIX CTaHAAPTOB OpraHU3aI1H.

3. IloBbIlICHHE U TIEPETIONTOTOBKA KaJIpOB, CO3AaHNE O0BEINHEHHS BHICOKOKBATU(UIIMPOBAHHBIX
CIIELMAJIMCTOB B PA3JIMYHBIX HAIIPABICHUAX YIKOHOMUYECKOU EATEIbHOCTH.

4. B aynuTOpCKUX KOMIAHUIX PACIIUpPSIETCs CIIEKTP NpeAocTaBisieMblX yeayr. 1. Henocrarounocts B
pa3paboTKax mporpaMM MOBBIIIEHUS KBAIM(UKALIMH U TIEPETIOATOTOBKU KaIpOB BEIET K CHUKCHHUIO
J0BepHs B O0JIACTH OKa3aHMs yCIYT, BBOIUT B 3a0Ty>KICHUE UX TOJIb30BaTEICH.

2. HecbOanancupoBaHHast 1€STEIBHOCTh CAMOPETYIUPYEMBIX OPraHU3alui BEAET K Ie30praHu3alui BHYTpU
ayIUTOPCKUX U KOHCAJITUHTOBBIX CTPYKTYD.

3. JIonOMHUTENIbHBIE PAacX0/bl KOMIIAHUU MOTYT MPUBECTH K YBEITMUYEHHUIO CTOMMOCTH OKa3bIBAEMbIX YCIIyT
WIH K YXYAIIEHUIO0 (PUHAHCOBOTO COCTOSIHUS OpraHU3alllu.

000 «KKOHCAJIT-CEPBUC» umeet 23 knueHTa, KOTOPbIE HAXOAATCS Ha aDOHEHTCKOM 00cTyKnBaHuu. 90
MIPOIICHTOB BCEX KIIMEHTOB, HAXOAAIINUXCS Ha aDOHEHTCKOM o0cykuBanud, sBistroTcst OOO. OcranbHbIe
10 IpOIIEHTOB MPUXOAATCS Ha OHO 3aKPHITOE aKIIMOHEPHOE OOIIECTBO U OJTHOTO WHIAMBUAYAJIHLHOTO
MPEANMPUHUMATEIS, TIO 5 TIPOIIEHTOB COOTBETCTBEHHO.

Takast cutyanusi OOBSICHSICTCS TEM, YTO OPTaHU3aINH, KaK MMPABHIIO, IMEIOT KPYIHBIN IOKYMEHTOO0OPOT,
MIPOBOST OOJBINIOE KOTMYECTBO PACUETHBIX OAHKOBCKHUX OIEPaIlnii, HY)KIAI0TCs B O(QUITHATEHOM
KOHCAJITHHTOBOM COTIPOBOXKJICHHH. MHIMBUIyaIbHBIC TIPEATIPHHAMATEIH B OCHOBHOM pabOTaroOT ¢
HAJIMYHBIMH JICHS)KHBIMHU CPEIICTBAMH, PEIKO 00pamasch 3a OQHUIHaIbHON ITOMOIIBIO, IPEATIOUUTAast e
Heo(UIIUAIEHOE COTPYTHUYECTBO C OyXTrajaTepaMu B Clydae HEOOXOIUMOCTH.

Ananu3 ocHOBHBIX KOHKYpeHTOB OO0 «KOHCAJIT-CEPBUC) npexacrasnens! B Ta0m. 2.
Tabnuna 2. AHanu3 KOHKYPEHTOB

Xapakrepuctuku koHKypupytouiei npoaykuuu OO0 «kKOHCAJIT- CEPBUC)» OO0 «I[TPODUT» OO0
«CBA3b- KOHCAIJIT» OO0 «AYAUT- HEHTP» OO0

«JIAUP» OOO «ITAPTHEP- CAMAPA»

KauectBo ycayr Beie

cpeanero Cpennee Beolie

cpennero Cpennee Cpennee Cpengnee

VYposens 11eH Cpennne Cpennue Beicokue Beicokue Boicokne Huszkue

O0BeM OKa3aHHBIX

yenyr Cpegnuii Huzkuit Cpenanit Cpenanii Huszkuii Beicokmii
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C1abuIbHOCTD

okazanug ycnyr Beicokuit Cpennuii Cpennuii Beicokuii Huzkuii Cpennuii

Koncynsranun

knuentaMm Jla Jla Jla Jla [a [la

HoctynHocts Bee kareropun nacenenusi Bee kareropuu Hacenenust C 1oxogoM Boitie cpeanero C 1oxoaoM
BbIlIe cpeaHero C 1oxoaoM Bollie cpeaHero Bee kareropun HaceneHus

AccopTUMeHT

yenyr Cpeanuit He6omnwmmoi He6onbmoit Cpenanii Hebonbimon Cpenauit
[Tepconan B/k* B/k B/K B/K B/K B/K

* BBICOKOKBATM(DUITUPOBAHHBIN

AHanu3 KIMEHTOB, HAXOSAIIMXCS Ha ADOHEHTCKOM O0CITy>KUBaHHUH, IIOKA3bIBAECT, UTO 74 % KIIMEHTOB
HCTIONB3YIOT OOIIYI0 CUCTEMY HAJIOr000J0KEHUS. DTO B MIEPBYIO OUEPEIb OOBICHIETCS UX ACATEIbHOCTBIO.
64 % 13 HUX 3aHUMAIOTCS ONTOBOM TOProBiel (Kak MPOAYKTaMH MUTAHUs, TaK U IPOMBIIIJIEHHBIMU
ToBapaMu, KopMamu), 11 % BexyT cTpoutenbHbie paboTh U 25 % MPUXOIUTCS Ha POU3BOACTBO U IpoYEe.
CormnacHo IeHCTBYIONIEMY HAJIOTOBOMY 3aKOHOAATeIbCTBY PD, Takue BUIbI JEATEIBHOCTH ITONAAAIOT MO
OOIIYI0 CHCTEMY HAJIOT000JIOKEHUS.

OcraBmuecs 26 % NpOLIEHTOB MPUXOAATCS HA KJIMEHTOB, IPUMEHSIOIIUX YIIPOILIEHHYIO CUCTEMY
HasorooOnoxenus (13 %) u cuctemMy HaJIOTOOOIOKEHHS HAa OCHOBE €IMHOTO HaJiora Ha BMEHEHHBIH T0XO0T
(13 %). Ucnonb3yeT 3TH cucTeMbl HaJIOrO00I0KEHNS MaJIblii OU3HEC, JIJIsl KOTOPOTO 3aKOHO/IaTEIbHO
MpeyCMOTPEHA MOAAEPAKKA B BUE JIbIOTHBIX YCIOBUI HAJIOTOOOI0KEHUSI.

Ha nomto KIHeHTOB, TPUMEHSIONIMX OOIIYI0 CHCTEMY HAJI0r0o00JI0KEeHUs, Tpuxoautces 86 % odbema
BBIPYYKH OT MPEIOCTABICHUSI a00OHEHTCKOTO 00cmyxuBanusi, 268000 pyOieit B aOCOTIOTHOM BBIPAKEHUH.
ITo 7 % nponentos (23000 py6neit) npuxoauTcs Ha kineHToB, npuMmenstomux Y CH u EHB/I.

AHanu3 cTpyKTypsl 10x010B 3a 2014—2015 rr. nokassiBaeT, 4to 75 % J0X010B IPUXOANUTCS Ha
aboHEHTCKOe 00CITy)KuBaHue, uTo coctasisieT 1658076 pyOieit B abconmoTHOM BeipakeHUH. 10 %
MIPUXOTUTCS HA OKa3aHue ropuandeckux ycuyr, 196000 py6neit B abcotoTHOM BhIpaskeHHU. 8 %o
IIPUXOAMUTCS Ha KOHCYJIBTHPOBAHUE IO BOIIPOCAM KOMMEPUECKOM IeATENbHOCTH U ynpasieHus, 160000
py06ieii B abCOMOTHOM BhIpakeHnU. HauMeHbIy1o 0110 B CTPYKType A0X0a0B 3a 2014-20151T. umeror
paszoBble (punaHcoBbie kKoHCYnbTamu (7 %), 110000 pyOnei.

Tabnuma 3. Pesynbrare! pacuera ko3hGHUIMEHTOB TUKBUAHOCTH MPEITPUATHS
HaumenoBanue xospdunmenta 2014 . 2015 .

Benmnunna co6CTBEHHBIX 000POTHBIX

cpencts 582 3809

Koaddunment texymeit mukBuanoctu 1,8 2,8

Koaddunment cpounoit nuksuanoctu 1,775 2,772

Koaddunment adcomorroi muksuanoctu 0,34 0,3

Tabnuua 4. @unancossle pe3ynbrarsl AesrenbHocTH OO0 «k KOHCAJIT-CEPBUCY
[Tokasarens 2014 . 2015 . OTKIIOHEHNA

. Beipyuka ot peanuzanuu yciayr 2538 7393 +4855

. OcnoBnele cpeactra 1205 1435 +230

. O6oporusie akTuBbl 1333 5958 +4625

. ®onpmoormaua 2,1 5,2 +3,1

. Hucnennocts pabotaukos 15 35 +20

. Banosas npu6su1e 31000 49000 +18000

. IIpu6bu1b 0T peanuzanmu ycayr 28250 41283 +13033

. Yucras npudsuts 26000 42000 +16000

9. Hopma uucroii mpubsutu 0,84 0,86 +0,2

10. PentabenpHOCTh Tipomaxk 10,24 5,68 -4,56

Tabnuua 5. Pesynbrarsl pacyeToB k03(pGUineHTOB PHUHAHCOBOH YCTONUMBOCTH NPEATIPHUITHS
HaunmenoBanue ko durmenta 2014 . 2015 .

Koa¢ppunment aBronomun 0,5 0,6
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Koaddunment punancosoii 3apucumoctu 2,8 1,6

Koaddumment punancoroit ycrotunoctu 0,5 0,6
Koaddunment obecrieaeHHOCTH

coOcTBeHHBIMH 000pOTHBIMHU cpeacTBamu 0,44 0,64
Koa¢¢punment maneBpeHHOCTH coOCTBeHHOTO KanuTtaia 0,46 0,7

Ananmus ceugetenbeTByeT, uTo OO0 «KOHCAJIT-CEPBUC) sBnsieTcst GMHAHCOBO YCTONYHBOU H
arexecrnocooHoi komnanueil. Llena kanuTana npennpusitus rno 6anancy cocrasiser 11 %. Cymma
COOCTBEHHBIX CPEACTB, JOCTYIHBIX 7151 pUHAHCUPOBAaHUSI TpoeKTa cocTaiseT 320 Thic. pyo.

IIpakTHueckue 3a1aHus 110 KEUCYy.

1. Pa3paboTraTh NPOEKT MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH MIPEITPUSITHS.

2. [Ipoananu3upoBarh criocoObl (PMHAHCUPOBAHUS MPOEKTA, UX MPEUMYIIECTBA U HETOCTATKH.

3. BeIsBUTB pecypchl, ONpeesiioe CTOUMOCTh JAHHOTO MPOEKTa.

4. OnpenenuTb HEOOXOTUMBIE OOBEMBI M ICTOYHUKN (PUHAHCUPOBAHUS MIPOCKTA.

5. O6ocHOBaTh BBIOOP (hOPMBI MPOESKTHOTO (DMHAHCUPOBAHUS.

Ketic 2

[Ipeanpustrie oprann3oBaHHO B (hopMe 00IIeCTBA C OrpaHMUYCHHON 0TBeTCTBEHHOCTHIO B 2003 1. [TonHOE

HaMEHOBaHHE NpeanpusITHs — «OOIIecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTRIO CTpoiibaza "TEmnbii
0OM'"».

00O Crpoiibaza «Temnslif JOM» OCYIIECTBISET ACATEILHOCTh HA PHIHKE CTPOUTEIBHBIX MAaTEPHATIOB
(OnITOBO-PO3HUYHAS TOPTOBIISI CTPOUTEIHLHO-OT/ISTIOYHBIMHI MaTepHuaiaMu), paboTa B cepe moCTaBoK
MaTepHaJioB Ha CTPOUTEIIbHBIE TUIOLIAIKU 110 B3aMMO3a4eTy 3a KBaJIpaTHbIE METPHI, U JEATEIbHOCTH O
MPEIOCTABICHUIO PA3IMYHBIX YCIYT B chepe peann3alii UMEIOIIEH s HEIBHKUMOCTH.

OOO Crpoiibaza «Témnbrit 1TomMm» umeeT oduc, 000pyI0BaHHBIN BCeil HEOOXOAUMOM OPUCHON TEXHUKOH, U
CKJIaJ] CTPOUTEIBHBIX MaTEPHAIIOB.

[Ipeamerom aestenbHOCTH OOO sBISETCS: ONTOBO-PO3HUYHAS TOPTOBIISL CTPOUTEIBHO-OTIETIOYHBIMHU
MaTepHuaiamH,

- IOMOIIh ¥ KOHCYJIBTHPOBAHKE KIIMEHTOB B BBIOOPE MAaTEPHUAIIOB JIJISl CTPOH TEIBHBIX PadoT,

- OTrpy3Ka M JOCTaBKa MaTepuajoB CO CKiazia 10 Heooxoaumoro oobekTa. OcHoBHBIE moTpedutenn OO0
Crpoiibaza «Termsiii mom» 3a 2015 1. ipencTaBieHsl B Ta0II. 6.

Tabmuma 6. Ctpykrypa kimueHToB B OOO Crpoiibasa «Terutbiit jom» B 2015 1

KnuenTer Konmmuectso, en. YuenbHbIN Bec, %

[Ipennpusarus 5 6,25

duznueckue nuua 75 93,75

Bbonbias 4acTh KIMEHTOB areHTCTBA — 3TO (PU3MUYECKHE JUIA, UX YAEIbHBIN BEC B CTPYKTYPE COCTABISIET
93,75 %, a npennpustuii (ocHoBHbIE — OO0 «Masctpoy, OO0 «Knuent», OO0 «Bektop» u Ap.) TUlIb
6,25 %.

ITar ¢pupmel cocTouT U3 46 YeIIOBEK.

B OOO Crpoiibaza «Termmasiii 1oM» BXOIUT PsT PO3HUIHBIX TOPTOBBIX TOUEK B pa3HbIX paiioHax I. Camapa.
WcTopus co3nanus NpeAnpusTys HaYMHAIACh C TIPOJIaX CyXHUX CTPOUTENbHBIX CMECeH, KpacoK U aMaleil.
Pa3Butne pupma nomyunsia nocine 3akI0YEHNUS KOHTPAKTA C POU3BOIUTEISIMU CTPOUTEIBHBIX
MaTepuasoB, TEM CaMbIM aCCOPTHUMEHT pealin3yeMol mpoayKuuu O0bu1 paciupet. [losBunnch Takue
TOBAphbl, KaK KUPIUY, LIEMEHT, TeIJIO- U THUIPOU30IALIMOHHbIE MaTepHalIbl, THTICOKAPTOH U €T0
KOMITJIEKTYIOIME, OJIOKU Pa3IMuyHOrO Ha3HAYEeHUS U T.1I.

B nacrosmee Bpems B accoptumernT OOO Crpoiibaza « Terblii JoM» BXOAUT 00Jiee TBYXCOT
HauMeHOBaHU ToBapoB. [lonuTuka NpeqnpuaATHs HalpaBieHa Ha paclllipeHre HOMEHKIIaTypPbl TOBAPOB.
[Ipennpudarue 3aHMMaeTCs TPOJAXKEN TOBAPOB KAK ONTOM, TaK U B po3HUIly. KauecTBo TOBapoB
rapaHTUPYETCs U MOATBEPKIaeTCs cepTUdUKaTaMu mpousBoauTesieil. Y (pupMbl CI0KUINCH TAPTHEPCKUE
OTHOILIEHUS C 3aBOJIaMU-TIPOU3BOIUTENSIMH, KaUeCTBO MPOITYKIIUU KOTOPBIX OTBEUAET CTaHIapTaM.

W3 anann3a GuHAHCOBBIX MMOKA3aTeNIel MPEANPUITHS 32 TOCICTHUE TPHU TO/IA BRISIBIICHA TCHICHITUS
yBEJIMUYEHUSI 00beMa peasiu3aliy TOBAPOB B TP pasa. B menom mpennpusitue GUHAHCOBO yCTOHYHUBO U
JTUHAMUYHO Pa3BUBAETCS.
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Tabnuma 7. Pesynbrarsl pruHaHCOBOM AesTenbHOCTH 3a iepuon 2013—2015 rr. (B ThIC. pyo.)
[Tokazarens 3Hauenue nokazarens M3smenenue nokaszarenss CpenHeromnoBas
BEJTMYMHA
2013 1. 2014 1. 2015 1. (rp.4-rp.2) +%((4-2):2)
Beipyuka 1271810 1532360 1835570 +563760 +44,3 1546580
Pacxopl 1o 00BIYHEIM BUJaM AeatenbHocTy 1242347 1473326 1736009 +493662 +39,7 1483894
[TpubbLIb (YOBITOK) OT mpogax (1-2) 29463 59034 99561 +70098 +3,4 paza 62686
[Ipourie 1oxoABI U pacxoibl, KpOME MPOLIEHTOB K yruate -7908 -11950 -14564 -6656 | -11474
EBIT (npuObLib 10 yIUIaThl MPOLIEHTOB M HANOTOB) (3+4) 21555 47084 84997 +63442 +3,9 paza 51212
[Ipouentsl k ymiare 6644 6633 7877 +1233 +18,6 7051
V3meHeHre HaTOTOBBIX aKTMBOB M 0053aTeNLCTB, HAJIOT Ha MPHOBLTL U mpouee -3326 -7286 -15655 -12329
1 -8756
Uucras npuObUTh (YOBITOK)
(5-6+7) 11585 33165 61465 +49880 +5,3 paza 35405

Ilena kanuTana npeanpuatus no 6amxancy cocrasiser 15 %. Cymma COOCTBEHHBIX CPENICTB, JOCTYITHBIX
11 GUHAHCUPOBAHMA MTpoeKTa, cocTasiseT 350 Toic. pyo.

Jons peiaka OOO «Temstit gom» — 7 %.

AHanm3 nmokaszaresei KOHKYpPeHTOCTIOCOOHOCTH KOMITaHHH, paboTaromux Ha CaMapCcKoM pBIHKE,
MIpeICTaBICH B Ta0. 8.

Tabnuma 8. AHanu3 mokaszaresieid KOHKYpPEHTOCIIOCOOHOCTH KOMITaHUH, paboTaromux Ha CaMapCKOM phIHKE

Konkypents! Llena Hannune ckunok u akuuit Hannamne nocrasku Pexnama Illupora be3nannunslil pacuer
Pabota Ha 3aka3 Hannune unrepner-caiita Koncynsranuu Uroro Cpennuii 6anm Mecto B pelTHHTe

«Crpotihopmar» 5555333253643

CarypucrpornmMapket™» 555545443404,442

«dom-Crpoiin 330031003131,413

«Mepkypuitn» 545244225333,665

«Onmut-Ctpoiin 432241302212,3311

«Texnoctpoii» 555334305325,551

«Jlom

upeMoHT™ 555341433333,666

«CnaBgom» 333232225232,5510

«Crporimapom» 555433433353,884

«DacaaCrpoii-

Mapker» 5555211032738

«MypaBelinuk» 555542024303,337

«Crtpoitbuznec» 343133004 2123311

«CamapaCM» 332142004 192,1112

«Crpoitllaptaep» 542242204252,779

«Temmnwiii mom» 522243304252,779

B ta6x1. 9 nmpencrasnen SWOT-ananu3z OOO Crpoiibasza « Tembrit oM.
Ta6muna 9. SWOT-ananu3z OO0 Crpoitbaza «Termsiii Jom»
Cunbabie cTopoHbl Ci1adble CTOPOHBI

1. Bricokoe KauecTBO MPOTYKIIHUH.

2. BbICOKMI TPOM3BOJCTBEHHBIN MTOTEHIIAAL.

3. Xopom1o yKOMIUIEKTOBaHHBINH U pabOTOCIIOCOOHBIH OTAET MPOAAK.
4. OpranuzoBaHa JOCTaBKa.

5. OpranuzoBaHa BO3MOXHOCTh BO3Bpara OCTaTKOB MpoayKuuu. 1. ManeHbKast oSl phIHKA.
2. OTcyTCTBHE YCUITUH TIO OPEHIUHTY.

3. OTcyTCcTBHE YETKO BBIPA)KEHHOTO MO3ULIMOHUPOBAHMUS.
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4. CObITOBasI OpUEHTAITHSL.
Bo3moxxnoctr Yrpo3bl
1. PEIHOK pacTeT, MOSIBISIFOTCSI HOBbIE OBICTPO- PACTYIINE CETMEHTHI.
2. BpeH-TeXHOIOTHH CYIIECTBEHHO YBEIMYHUBAIOT COBIT.

3. Ilo HampaB/IEHUAM CTPATETMYECKUA MAPKETUHT U aHAJTUTUYECKUI MapKETHHT CYLIECTBY IOT
KOHCAJITUHTOBbIE KOMIIAHWUH, OHU ONHUCAHbI B IEPUOJNYECKOH JINTEPATYPE, T.€. JOCTYIIHBI IS alanTalul y
ce0st Ha peAnpUATHU. 1. AKTUBH3aLUS KOHKYPEHTOB.

2. «CunpHble OpeH/IbI» Ha PbIHKE Y KOHKYPEHTOB.

IIpakTHueckue 3a1aHus 110 KEUCYy.

1. PazpaboraTh MPOEKT MOBBIIEHHUS KOHKYPEHTOCIIOCOOHOCTH MPEIIPUATHSL.

2. [Ipoananu3upoBarh criocoObl (PMHAHCUPOBAHUS MPOEKTA, UX MPEUMYIIECTBA U HETOCTATKH.
3. BeIIBUTB pecypcChl, ONPEAEAIONINE CTOMMOCTh IaHHOTO IPOEKTA.

4. OnpenenuTb HEOOXOTUMBIE OOBEMBI M ICTOYHUKN (PUHAHCUPOBAHUS MIPOCKTA.

5. O6ocHOBaTh BBIOOP (hOPMBI MPOESKTHOTO (DMHAHCUPOBAHUS.

Keiic 3

«O0O0 «Toproseiit nom Tpufl» (coxpamennoe vazsanue OO0 «T]] Tpufl») BXoguT B cocTaB
OJTHOMUMEHHOTO XoauHra « Tpusl».

00O «TJ Tpusl» — ToproBasi KOMIIaHUS, KOTOpast SBISETCS O(QUIIMATIBHBIM JTUICPOM 3aBOIa-
MIPOM3BOANTENS HA Tepputopun Poccun. B HacTositiee BpemMst y KOMIIaHUM aKTHBHO paboTtaet 6osee 30
¢bunuanoB Ha Tepputopun Poccun

OcHoOBHasI IeTEIBHOCTh CaJIOHA — MIPOIaXKa KaueCTBEHHOU KOpITycHOU Mebenu. Moaenu mebenu
pa3pabaThIBalOTCS BHICOKOKBATU()UIIMPOBAHHBIMHE CIICIIUATHCTAMHU TIPEITPHUSITHSL.

JlaHHast opraHu3anus, Kak U BCe Ipyrue OpraHu3aliii, UMEET yTBEPKACHHOE IITaTHOE PacliCaHue,
KOTOpoe (OPMHUPYETCSI UCXOAS U3 LeJIel OpraHu3aliy U ee TOTpeOHOCTE.

tarnoe pacnucanne Camapckoro ¢pmimana OO0 «TJ Tpufl» npeacrasieno B Tadm. 10.
Tabmuma 10. HtatHoe pacriucanne Camapckoro drmana OO0 «Tpusl» (mo cocrossauto Ho 01.01.2016)
HaumenoBanue nomkHoCTH KOMMuecTBO MITAaTHBIX

equant] Oknan, pyo. Hagbaska

K OKJamy, pyo.

Hupekrop 1 40000 5000

VYnpasistomas 1 35000 5000

Byxranrep 1 28000 3000

Crapmuii nponasen 1 25000 3000

[Iponaseu-koncynsrant 4 20000 2000

I'py3uuku 2 17000 % ot o6bema

Oxcnenutopsl 2 20000 % ot o6beMa

Coopmuku 4 15000 % ot oObema

Boaurenu 2 17000 % ot o0bema

Bcero 18

00O «TH Tpusl» sensiercs opunmanbabiM qunepom medenu OO0 «BKI» u peanuzyeT mebenbHyI0
MIPOYKITHIO CIEAYIOIINX BHIOB — Taom. 11.

Tabmuma 11. Buasr npoaykiun OO0 «T]] «Tpufl» u ux ocobeHHOCTH

Ne IIpennasnauenue

mebenu Buer MeOesHOM

npoaykuuu OcobeHHOCTH

1. T'octunbie u npuxoxkne CTEHKU-TOPKA Mebeb 71 TOCTUHBIX pa3padaThiBaeTCsl ¢ MAKCUMATIbHBIM
KOM(OPTOM U 3CTETUYHOCTHIO, TOCTOSHHO MOMOIHSAETCS HOBBIMU CEPUSMHU U MOJENISIMHU, KOTOPBIE
CO3JIAI0TCA C YUETOM MOXKEJaHUI U MpeoYTeHUH MoTpeduTenel, a Takke Ha OCHOBaHHUH MOCIETHUX
TEXHOJIOTUYECKHUX U IU3aHHEPCKUX COBEPIICHCTBOBAHUM.

Butpunnsie u niryxue mkadsl



TyMmOBI 17151 TENIEBU30POB U JIOMAIITHUX
KUHOTEATPOB
HagsecHrble oKy u
CrennakHble KOHCTPYKIIMHU
’KypHanbHble CTOJTUKHA U KOMOJIbI

MonynbHbIE KOJUJIEKIIMHU, B KOTOPBIE BXOJAT IO HECKOJIBKO Pa3HBIX MOEJEH BCE MEPEUUCICHHOM BhIIIE
MeOenu.

2. Cnanbau KpoBatu bonbImmHCTBO MOieel TPEACTABICHO B HECKOJIBKUX IBETOBBIX PEIICHUSX.
CymiecTByeT BBIOOD TSI ONIPEICIICHUS ONTUMAIBLHBIX Ta0APUTOB JJIsI HEOOJIBIIUX WIIH MPOCTOPHBIX KOMHAT.
Kpome Toro,MoxHO HEZIOPOTO MPUOOPECTH COIMYTCTBYIOITUE TOBAPHI.

TymO5b1

Komonp!

Tpromo

TyaneTHble CTONUKH

Crennaxu

3epkana

MonynpHbl€ CEpUH KOJLIEKIIMOHHON
Mebenu

I'oToBBIE CIaNIBHBIE TAPHUTYPBI

3. derckas mebens KpoBatu Best MeOenb 11 IETCKUX BBITYCKAETCS MOAYJIBHBIMUA CEPUSMH,
oQopMIIEHHBIMU B €MHOM au3aiiHe. Kaxaas Monens u3 onpene’aéHHON KOJUIeKIIUY PeICTaBlIeHa B
HECKOJIbKUX BapHUaHTaX, OTIMYaloIuXcs rabapuramMmu, GyHKIIMOHAIbHOCTbBIO, IIBETOBBIM PEIIEHUEM. ITO
MO3BOJISIET HAIIUM MOKYIIATeJIIM [0 COOCTBEHHOMY KeJIaHUI0 KOMIIOHOBaTh MEOIMPOBKY, OAOUpast
00CTaHOBKY ISl OT/IEIbHON KOMHATBI WJIK MEOEIb ISl IMYHOTO

yroyika peOéHka.
[Hxadw
TyMOBI
ITonku
Crennaxu
Komompst

4. Kyxan ObeneHHbIe 30HI BOIBITMHCTBO MOIENICH MPEACTABICHO B HECKOJIBKHUX 1IBETOBBIX PEIICHUSX.
CymiecTByeT BBIOOD TSI ONIPENCIICHUS ONTUMAIBLHBIX Ta0APUTOB 11 HEOOJIBIIUX WIIH MPOCTOPHBIX KOMHAT.
Kpome Toro, Mo>xHO HEZOPOTO MPUOOPECTH COMYyTCTBYIOIINE TOBAPHI.

KyxoHHBIE TapHUTYPBI
OtnenpHBIE DIIEMEHTBI KyXOHHBIX TADHUTYPOB
OOeneHHBIE CTOIBI
Bapnsie cToiiku
Kak npaBuiio, npu Ber6ope Mebenu NoKynareIyu Npuaep >KUBaIOTCs ONPEACICHHBIX KPUTEPHUEB, TAKUX KaK:
- BHCIITHUM BU]T;
- Ka4eCTBO MaTepUasOB, UCIIOIb3yEMbIX ITPU U3TOTOBJICHUN;
- LICHA;
- aCCOPTUMEHT;
- YCIIYTH TI0 IOCTaBKe U COOpKE;
- TapaHTUHHBIE 00s13aTEIbCTBA U3TOTOBUTENS U TIPOJABIIA;
- (YHKITMOHATHHOCTD.
OcHoBHbBIE (PMHAHCOBBIE PE3yNbTaThl AesTeabHOCTH « Toproseril oM Tpusfl» 3a Bech aHanu3upyembiid
NepUOJ] IPUBEICHBI HIKE B Ta0d. 12.
Tabmuua 12. Pesynsrats! punancoBoii nestensHoctd OOO «Toproseiii gom Tpusl» 3a nepuon 2012—-2014
IT. (B THIC. py0.)
[Tokazarens 3HaueHue mokaszares, Thic. pyo. Mi3meHenue nokasarens CpeqHerooBasi BEIMUMHA, THIC. PYO.
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2012 1. 2013 1. 2014 1. TBIC. PYO. (Tp.4 - Tp.2) £ % ((4-2):2)
Bripyuka 1271810 1532360 1835570 +563760 +44,3 1546580
Pacxoapl 110 0OBIYHBIM BHIAM AeaTrenbHocTu 1242347 1473326 1736009 +493662 +39,7 1483894
[Tpu6sLE (YOBITOK) OT mpomax (1-2) 29463 59034 99561 +70 098 +3,4 paza 62686
[Ipoune noxoabl U pacxoabl, KpoOMe MPOLEHTOB K yruiare -7908 -11950 -14564 -6656 | -11474
EBIT (mpuObuib 10 yIiaThl MPOIICHTOB U HAJIOTOB) (3+4) 21555 47084 84997 +63442 +3,9 pa3a 51212
IIpouenTsl k ymutare 6644 6633 7877 +1233 +18,6 7051

N3meHenne HaIoroBBIX aKTUBOB U 00S13aTENIbCTB, HAJIOT HAa MPUOBLIL U Tipodee -3326 -7286 -15655 -12329
1 -8756

Yuctas mpuobLIb (YOBITOK) (5-6+7) 11585 33165 61465 +49 880 +5,3 paza 35405

Tabnuma 13. Ananus koHKypeHToB peanusyemoii Mmedenu OO0 «Tpusl» (mpoussonutens OO0 «BKAID»)
®aktopbl KOHKYpeHTBI

[lepas mebenbHas padpuka Cronmmut Muacc Mebens Hlarypa Tpufl Kpadgt FOuuTekce
Onekrpo-l'opck-Mebens [IpaBnunckuit Kom6unar BKIT Cep3an-mebennb

LHena45454534345

[Iupora accoptumenta4 5555444444

KauectBo

mebenn 44553444455

Jln3aiiH ¥ QyHKIIMOHAIBHOCTD

A W B W KW B 0 W

[98)
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JlomoTHUTENBHBIC YCIIYTH (JI0CTaBKa, OAbheM, cOOpka) S5555555555
Hamuyue rapantun 55555555555

Bo3MokHOCTB 3aKa3a 10 HHAWBUYaTbHBIM

pazmepam 34553333353

[IpencraBnerHocTh 00pa3oB B casione 3 5554333344

PaGora no karanoram4 5554444454

N3BecTHOCTH TOproBoii Mapkn 4 5554544444

Ntoro 3,94,84,8544,23,843,84,64,3

Pelitunr 7221658683 4

Ilena kanurana npennpuatus no 6amxancy cocrasiuser 10 %. Cymma COOCTBEHHBIX CPENICTB, JOCTYIHBIX
s GUHAHCUPOBaHMA MpoekTa, coctasisieT 600 Tric. pyo.

HenocpencTBeHHO ppIHOK MEOETBHBIX TOBAPOB MOXKHO PA3ACIUTh HA 2 OCHOBHBIX CEIMEHTa — 3TO OBITOBast
Mebenb u MeOelb 1St 00IeCTBEHHBIX 3aHNH, UIH OM3HEeC-CerMEeHT, 1 Mebenb kinacca «lIpemuym». Kak
NpaBuiIo0, MeOerb Ki1acca.

«IIpemuym» — 310 MeOeb, KOTOpasi M3TOTAaBIMBAETCS U3 MaCCHBA HaTypaJbHOTO JepeBa, 3a4acTylo TOPOTUX
WK penkux nopof. Takas MeOenpb BBIMONHIETCS MEIKUMU HapTUSMU JINOO 0 3KCKIIIO3UBHBIM TU3aliHaM B
€IMHUYHBIX CITydasix.

Jlanee B paMKax XapaKTEPUCTHKH OpraHU3ally HEOOXOIMMO MPOBECTH aHATN3 KOHKYPEHTOB (Tabm.13, 14).
Tabnuma 14. Ananu3 koHKypeHToB peanuzyemoit Medenn OO0 «Tpusl» (mpousBogutens 3AO «bemray»)
®axTopsl KOHKYpeHTbI

®apaon-C bemray AnerpoapeB Muacc Mebens EBponpectink Dxomebens EBpokombopt Tpusd Kopmap



HHena454545343

[lupora accoptumenta4 55554444

KauectBo mebemu 445534444

Juzaita u pyaknronanbHocTh 354534343
JIONOHUTENBHBIE YCIYTH (I0CTaBKa, MOJbeM, cCOOpKa)

DN D D D D D D D D

Hanuymne rapantun 555555555
Bo3MoxHOCTB 3aKa3a 10 MHAMBHUYaJIbHBIM pa3zMepaM

W W W W W Lnh hh b W

[IpencraBneHHocTh 0Opa3ioB B casione 3 55543333

PaGora no karanoram 4 55544444

N3BecTHOCTH TOproBoii Mapkn 4 55545444

Htoro 3,94,84,8544,23,843,8

Pelitunr 522143846

IIpakTHueckue 3a1aHus 110 KEUCy.

1. Pa3paboTaTh NPOEKT MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH MPEITPUSITHS.

2. [Ipoananu3upoBarh criocoObl (PMHAHCUPOBAHUS MPOEKTA, UX MPEHMYIIECTBA U HETOCTATKH.
3. BeIsBUTB pecypchl, ONpeesiioe CTOUMOCTh JAHHOTO MPOEKTa.

4. OnpenenuTb HEOOXOTUMBIE OOBEMBI M HCTOYHUKN (PUHAHCUPOBAHUS MIPOCKTA.
5. O6ocHOBaTh BBIOOP (OPMBI MPOESKTHOTO (DMHAHCUPOBAHUS.

Ketic 4

OO011eCTBO C OTPAaHMYCHHON OTBETCTBEHHOCTHIO « YHUBepcaCTtpoitMapker» ObLIO OpraHu30BaHoO 25
ssHBapsa 2012 .

OcnoBHbIMEU BuAamu aeatesibHoCTH OO0 «YuupepcanCrpoiiMapkeT» sIBISIOTCS:

1. onroBas TOPIroBJIA JICCOMarcpuaiaMu, CTpOUTCIIbHBIMU MaTCpruajlaMi U CAHUTAPHO-TCXHUYCCKHUM
000pyIOBaHUEM;

2. o1nTOBasi TOProBIIsl IPOYMMU CTPOUTEILHBIMU MaTepUalaMu;

3. onToBasi TOProBiisi HEMPOIOBOJIBCTBEHHBIMU OTPEOUTEIHCKUMU TOBAPAMH;

4. po3HUYHAsl TOPTOBJIS B HECTIEIIUATU3UPOBAHHBIX Mara3uHax;

5. pOo3HUYHAs TOPIOBIIS CTPOUTEIBHBIMU MaTEpPHAIaMH, HE BKIIFOYEHHBIMHU B IPYTUe TPYIITUPOBKY;

6. MHBIE BUJIBI JEATEIILHOCTH, HE 3allpellieHHble 3akoHOM P®. [lepeuncinum HEKOTOpble HAUMEHOBaHUS
peanu3yeMbIX TOBAPOB:

- CTPOUTCIIbHBIC MaTCPUAJIbI;
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- OTACIIOYHBIC MaTCPpUaJIbl;

- UH)KCHEPHBIC CUCTEMBI,

- BCHTHWJIALIUA,

- DIIEKTPHKA U CBET;

- CAHTCXHUKA, KaHaJIu3anusa, OTOIIJICHUC,

- 3aIopHas apMaTypa;

- MCTAJJIOIIJIACTUKOBBIC U IMOJIUITPOIINTICHOBBIC TPY6I>I;

- GUTUHTH U pe3b0OBBIC COCAMHEHUS;

- pEryIupOBOYHAS apMaTypa;

- OTOTIUTENBHBIC TPUOOPHI;

- XO3TOBApHI;

- KpEeTeK ¥ CKOOSHBIE H3IEIUS;

- HHCTPYMEHTHI 1 000pyI0BaHHE;

- PYYHO# HHCTPYMEHT, IEKTPOUHCTPYMEHT, OCH30MHCTPYMEHT;
- pacXoaHbIEe MaTepUallbl.

K 0CHOBHBIM TIOCTaBIIMKAM, C KOTOPBIMU KOMITaHUS padOTaeT MOCTOSTHHO, MOK- HO OTHECTH:

1. mo crpourensHbIM Matepuanam: 3A0 «Carypu-Camapa», OO0 «Beprukans- Mankom», OO0
«lonpen-I pynn Xonauary;

. oraenounsle Matepuaisl: 3A0 «Jlakpay, OAO «BonbckueMeHT;

. Beatuisinus: OO0 «MIM»;

. anekTpuka: OO0 «Csetcepucy, OO0 «neKkTponpoMcObITY;

. caarexnuka: OO0 «Mepuauan rpymm», OO0 «IIpomrexcrad», OO0 «KoH- THHEHT CEPBUCY;

AN L kAW

. X035 iCTBEHHBIE TOBAPHI, AJa4HbI HHCTpyMeHT U uHBeHTapb: OO0 «Ilapyc», OO0 «X0341CTBEHHBIH
nunep»,000 «HTek»;

7. kpenexnbie Mmatepuaibl: OO0 «bonbiias Boiaray, OO0 «HO-2y;

8. ckobstabIe m3nenus: OO0 «Kymemny;

9. pyunoii uacrpyment: OO0 «Apmarop», OOO «Mup HHCTpyMEHTay;

10. snekrponncTpyMmeHT u 6enzonncTpyMent: OO0 «Apmatopy», OO0 «Mup unctpymenta», OO0
«39uTy3uact», OO0 «MHTEXCHAOY.

Jlanubie Ta01.15 moka3bIBalOT, YTO BRIpYYKa OT peanu3anuu B 2014 yBenuumiach 1o cpaBHeHuto ¢ 2013
ronom Ha 30,33 %, uto coctaBuio 11154 toic. pyo.

Ilena xanurana npeanpuatus mno 0anancy cocrapisieT 15 %. Cymma cOOCTBEHHBIX CPENICTB, HOCTYIHBIX
JuTst pUHAHCUPOBAHUS TTPOEKTa, cocTarisieT S00 Thic. pyo.

Jlst onenku koHkKypenTocnocoonoctn OO0 «YHupepcanCrpoitMapkeT» Heo0X0uMO MPOBECTH aHAIIN3
roKasaresieil KOHKYpEeHTOCITOCOOHOCTH KoMIIaHui, padoTaromux Ha CaMapckoM peIHKE (Tabm. 16).

Tabmuma 15. OcHoBHBIe Mokazatenu aesteapHocTH OO0 «YauBepcanCrpoitMapker» B 2013—2014 rr,
THIC. pYyO.

IToxazarenu 2013 1. 2014 1. U3menenne OTHOCHUTEILHOE U3MEHEHHUE, %0
J10XO/IBI ¥ PACXO/IbI IO OOBIYHBIM BHIaM ACSITEILHOCTH

Bripyuka ot peanuzanuu 36 778 47 932 11 154 30,33

B T.4. BEIpyYKa OT pean3aliy yepe3 COOCTBEHHBIC Mara3uHbl

25009

34 032

9023

36,07

BBIPYYKa OT peau3aiyu yepes

npyrue Toproeie Touku 11769 13900 2 131 18,11

Cebectonmoctb ToBapoB 21 991 28 590 6 599 30,01

Banosas npu6suis 14 787 19 342 4 555 30,8

Kommepueckue pacxoasl 6676 9118 2 442 36,58
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[Tpu6s16 oT ponax 8 111 20 224 12 113 149,34

[Ipourie 1O0X0ABI U PACXOIBI

IIpoune onepanmonnsie noxoas! 60 81 21 35

[Ipoune oneparmonueie pacxonsl 873 1457 584 66,9
[TpubbuTE MO Hamoroobnoxkenus 7298 8848 1 550 21,24
Texymuii Hamor Ha puoObLTL 1752 2124 372 21,23

Yucras npuObLTs OTYETHOTO Teproaa 5546 6724 1 178 21,24

Tabmuma 16. Ananu3 mokasareneii KOHKYpEHTOCIIOCOOHOCTH KoMIIaHuH, paboTaromux Ha CaMapckoM
PBIHKE.

Konkypentsl llena Cxkuaku u akimu Hanuuue nocraBku Peknama [llupora accoprumenTta be3snannuHbiit
pacuet Pabora Ha 3aka3 Hamuume caiita Koncyneramuu toro Cpennuii 6an MecTto B pedTHHTe

«Crpoiidopmar» 5555333253643
CarypHCcTpOii-

Mapke™» 555545443404,442
«dom-Ctpoit» 3300310031314 13
«Mepkypuitn» 545244225333,665
«Qmut-Ctpoiin 432241302212,3311
«Texnoctpoii» 555334305325,551
«/lom n pemont» 555341433333,666
«CnaBgom» 333232225232,5510
«Crtpoitmapom» 555433433353,884
«@acanCrpoii-

Mapker» 5555211032738
«Mypaeitnuk» 555542024303,337
«Crtpoitbuznec» 343133004 212,3311
«CamapaCM» 332142004192,1112
«CrpoitllaptHep» 542242204252,779
«YHuBepcai-

CrpoiiMapker» 522243304252,779
Tabmuma 17. SWOT-anamm3 OO0 «YauepcanCrpoitMapxkeT»
Bremnsa cpena Bo3moxHOCTH YTpo3bl
BuyTpennss cpena 1. PacTyiuii peIHOK.

2. Xopouiasi penyTanus Ha pbIHKE CPEAN KOHKYPEHTOB U KJIMEHTOB.
3. HamaxxeHHbIE CBSI3U € MOCTABIIUKAMU.

4. BO3MO)XHOCTb paclIMpPEHUs] aCCOPTUMEHTA TOBAPOB, B T.4. 101 3aka3. 1. [losBiaeHne HOBBIX
KOHKYPEHTOB, B T.U. B JINLIE TUIIEPMAPKETOB.

2. YeuseHue MO3UIUH yKe CyIEeCTBYIOUINX Ha PHIHKE KOHKYPEHTOB.
3. Husknii 6aprep BXoia B OTpacib
4. Poct 11eH u3-3a KosnebaHus KypcoB BaJIoT.

CunbHable cTopoHbl COBOKYITHOCTD CUJIBHBIX CTOPOH OIpeesieT O0bIION MOTEHIMA U1 Pa3BUTHSL.
CymiecTByeT J0CTaTOYHO OONBIIOE KOJIUYECTBO BHEIIHUX YTPO3, C KOTOPHIMU HEOOXOIUMO OOpOTHCS C
MOMOIIbIO PACHIMPEHUS KPYTra CUIIbHBIX CTOPOH.

. CunpHBIN KaJpOBBIi COCTaB.

. IlpoxyMaHHas OpraHn3alMoHHas CTPYKTypa.
. Beicoko€ KauecTBO yCiIyr u

. pemyTanus.

. Huskue niessr.

. CrabunpHOe (huHAHCOBOE

~N N L W

. COCTOsAHHUC.
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Cnalsie ctoponsl HecMoTpst Ha GnaronpusTHOE OTHOILIEHHE MOTPEOUTENEH U OTCYTCTBUE 3aBUCUMOCTH OT
MOCTABIIUKOB, YCTAPEBIINN aCCOPTUMEHT M OTCYTCTBUE MAPKETHHIA YXYIIIAI0T KOHKYPEHTHOE MOJIOKEHHUE.
BHyTpeHHMe ciiabble CTOPOHBI MTPU MOSBICHUU XOTs ObI OJJTHOM BHELIHEH yrpo3bl MOTYT C/IEIaTh
NpEANpUATHE HEKOHKYPEHTOCTIOCOOHBIM. Heo0XoaumMo ycTpaHsTh ciadblie MecTa.

1. OtcyTcTBHE TPpOAYMaHHOU

MapKETUHIOBOM MTOJINTHUKHU.

2. HenonHelil aCCOPTUMEHT TOBAPOB U YCIIYT.

3. OTcyTCcTBHE CaTa.

4. HepazpabGoranHas cuctema

CKH/JIOK.

5. Hepas3BuTocCTh yCilyTy JOCTaBKU TOBapa MPOMBIIIJIEHHOTO KJIMHHUHTA.

[IpakTHueckue 3a1aHus 110 KEUCYy.

1. PazpaboraTh MPOEKT MOBBIIEHHUS KOHKYPEHTOCIIOCOOHOCTH MPEIIPUATHSL.

2. [Ipoananu3upoBarh criocoObl (PMHAHCUPOBAHUS MPOEKTA, UX MPEHMYIIECTBA U HETOCTATKH.
3. BeIABUTB pecypcehl, ONPEAEIAIONINE CTOMMOCTD IaHHOTO IPOEKTA.

4. OnpenenuTb HEOOXOTUMBIE OOBEMBI M ICTOYHUKN (PUHAHCUPOBAHUS MIPOCKTA.

5. O6ocHOBaTh BBIOOP (OPMBI MPOESKTHOTO (DMHAHCUPOBAHUS.

Keiic 5

OO611eCTBO C OrPaHMYCHHON OTBETCTBEHHOCTHIO «Kopa [Tnroc» yupekieHo Ha OCHOBaHUH
JEUCTBYIOIIETO 3aKOHOoaTenbcTBa Poccuiickonn denepanvii M1 B COOTBETCTBUU C Y UpEAUTETbHBIM
JIOTOBOPOM y4yacTHHKOB OO11ecTna.

I[aHHaH opraHu3anys 3aHUMACTCA KAllUTAJIbHBIM PEMOHTOM U MOILCpHHS&HI/ICﬁ MeTaHH006p36aTBIBaIOH_[eFO
000pyIOBaHUSI.

Ha nannbiii Mmoment y opranuzanuu OOO «Kopain [Inroc» HECKOIBKO OCTOSIHHBIX ITOCTABLINKOB:

3aBoj ANMEKTPOMArHUTHBIX MYDT — «3matmydrar.

00O «CepBoTexHUKa» — MOCTABJISAET IPUBOJBI U KOMIUICKTAIIUIO K HUM.
000 «MogMam-CODPT» — UITY FMS u KOMIIIEKTALIUIO K HUM.
000 «bancucrem» — UITY NC-110,220 1 KOMIIJIEKTALMIO K HUAM.

OO0 «ITHeBMO-371€KTpOCEPBUC) — U3MEPUTEIIbHAS TEXHUKA, IPOrPAMMHUPOBAHHBIE KOHTPOJIEPHI,
OTIepaTOPCKUE MaHEH.

- 000 «bynTexKom» — 6onrapckast upma, mOCTaBISIONIAS TPUBOJIA, ABUTATEIIN U JIP. 3aITYaCTH,

- OAO «OpuraHckuil FHCTpYMEHTAJIbHBIN 3aBOMY.

[Torpeburensmu yciyr opranuzanuu OO0 «Kopamt [T1r0c» B OCHOBHOM SIBISIFOTCS (PHPMBI, 3aBOJIBI U
MIpeAnpusiTHsi, KoTopbie HaxoasaTcs B [loBommkbe, MockBe 1 MockoBckoit 00i1., Cankt-IleTepOypre, Ha
VYpane. [ToBogoM 1)1t COTPYITHUYECTBA C UCCIEAYEMON OpraHU3aIKMel CIIY>)KUT HEOOXOIUMOCTh PEMOHTA U
MOJIEPHH3AIIIH CTaporo 000pyIOBaHUS.

Ocnosubie notpedoutenu: HITI «Hepextunckuii Mmexanndeckuii 3aBony» dunuan OIYIT I'HIII «bazansty,
OAO «Kpacnocno6onckuii 3aBox [Ipomcesizey, 3A0.

«CA3», O00 «JIutmamy, OO0 «Enaz-JInsuar», OAO «Bomkckuii qu3enns nMeHn MaMuHbIX», OAO
«9nreszan, OO0 «YpaaMallIu3uHT» | JIp.

KonkypeHTtamu uccienyemMoi opranu3aiiu aBisitoTcs GUpMbl, 3aHUMAIONINECs TOA00HON AeSITENbHOCTBIO:
000 «TMC», OO0 «Texnochepar, 3A0 «Cranapycy», OO0 «xmpect», OO0 «llapamnensy, OO0
«Pemmarn» u ap.

B xoHKypeHTHOI1 00pr0Oe (pupMa HCIIOIB3YET CIAEeTYIOIINE BH/IbI Oa30BbIX CTPATErHii U KOHKYPEHTHBIX
npeumyuiecTs (cM. Tabdm. 18.)

Tabnuua 18. ba3oBble cTpaTeruu 1 KOHKYpEHTHbIE TPEUMYILECTBA
HaumenoBanue ctparerun KoHKypeHTHOE MPEUMYIIIECTBO
Cumxenue cedbectonMocTi OTHOCUTENIBHO HU3Kas IIeHa YCIYTH

PearupoBanue Ha norpedHOCTH pbiHKa OniepexeHre KOHKYPEHTOB 3a c4eT 3 (HEeKTUBHON CHCTEMBI
yIpaBiIeHUS



Jlnst BeIsiBICHUSI KOHKypeHTocniocobnoctu npeanpusitueM OO0 «Kopamn [lmtocy 3anonusercs tabnuna, B
KOTOPOH OLIEHUBAIOTCS OCHOBHBIE XapaKTEPUCTHKH (KaueCTBO, BPeMs U 1IeHa) Mo S-0aJIbHOM mIkaie (CM.
1a61.19). [Ipoananuzupyem Tpu pUPMBI OCHOBHBIX KOHKYPEHTOB.

Tabmuma 19. Onenka KOHKYPEHTOCIIOCOOHOCTH MPEATTPUATHI
HaunmenoBanue ¢pupM-KOHKYPEHTOB XapaKTEPUCTHUKH
KauectBo Bpems L{ena

000 «TMC» 212

00O «Texnocdepa» 3 2 3

3AO «Crannpye» 53 1

Jlyst aHaM3a CHITBHBIX M CJIA0BIX CTOPOH OopraHu3amnuu moiab3ytorces SWOT- ananuzom (cm. Tadm. 20).
Ta6munua 20. SWOT-ananus

Bo3moxxnoctr Yrpo3el

OcnabieHne no3uuil pupM-KOHKYpPEHTOB.

B03MOXXHOCTB BBIXO/1a HA HOBBIE PHIHKH.

[TonoxxuTenbHbIe OTKIMKU U XOPOIINE OTHOIICHHS ¢ KJIMEHTaMH. BbIXoa Ha peIHOK 00Jiee CHITBHBIX
KOHKYPEHTOB.

CHuXeHue TEMIIOB pOCTa phIHKA.

Nudnsuus, ee ycuieHue.

W3menenue norpedHOCTEH moTpeduTenei.

Cunbabie cTopoHbl Citadble CTOPOHBI

VYcToiunBO M peHTa0enbHO paboTaroIiee IPOU3BOACTBO.
Nmeromumiicss TpyaoBOM MOTEHIIAAL.

biraronpusTHBINA KIMMAaT B KOJUIEKTUBE.

Bonpmas mmoniaab 1exos.

Vcnionb30BaHue Uil paCIIMPEHUsI COOCTBEHHBIX (PMHAHCOBBIX UCTOUYHUKOB. OTCYTCTBHE OT/ElNa
CTPAaTEern4eCcKoro pa3BUTHSL.

VYSA3BUMOCTB 110 OTHOLIEHHIO K KOHKYPEHTHOMY J1aBJIEHUIO.
Texmponecc 3aBUCUT OT 060PYIOBaHMSL.
OO1m1ast YUCIEHHOCTH NepcoHana — 65 yenoBek, u3 HuX 18 coyxamux u 47 pabodux.

B ron npennpusrue BeinonHseT npuMepHo 10 10—12 3aka30B, TO €CTh B FOJl PEMOHTUPYETCS U
MozaepHusupyetrcst 10—12 crankoB. MaTepuasnoB U 3am4acTed K TaHHBIM CTaHKaM B IOJl MOKYIIAeTCs
npumepHo 10 500 HaumeHoBanuii. Hanbonee BocTpeOOBaHHBIE 3aIT4acTH 3aKyIalOTCs B OOJIBIIIEM
KOJIMYECTBE U XpaHATCs Ha ckiaje. Cpok XpaHEeHUs: IpUOOpeTaeMbIX TOBApPOB Ha CKJIa/ie HEBEIHK.

[Tocne Toro Kak BBITOTHSAETCS 3aKa3, CTAHOK OTHPABIISAETCS K MOKymnaTento. /lanee opranuszaius Oka3blBaeT
MOCJIETIPOAAKHBIE YCIIYTH:

- IPOU3BOJUTCS YCTAaHOBKA 00OPY/IOBaHUS Ha TEPPUTOPUU 3aKa3UUKA;

- BEZIETCS TapaHTUITHOE 00CTy)KUBaHNE (TapaHTHIHBIN TAJIOH BBIIAETCS IMOKYTATEN0 BMECTE C MIOCTaBKOM
CTaHKa).

IIo pacxoa0BaHUIO CPCACTB 3allIUThI, MOKOIIUX CPCACTB, pACXOAHBIX MATCPUAJIOB U HUHCTPYMCHTA IJId
IepCcoHalla Ha MCCHALl YCTaHOBJICH HOPMATHUB.

Pesynbrarsl gestensbHocty opranuzanun OO0 «Kopamn [lmtoc» npeacrasnens B Tadm. 21.
Tabmuma 21. Pesynprarsl gestensbHoCcTH opranuzanun OO0 «Kopamn [Tnrocy, Teic. pyo.

ITokazarenu 2011 . 2012 r. Temn usmenenus 2012/2011rr 2013t Temn usmenenus 2013/2012rr. 2014
Temn uzmenenus 2014/2013rr.

O6wem npomax 9985 12573 1,3 9163 0,73 9657 1,05
Cebecroumocth 9656 12014 1,24 8777 0,73 9330 1,06
Banosas mpu6siis 329 559 1,7 386 0,69 327 0,85
Uucras nmpudsus 240 264 1,1 195 0,73 168,7 0,86
AxtuBber 5781 5424 0,93 4332 0,79 4522 1,04
CoOcTBenHbIN KamuTaia 671 945 1,4 1140 1,2 1318,7
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1,16
Ilena xanurana npeanpuatus o 6anancy cocrapisieT 10 %. Cymma cOOCTBEHHBIX CPENICTB, HOCTYIHBIX
JuTst PUHAHCUPOBAHUS TTPOEKTA, cocTaBisieT 550 ThIic. pyo.
[IpakTnueckue 3agaHus Mo KEKcy.
1. Pa3paboraTh MpOEKT co3aHusl HOBOTO TOBApa.
2. CocTaBUTh IUIaH yIpPaBICHUS KaU€CTBOM IIPOEKTA.

3. IIpoananu3upoBaTh MpoOLECC KOHTPOJIS KaueCTBA IPOEKTA C UCIIOIb30BAHUEM HE MEHEE JIByX METO/IOB
KOHTPOJISl Kau€CTBA.

4. PaccMOTpETh OpraHU3alMOHHOE 00CCIICUCHUE YIIPABICHUS KAYeCTBOM MTPOCKTA.
5. OnpenenuTh OCHOBHBIC HAIIPABJICHUS COBEPIICHCTBOBAHHMS YIIPABICHHUS KAY€CTBOM IIPOCKTA.
Ketic 6

Kommnanust OO0 «CAJIFOT-ABTO» 6b11a ocHoBaHa B 1995 rofy u Ha CErOAHSITHUN JICHD SIBIISIETCS OTHAM
13 JIUJIEPOB POCCUHUCKOTO PHIHKA.

OcnoBnas nearenbHocTh npeanpudarus OO0 «CAJIKOT-ABTO» cBsizana ¢ KpyITHOONITOBOM TOPrOBIIEH
aBTO3AMMYaCTAMH, y3JIaMU U aBTOIPUHAICKHOCTSIMH.

OcHoBHBIMU urpokamu Camapckoro peiHka aBro3amyacreit 1 BA3 BeictynaroT: AO «JIAIIA UMumx»,
00O «Toprossriit njom ABTobPu3», OO0 «Toprosas rpynmna Ammnep-ABTO».

AHanm3 KOHKYPEHTOCTIOCOOHOCTH TIPEICTaBIICH B Ta0MI. 22.
Tabmuma 22. Koukypentnsiit anannz OO0 «CAJIFOT-ABTO»
Kpurepun korkypenrocrnocooHoctu Cp.B3BemeHHbIl k03¢gd. OO0
«Coro3-ATo» OO0

«Amnepstro» OAO

«JIAJA NUmumx» OO0 «AB-tobPu3»

Accoptument 0,10 82 5 3

lena 0,129345

Vnakoska 0,143 795

Pexnamanmsa 0,093 355

Pexnama 0,157 856

Hamnnuue ckunok 0,07 04 4 4

3nanue O6penna 0,17 5897

JlostmeHOCTB K Openny 0,164 8 10 5

Utor 13943 51 40

Anamu3 noxonoB u pacxogoB OO0 «CAJIFOT-ABTO» 1o 0ObIYHBIM BUIaM JESATEILHOCTH 32 TIEPUO]T
2014-2015 rr. (Tabmn. 23) Ha OCHOBE TAaHHBIX OTYETA O (PMHAHCOBBIX PE3YNbTaTaX.

Ta6muua 23. Jfoxoms! u pacxoasl OO0 «CAJIFOT-ABTO» no oObIYHBIM BHIaM ACSITETLHOCTH 32
2014-2015 rr., TBIC. PYO.

ITokazarenu 2013 . 2014 1. 2015 r. AGcom.0TKII.
2015/2013 rr. OTHOCHT.OTKIL.

2014/2012 rr.

Bripyuka 1337320 141344 1924574 +587254 1439
Cebecroumoctb 1307621 1324274 1832140 +524519 140,1
Banosas mpu0osnis 29699 89170 92434 +62735 311,2
[Tpubsuts 33983 34196 40152 +6169 118,2
[TpoueHTHI

K nosrydenuto 3982 1914 5044 +1062 126,7

[Tpoure noxomer 498 55548 930 +432 186,7

IIpoune pacxoasr 15982 71601 16500 +518 103,2
[TpuobLTE 22514 20057 29626 +7112 131,6
Texyuiui Hasmor

Ha IpuOBLTE 5654 4260 6004 +350 106,2



OTi10)XKEHHBIE HAJIOTOBBIE
oOs3arennscTBa 5 22 22 +17 440,0
Yucras npudsuis 16855 15775 23600 +6745 140,0
SWOT-ananu3 u BeISIBICHUE CTPATErHIECKUX TEJIeH MpeCTaBIeHbI B Ta0M. 24.
Ta6nuna 24. Kapra SWOT-anamuza nestenpaoctd OO0 «CAJIFOT-ABTO»
BuyTpennss cpena
CunbHbie ctopoHb! Ciadbie CTOPOHBI
Bonb11oi acCOPTUMEHT NPOLYKIIHH.
ToBap mob3yeTcss MaCCOBBIM CIIPOCOM OJiaroapsi KauecTBYy.
Bricokwmii ypoBeHb KBaM(PUKAIIMN KaJIPOB.
Hanuuue nosunuii o pacnpezaeinenno. Hem3BecTHOCTs TOProBoi MapKHu.
HeyctolitunBoe (hnHaHCOBOE COCTOSIHUE TPEATIPUSITHS.
CranapTHble METO/IbI IIPOABUKEHUS TOBApA.
He npoBoasiTcss MapKETHHTOBbIE HCCIIEIOBAHUS 110 COBITY.
Bremnss cpena Bo3moxHOCTH YTpo3bl
Pa3BuBaromuecss KOHKypEHTHbIE OTHOLIEHUSI.
PexiiamHoO€ npoaBUKeHNUE.
Komrmneke mepuenmaiizunra.
MapKeTHHTOBBIE HCCIIEIOBAHUS HOBBIX KaHAIOB COBITa. 3aBUCUMOCTD OT IOCTABIIHKOB.
Pactymumit ypoBens nHdsIIMN.
HecTaOuinbHOCTH HAJOTOBOW TOJIUTUKU CTPAHBI.
Pe3ko mposiBSIOIIMICS SKOHOMUYECKU KPU3HC B CTPAHE.

Ilena kanutana npennpuatus no 6amxancy cocrasiuser 14 %. Cymma COOCTBEHHBIX CPENICTB, JOCTYITHBIX
11 GUHAHCUPOBAHMA MTPpOeKTa, cocTtasisieT 450 Tric. pyo.

IIpakTHueckue 3a1aHus 110 KEUCYy.
1. Pa3zpaboTaTh IpOEKT CO3/IaHUs HOBOTO TOBapa.
2. CocTaBUTSH IIJIaH YIPABIEHUS KauECTBOM IIPOEKTA.

3. [Ipoananu3upoBaTh MpoLEecC KOHTPOJIS KaueCcTBa MPOEKTa C UCTIOIb30BAHUEM HE MEHEE JIByX METO/IOB
KOHTPOJISl KaueCTBa.

4. PaccMoTpeTh OpraHu3aliMOHHOE 00ecTeUeHe YIIPaBIeHUs KaueCTBOM MPOEKTa.

5. Onpenenutb OCHOBHbBIE HAIIPABJICHHS COBEPIICHCTBOBAHNUS YIIPABICHHS KaU€CTBOM MPOEKTA.
Ketic 7

000 «Dopmyna Yiora» 6bu10 opranuzoBano 11 utons 2008 T

OcHoBHBIMU BHAamu AesaTesibHOCTH OO0 «DopMyiia yroTay sSBISIOTCS: MPOU3BOACTBO MIACTUKOBBIX OKOH;
MIPOM3BOACTBO ATIOMHUHHUEBBIX OKOHHBIX U OATKOHHBIX KOHCTPYKIIHMI; MOHTaX MJIACTUKOBBIX U
AIIOMUHHMEBBIX KOHCTPYKIUH J1I000i CII0KHOCTH; CEPBUCHOE U TapaHTHITHOE 00CTyKHUBaHHE JTIOOBIX
OKOHHBIX KOHCTPYKIIUH;

M3TOTOBJIEHUE U MOHTaX BUTPAXXE; N3TOTOBJIEHUE U MOHTaX KOHCTPYKIUI /1711 3MMHET0 cajia;
BHYTPEHHHUE OTAENIOYHbIe pabOThl OATIKOHOB U JIOJKUIL; TAMUHUPOBAHUE U JIIOOBIE I[BETOBBIC PELICHUS IS
OKOHHBIX KOHCTPYKIUH.

K npousBoACTBY npeiaratoTcsi HECKOJIBKO BUJOB OKOHHBIX KOHCTPYKIIMMA:

- NIyXHe KOHCTPYKIUU;

- IOBOPOTHO-OTKUHBIE KOHCTPYKIIHH;

- KOMOMHUPOBAaHHbIE KOHCTPYKIUH (IIyXUE C TOBOPOTHO-OTKHUIHBIMU CTBOPKAMU).

B nacrosiiiee Bpemsi Ha pbIHKE OKOHHBIX KOHCTPYKIIMIA HaOmomaeTcst 00JbIas KOHKYpPEHIIHS.
KoHKypeHTOB MOKHO pa3feuTh Ha HECKOJIBKO OCHOBHBIX T'PYIII:

1) koMIIaHUM, OKa3bIBAIOLIUE BECH CIEKTP yCiyT B cTpykType IIBX (mpou3BoacTBO, yCTaHOBKA,
o0CITy’)KUBaHHE);

2) KOMITaHUH, OKa3bIBAIOIME BECH CIIEKTP yCIyT B cTpykType IIBX 1 MeTamiokoHCTpyKIHii (ITpOU3BOACTBO,

YCTaHOBKA, 00CITy)KUBaHUE);
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3) KOMIaHUU-AWIEPBl, KOTOPbIE YCTAHABIMBAIOT OKHA OT BEAYILIUX MPOU3BOAUTENEH peruoHa.

Camapckuii ppIHOK OKOH [IBX 1 aJlFOMUHHEBBIX KOHCTPYKIUA, HECMOTPS Ha KPU3HC, €KETOJTHO PACTET
MUHUMYM Ha 30—40 %.

DTO CBA3aHO C YBETMUYEHHUEM CIIPOCA HA MPOIYKIHUIO, YBETNYCHHUEM KOHKYPEHIIMH U CHUKEHUEM CTOUMOCTH
JaHHBIX TOBApPOB.

B nacrosmee Bpemss OO0 «Dopmyna yroTa» — CTaOMIBHO padoTaroIIee MpeanpusITHE.
Tabnuma 24. [Tokazarenu punancosoii oraetHocT OO0 «Dopmyna yrora» B 2013—2014 rr., ThIC. pYO.
[Tokazarenu [Topsanok pacuera
Ne xoma crpok 2013 . 2014 . Temn pocra
o rogam, %
20132014
Bamiora 6ananca A-300; I1-700 20948 26789 102,1 127
CoOcTBeHHBIE CpPECTBA
npennpusitust Ctp. 490+640+650 11072 11616 109,44 105
O6bem peanuzarun @ Ne2 ctp.010 15946 45855 112,01 288
Cebecroumocts npoaykiuu @ Ne2 crp. 020 13263 38992 107,53 294
Jloist cebecTOuMOCTH
B BeIpyuke Ctp. 010 0,832 0,850 100,12 102
[Tpu6s16 10 Hasoroobnoxenust @ Ne2 crp. 140 2751 3671 108,99 173

Ilena xanurana npeanpuatus mo 6anancy cocrapiseT 11 %. Cymma coOCTBEHHBIX CPEACTB, JOCTYITHBIX JIJIS
(uHaHCHpPOBaHUSA MPOeKTa, cocTaBiseT 600 TriC. pyo.

[IITarHOE pacnricaHue MPEINPHUATHS TIPEACTABICHO B Ta0MI. 25.
Tabnuma 25. IlItatHoe pacnrcanue OO0 «Dopmyna yrotay (o cocrosauto Ha 01.01.2016)
Homxuocts KonuuecTso, uer.

Hupekrop 1

I'maBHbIi Oyxrantep 1

3aMeCTUTENb AUPEKTOPA 10 IPOU3BOACTBY 1
HavanpHuk niexa nmpounsBojactea [IBX 1

HavanbHuk 1iexa npon3BoaCcTBa METAJNIOKOHCTPYKIUN 1
Havanpnauk cTexonpHOrO 1exa |

Havanbauk otnena 3akymnok 1

HavanpHuk otnena nponax 1

HauanpHUK OTJeN1a MOHTaXKa M OTAETIOYHBIX padoT 1
Paboune npon3BoACTBEHHBIX MTOIpa3AeIeHU 26
MeHnekepsl 10 3aKynkam 2

Menemxkepsl o npogaxam 6

Koncynprant-ausaiinep 1

MOHTaXHUKHA METAJUIOKOHCTPYKITUH 8

MounTaxuuku [IBX-koncTpykuuii 10
MacTtep-oTaenouHuK 6

Bonurens 2

3aMepiuk 5

Bcero: 75

[IpakTnueckue 3agaHus Mo KeKcy.

1. Pa3paboraTh MpOEKT co3aHusl HOBOTO TOBApa.

2. CocTaBUTh IUIaH yIPaBICHUS KaU€CTBOM IIPOEKTA.

3. IIpoananu3upoBaTh MpoLECC KOHTPOJIS KaueCTBA IPOEKTA C UCIIOIb30BAHUEM HE MEHEE JIByX METO/IOB
KOHTPOJISl Kau€CTBA.

4. PaccMOTpeTh OpraHu3alMOHHOE 00ecTieueHUe YIPABICHUS KaYeCTBOM ITPOEKTA.
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5. OnpenenuTb OCHOBHBIE HAIIPABJICHUS COBEPIIEHCTBOBAHNUS YIIPABICHUSI KAYECTBOM IIPOEKTA.
Keiic 8

Bun pesrensaoctrt OOO «Kommnanus Jlenukarecodd» — mpousBoAcTBO mpoayKuuu nuTanus. Kommanus
3apeructpupoBana 25 mapra 2010 roza.

000 «Kommnanus [lenukarecodd» — camapckuil KOMOWHAT, BKITIOUAIOIINNA B ce0s 1Ba OCHOBHBIX
HaIpaBJICHUS JIEATETbHOCTHU: IIPOU3BOCTBO U AUCTPUOYIHS MPOLYKIMH U3 Msica (CBUHUHBI, TOBSAMHBL,
ntubl). KoMOMHAT Ipou3BOAMT CIIEAYIOIINE BUABI IPOAYKIIUH: CHIPOKOTUEHBIE KOJIOACHI, TOTYKOITYECHbIE
KOI0AChl, BApEHBIC KOIOACHI, MSICHBIE M KYpPHHBIE IeTUKaTechl (Bcero mopsiika 200 BUIOB IPOAYKIINN).

Kmunenramu OOO «Kommnanus [lenukarecodd» sBISIOTCS KPYITHbIE pO3HUYHBIE CETH, HE3aBUCHMAs
PO3HHUIIA U TOYKH OOILIIECTBEHHOTO TUTAHUSI.

KoHKypeHTHbIE TPenMyIIeCTB KOMITAHUH MPEICTaBICHbI B Ta0II. 26.

Tabmuma 26. KoHKypeHTHBIE MPEUMYIIIECTBA PACCMATPUBAEMOTO MPEAPHUATHS CPEIN JPYTHX MMOCTABIIUKOB
MPOAYKLINU

Neo HaumenoBanue komnanuu [IpeumyniectBa KoMnaHuu

1. OO0 «Camapckuit MmacokomOuHaT» He Tosbko onToBasi, HO M PO3HUYHAS TOPTOBIIS

2. 000 «®dabpuka kauecTBay Hanmume pumanos mo Bcel cTpaHe

3. 000 «HOBA KOMITAHH» Bo3MOXHOCTh N3rOTOBIEHUS MPOLYKIIUHN U3 ChIPbs 3aKa3UMKa

4. 000 «Komnanus Henukarecohd» JlocTymHbIE TICHBI

Jlnst xapakrepucTHKU KoHKypeHTHoi no3unuu OO0 «Kommnaunus [lenukarecodd» mposenem
CPaBHUTEIBHYIO XapaKTEPUCTUKY MPEANPUATHS ¢ KOHKypeHTaMu (Tadm. 27).

Ta6muna 27. Ouenka koakypeHTocnocodbnoctn OO0 «Kommnanus Jlenukarecodd» u ero KOHKYpEHTOB.
No ITokazarenu
Becooii
ko3 dunment «Kommanus
Henukarecodd» KonkypeHTbI
00O «Hogas
xomnanus» OO0 «Camapckuit
MSICOKOMOHMHAT»
bamn B3semennast onienka bam B3semennas onenka bann B3BemenHas onenka
1. ensr 0,154 0,6 30,4550,75
2. Mecropacnonoxenus pupmst 0,105 0,550,55 0,5
3. KauecTBo yciyr
u oomyxxuBanus 0,16 50,8 50,8 4 0,64
4. Keanuduxarus
nepconana 0,09 50,455 0,45 4 0,36
5. Pexmama 0,194 0,76 5 0,95 5 0,95
6. Umumx dupmst 0,23 4 0,92 5 1,15 3 0,69
HNTOI'O: 1,00 32 4.43 31 4.54304.21

J1Jis1 OTICHKY CHIIBHBIX, CIIA0BIX CTOPOH, BOBMOKHOCTEH U yTpo3, a TAKIKE MX BIHUSHUS 11€JI€CO00pa3HO
MCIONB30BaTh MaTpuily (Tadm. 28).

@duHaHCOBas IEATEILHOCTD NPEANPHUATHS OXBATHIBACT yIpaBieHue, (opMupoBaHue U UCIIOIB30BAHUE KaK
LEHTPAIN30BaHHbIX, TAK U ACLEHTPATM30BaHHBIX (PUHAHCOBBIX (POH/IOB.

Tabmuma 28. Marpunia SWOT-ananuza OOO «Kommnanus [lenukarecopd»
Buemnss cpena
BnytpeHnHss cpena BosMoxkHOCTH YTpO3BI
1. CymiecTBytonuii TOTEHIIMAIBHBIN CITPOC HA HOBBIE, 00JIEE TIEPCIIEKTUBHBIE THITBI POy KIIUH.
2. [lonuTyeckue 1 SKOHOMUUECKUE
M3MEHEHUs1, KOTOpbIEe IPUBEAYT K MPUTOKY UHBECTHUIIMI B OTPACIb.
3. Poct mnarexecrnocoOHOCTH
noTpeduTene.
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4. NnTepec Ipyrux npeaupuaTuii B
nesitenbHOCTH. 1. HeGnaronpusiTHas oMTHKA IPABUTEILCTBA U
OpraHoB MECTHOMW BJIACTH.
2. POCT KOHKYPEHTHOIO JIaBJICHUSI.
3. PocT 11eH Ha cbIpb€, MaTepuabl, KOMIUIEKTYIOIINE, YHEPTOHOCUTEIH.

CunbHble cTopoHbl [lepeBos K BbITycKy OoJiee IepCreKTUBHBIX BUIOB MPOIYKIIUU HA OCHOBE UMEIOIEHCS
TEXHHUKH, TEXHOJIOTHI KaJJpOBOT0 MOTEHIIMAJIA C YYETOM CIIpoca MOTpeOuTeNeH.

VYeunenne KOHKYPEHTHBIX IPEUMYIIECTB MPEANPUATHS, YKPEIUIEHNE O3UINI Ha BHYTPEHHEM U BHEITHEM
PBIHKAX.

1. Hanuumue He3arpy’eHHbIX

MIPOU3BOJICTBEHHBIX

MOIIHOCTEN U THOKOH

TEXHOJIOTHH.

2. lllupokuii acCOPTUMEHT

MPOIYKIIUU.

3. IIpogykuus kKa4ecTBEHHAas,

cootBercTByeT BceM ['OCTawm.

4. BeiromHoe reorpadudeckoe

PaCIOJIOKEHHUE IPEATIPUSITHS.

Cnabwie croponsl [IpuBiiedyeHne HMHBECTHIIMI 711 TPEOOICHUS C1a00CTEH, UMEIOIIMXCS Y TIPEITPHUSITHSI.
HapamuBanue ynpaBiieHU€CKOTro

noTeHuuania (mepecTpoiika OpraHu3allMOHHON CTPYKTYPHhI, YCUIIEHUE MAPKETUHTOBOU CITYKOBbI,
yIy4lIeHHE KaJ[pOBOIO COCTaBa).

[TpuBneyeHrs MHBECTULIMHN U BBIITYCK HOBBIX BHJIOB MPOIYKIUH, YTO CIIOCOOCTBYET YIIyUILIEHUIO
(bMHAHCOBOTO COCTOSIHUS MPEANPHUATHS U JalIbHEUIIEMY Pa3BUTHIO.

1. Bricokas crenenb U3HOCa
000pynOBaHUSI.

2. Cnaboe pa3Burue

MapKETHHTOBOM CITY>KOBI.

3. I'pomo3aKkas CTpyKTypa

yIpaBIEHUSI.

4. HecriocoOHOCTH

¢dbuHaHCHPOBATH HEOOXOTUMBIE
M3MEHEHUS B CTPATETUH.

5. Huskuii ypoBeHb

MEHEIKEPCKOU COCTaBIISAIONIEH
CUCTEMHOTO MOTESHIIHAIA.

AHanmu3 GUHAHCOBBIX PE3YJIBTATOB JIEATEILHOCTH IPEANPHUATHS MPEACTaBiIeH B (Tabm. 29).
Tabnuma 29. Ananu3 pUHAHCOBBIX PE3yIbTaTOB AeATENIbHOCTH Npeanpustus 3a 2012-2014 rr.
[Tokazarens Ha 31 nexabpst OTkiIOHEHNE
2013 r. OTknonenue

2014 r.

2012

rox 2013

rog 2014

rox a0c., ThIC.

pyoO. oTHOC.,

% abc.,ThIC.

pyoO. oTHOC.,



65
%
Bripyuka (HETTO) OT Mpo/IaXKu TOBApPOB,

MPOAYKIIMU, pa0OT, yCIyT (32 MUHYCOM Hajora Ha J00aBJIeHHYI0 CTOUMOCTh) 38469 58610 12040 20141 52
% 61799 105 %

CebecTouMOCTh MPOJIAHHBIX TOBAPOB, MPOAYKIIUU, paboT, ycayr 32635 50848 11461 18213 56 % 63763
125 %

Banosast npu6suis 5834 7762 5798 1928 33 % -1964 -25 %
KommMmepueckue

pacxoast 0000 0

[Tpu6bLTE (YOBITOK)

ot npozaax 4860 6415 1845 1555 32 % -4570 -71 %
[Tpu6bLTE (YOBITOK)

1o Hanoroobnoxenus 974 1347 838 373 38 % -509 -38 %
Texyuuit Hasor

Ha npuObLTE 181 85 180 -96 -53 % 95 12 %

Wubie obs3arenbHbIe

marexxu 00 0 0

Yucras npuobuib (yObITOK) oTueTHOTO nepuoga 409 180 687 -229 -56 % 507 282 %

Ilena kanurana npennpuatus no 6amxancy cocrasiuser 10 %. Cymma COOCTBEHHBIX CPENICTB, JOCTYIHBIX
s GUHAHCUPOBaHMA MpoekTa, coctasisieT 400 Tric. pyo.

IIpakTHueckue 3a1aHus 110 KEUCy.
1. Pa3zpaboTaTh IpOEKT CO3/IaHUs HOBOTO TOBapa.
2. CocTaBUTSH IIJIaH YIPABIEHUS KauE€CTBOM IIPOEKTA.

3. [Ipoananu3upoBaTh MpoLecC KOHTPOJIS KauecTBa MPOEKTa C UCTIOIb30BAHUEM HE MEHEE JIByX METO/IOB
KOHTPOJISl KaueCTBa.

4. PaccMoTpeTh OpraHu3aIllmOHHOE 00CCIIEUCHHE YITPaBICHHUS Ka9eCTBOM MPOEKTA.
5. OnpenenuTb OCHOBHBIE HANIPABJICHUS COBEPIIEHCTBOBAHNUS YIIPABICHHSI KAYECTBOM IIPOEKTA.
Keiic 9

000 «Pememmym» Bxoaut B coctaB I K «Octan» u oOpazoBanock BeieacTsue peopranmzanun OO0
«Ocram» B OO0 «Pemennym» B 2011 roxy.

B Camapckoii obnactu 'K «Octam» Hauana cBoro JesTeabHocTh B 1993 roqy kak ofuH u3 Hanbosee
KPYIHBIX MOCTABIIMKOB MPOAYKTOB MUTaHUs, B ToM yucie onToBbiX. 'K «Octam» nepsoit B Camape Havana
peanu3oBbiBaTh B Camape NpoyKThl MUTAaHUSI U TOBAPHI MOBCEIHEBHOTO CIIPOCTA HE TOJIBKO U3 MOCKBBI, HO
U U3-3a pyOexa, a IMEHHO U3 TaKuX CTpaH, kak Uexus u bonrapus. BriocneactBun koMmnaHus
MpeBpaTHIach U3 HEMOCPEICTBEHHO ONTOBOIO MOCTABIIMKA B CETh POZHUYHON TOPTOBIU MPOAYKTaAMHU
MUTAHUS ¥ TOBapaMU NEPBOH HEOOXOAMMOCTH.

Ceromus rpymnmna koMmanuii «Octarm SBIsSETCS XOIIMHTOM, KOTOPBIM 00bEeIUHSCT OpraHnu3aui 1
NPEANPUATHS TUIIEBOU oTpaciu. J1o 15 kpymiocyTounbix cynepmapkeToB «Octam» B Camape, TonpaTTH 1
Hosoxkyiosmmescke, 5 mutepuit «Curunusy B Camape 1 ToapsaTTH, HEOOIBION «CEMEWHBINY MUBHOMN
pectopan «IIuBHas 1yka» ¢ cOOCTBEHHOI MMBOBAapHEN U COBMECTHAsI C YEIICKUMHM MapTHepamu Gadpuka
nosrypadbpukaros (puc. 1).

Puc. 1. Crpykrypa rpynmsl komnanuid «Ocram»

Opranu3zalilnoHHas CTPYKTypa IPEeaIpUsTUs MIPeCTaBIeHa Ha puUcC. 2.

Puc. 2. Opranuzanmonnas crpykrypa OOO «Pemenmym»

O6mas yncnennocts nepconana OO0 «Pemennym» mo coctossauio Ha 01.01.2016 1. cocrasmsier 202
YeJI0BeKa.

Pe3ynbrarel puHAHCOBOW NEATETLHOCTH OpraHU3aIluy MpecTaBIeHbl B Tabm. 30.
Tabmuma 30. Ananus nokaszarenei ¢puHancoBoit aesrensHocTn OO0 «Pemeniym»



[Tokazarenu Ex. uzm. 2014 r. 2015 r. Otknonenue (+,-) 2015 1. B
% k2014~

123456

ToBapoobopot miH. py6. 43822,0 56728,0 +12906,0 129,45
Toprosas miomaas M 300,0 300,0 0 0

ToBapoobopot Ha 1 kB. M

TOPTOBOH IOy MiIH.py0./m 146,0 189,0 +43 129,45
donnoornada py6./1 pyo6. 89,3 107,3 +18 120,1
DOoHI0BOOPYKEHHOCTD

TpyAa OAHOTO pabOTHUKA MIIH. PyO./

gen. 24,45 25,15 +1,20 102,8

Koaddunment r¢ppexkTnBHOCTH UCTIONB30BaHUS OCHOBHBIX (pOoHI0B MJIH. py0./ 1 py6. 89,3 107,3 +18 120,1
CebecToMMOCTh MPOAAHHBIX

TOBApoOB, padoT, yciIyT MiIH. py0. 28560,7 29304,9 +744,22 102,6
Banosast npu0ObLb:

- cymMa MJTH. py0. 6568,20 6873,65 +305,45 104,6

- ypoBenb % 11,5 15,9 +4,4 138,2

N3nepxku oOpaieHus:

- cymma MJH. py6. 5500,5 5571,5 +71 101,2

- ypoBeHb % 9,69 12,75 +3,06 131,56

[TpuObLTb (YOBITOK) OT MPOJAK:

- cymma MiH. py06. 1540,00 1600,15 +60,15 103,9

- peTabenpHOCTD mpoaax % 2,71 3,65 +0,94 134,68

[Tpoune onepanronubie 10x0ab1 MiTH. py6. 0 0 0 0

[Tpoune oneparroHHbIE pacxoabl MiH. py0. 25,5 30,8 +5,6 122,2
Brepeanuzanmonnbie 10X0a61 MITH. pyo0. 5,2 6,8 +1,6 130,7
Buepeanuzanuonnsie pacxoasl MitH. pyo. 4,8 5,3 +0,5 110,41
[Tpu6BLTE (YOBITOK) 10 HAIOTOOOIOKEHUS:

- cymMMa MJTH. py06. 1205,2 1270,15 +64,95 105,3

- peHTabenpHOCTh Tpennpusatus % 2,12 2,89 +0,77 136,32

Tekymwmii Hajor Ha MPUOBUTH U UHBIC AHATIOTHYHBIC 00s13aTeIbHbIC TUTATEXXH MITH. py0. 156,85 175,35 +18,5
111,79

Uucras (HepacrpenenéHnas) npuObLb (YOBITOK) OTUETHOTO Tieproaa MitH. pyo. 987,9 1094,84 +106,94
110,82

PenradenbHOCTE KOHEUHO
nestenbHOCTH % 1,74 2,49 +0,75 143,03

Ilena kanutana npeanpuatus no 6amxancy cocrasiuser 16 %. Cymma COOCTBEHHBIX CPENICTB, JOCTYIHBIX
11 GPUHAHCUPOBAHMSA MTPOEKTa, cocTasisieT 550 Tric. pyo.

Certb cynepmMapKeToB npejcTaBieHa MarasuaaMu B Camape u HoBokyiiObIeBeke.

K ydacTHuKaM pbIHKa MOYKHO OTHECTH TMIIEPMApPKETHI, CylIepMapKeThl, yHUBEPCaMbl, Mara3uHbl HIaroBOH
JNOCTYIHOCTH U PHIHKH.

Hons peiaka OO0 «Pemenunym» coctasnser 15 % (mo ananuzy 2015 . 1ons pelHKa cocTaBIsa MOPsAKa
28—30 % pbIHKA).

B ta6x. 31 npencrasnen ananu3 koHKypeHToB OO0 «Pemennym».

Tabnuua 31. Ananus ocHOBHBIX KOHKYpeHTOB OO0 «Pemennym»

®aktopbl KOHKYpeHTbI

«Ocram» «Maraum» «Ilarepouka» «InaB-npoxykr» «llocanckuii»

Ilens14 5544

AccoptumenT 344 4 3



Pexnmama 05522

Pacnipoctpanenue pexiaamubix OykietoB 0 5 5 3 2

KonnuecTBo TOprossix Touek 4 552 2

Hannune ckngok 2553 3

Hanuune akumii 1 5522

Utoro 14 34 3420 18

[IpakTHueckue 3aaHus 110 KEUCy

1. Pa3zpaboTaTh IpOEKT CO3/IaHNsT HOBOTO TOBapa.

2. Pa3paboraTh OpraHu3allMOHHYIO CTPYKTYPY KOMAH]IbI POEKTA.
3. [Ipoananu3upoBarh hakTopbl GOpMUPOBAHUS KOMAH/IBI.

4. ChopmupoBaTh KOMaHIy MPOCKTA U OTPEACIUTh CTAIUN €€ PA3BUTHSL.
5. Pa3paboraTth mporpaMmy MOTHBAIIMU TTIEPCOHAJIA TTPOCKTA.
Ketic 10

OO611eCcTBO C OrPaHMYCHHON OTBETCTBEHHOCTHIO «Bonra-Kocmernk-On» ObU10 oprann3oBaHo 2 ¢geBpas
2004 r.

OcHOBHOM BUJ 1€ATEIBHOCTH (PUPMBI — OTITOBO-PO3HUYHBIE MTPOAAKHA KOCMETUKH, MappIOMEpHH,
OmwxyTepuu Ha o0macTHOM ypoBHe: JKurynesck, TonbsitTu, [Ipubpexnsbiii, CmbiiseBka, [lecTpaBka u T. 1.

B nacrosmiee Bpems OOO «Bonra-Kocmetnk-OnT» Ha OCHOBE THJIEPCKUX JOTOBOPOB OCYILECTBIISET
MPOJBIIKEHNE Ha phIHKE I.CaMaphl MPOIYKIIUHA BEITYIIHNX POCCUHUCKUX TPOU3BOIUTEICH
naphrOMEpPHO-KOCMETHICCKON MPOTYKIIHH:

1) 3AO «Kocmernueckas (adpuka Upuga-Hesay;

2) 3A0 «BecHay, 1. Camapa;

3) OO0 «Marpay, r. [lenoBck MoCKOBCKO# 001acTH;

4) 3A0 HIIO «Xumcunresy, . KpacHoapmeiick;

5) OO0 «bu-3¢ KocmeTtuky, . Bumnoe MockoBcKoii 001acTH;

6) OO0 «lIepBoe pemenne», . Mockaa;

7) OO0 «I'amanT Kocmetuk My, . MockBa;

8) OO0 «Ctumyn — Konop Kocmerunk», 1. Mockaa;

9) OO0 «Jlopen KocmeTuk», I. JlenoBck MockoBcKkoi 00macTu;

10) OO0 «Meppucrton», . Mockaa,

11) OAO «Konuepn Kanunay, r. Exarepun0ypr;

12) OO0 «Dabpuka «['pum» CTI] POy, . Cankr-IletepOypr;

13) OAO «Apnect» . HeBUHHOMBICCK.

ACCOPTHUMEHT MPECTABICH CIEIYIOIINMHA HAUMEHOBAHUAMHU MTPOAYKIIUU:

1) I'enb-kpacku, maMmyHu, Oalib3ambl, JIAKH JISI BOJIOC.

2) IapdromepHbie Macna.

3) JlekopaTtuBHas KOCMETHKA: KapaHAAIIN IS T71a3; TOMAaJIbl; JIaK JUIsl HOTTEH, TYIIb U T.1.
4) Kpewmsr qis una pasnuyaabix cepuit: Q-10R, «Ko3be Monoko», «OnuBay, « IBeUH» U JP.
5) Kpembl U1 HOT pa3inMuHBIX CEPUH.

6) Cpenctsa 1yisl Tesla: MOJIOYKO, TIEHA JJII BAHH H TIP.

7) Cpenctsa [ist NIENUISLUU.

8) [Napdromepus: TyaneTHas Boa, A€30I0PAHTHI.

9) BrxyTepust: ykpameHus it BOJIOC (3aKOJIKH, OOOAKH U Ap.), IIETIOYKH, KO- JIb€, CePhI'H U JIp.

10) Paznmmunbie akceccyapbl: HAKJICHKH, TMJIOYKH U TIOTUPOBKHU TSl HOTTEH, TOUHIIKH, alllJTAKATOPhI
KHCTOYKHU U T.JI.

B ta6x. 32 npencraBnensl Hanbonee kpymnHbie kKaueHTH OO0 «Bonra- KocMmetuk-Onty.
Ta6muna 32. OcuoBubie kiueHTs OO0 «Bonra-Kocmetnk-Ont» B 2015 .

No i/t HazBanne O0beM MOKYIIOK, ThIC. PyO.

1. 3AO «Crunby 2722356,22



. 000 «Haiika» 1892535,25

. 000 «Knonpgaiik» 1752325,56

. UIT CaBuuena JI.I1. 1236586,85

. U1 BaneeBa A.H. 1234958,74

. 000 «Anbpa» 1278325,98

. 000 «OBugenc» 9875235,66

. 000 «beper» 523615,55

9. 000 «¥Ycnex» 495538,65

10. YIT Coxonos H.K. 485653,23

[Ipeumymectra nokynok B OO0 «BonaraKocmetnkOnTy:

0 I N W b~ WD

1) Bo3MOXXHOCTB ITPpHOOpETaTh MPOAYKLHUIO IO O0JIee HU3KUM LIEHAM.

2) Cucrtema CKHJIOK.

3) bosnb110ii acCOPTUMEHT MPOAYKIIHH.

4) MarasuH, ckyiag 1 0puC HaAXOASITCS B OTHOM 3/1aHUH, UTO JeJIaeT Oosee onepaTUBHON OTIPY3KY.
5) Hannuue ceptudukaToB Ha BCIO MPOAYKIIUIO.

6) [TomHBIN TaKeT JOKYMEHTOB Ha MPOIYKIIHIO.

7) IlpoBeneHne BBITOAHBIX akIHii U pacnpofax. OCHOBHBIMU KOHKYPEHTAMH (PUPMBI SIBIISIOTCS:
1) OO0 «Mera-ITapdrom».

2) OO0 CpenneBomkckas mappromMepHasi KOMIIaHUS.

3) OO0 «/lun-Camapay.

4) OO0 «Actop».

5) 3A0 «I'pamuent Camapay.

6) OO0 «nut [Mapdrom».

Uucnennocts pabotarkoB OO0 «Bonra-Kocmernk-Onm» cocrasmsieT 32 geno- Beka (tadm. 33).
Tabmuma 33. Yucnennocts padbotHukoB OO0 «Bonra-Kocmetuk-OnTy.

Ne /1 JTomxuocTh Ko-Bo

1. dupekrop 1

2. I'naBHeb1it Oyxranrep 1

3. byxranrep-kaccup 1

4. Kaccup-onepairoHucT 3

5. Oduc-menemxep 1

6. PyxoBoauTesnb oTAena nocTaBok |
7. PyxoBonuTens otaena npoaax |
8. Menemxkep mo npojaxam 4

9. Toproselii npencTaBUTENb 3

10. 3aBenyronuii ckinaaoMm 1

11. KnagoBuiuk 8

12. Bonurenb-3xkcneauTop 2

13. I'py3uuk 3

14. Y6opmuna 2

Hroro, uen. 32

Puc. 3. Opranuzanuonnas ctpykrypa OOO «Boara-Kocmetuk-OnTy»
OpranuzanuonHas crpykrypa OOO «Bonra-Kocmeruk-Onm» npeacrasieHa Ha puc.3.

B ta61. 34 npencrasneH aHanu3 GUHAHCOBBIX PE3yIbTATOB ACATEIBHOCTH mpes mpusitus 3a 2013-2015 rr.

Tabnuua 34. @uHaHCOBBIE PE3ybTATHI AesATeNbHOCTH npeanpusTus 3a 2013-2015 rr.
[Tokazarens Ha 31 nexaOpst OTkIIOHEHNE
2014 r. OTknoHeHNE
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2015 r.

2013r. 2014r. 2015r. abc., THIC.

pyoO. oTHOC.,

% abc., THIC.

pyo0. oTHOC.,

%

Bripyuka (HETTO) OT IpOaky TOBAPOB, MPOAYKIIUH, PA0OT, YCIIYT (32 MUHYCOM HAJIOra Ha T00aBJICHHYIO
cTOUMOCTh) 38469 58610 12040 20141 52 % 61799 105 %

Ce0ecTonMOCTh POJIAHHBIX TOBAPOB, MPOAYKIIUHU, paboT, ycayr 32635 50848 11461 18213 56 % 63763
125 %

Banosas npu6suis 5834 7762 5798 1928 33 % -1964 -25 %
Kommepueckue pacxogpr 0000 0

[Tpu6s16 (YOBITOK) OT mpomax 4860 6415 1845 1555 32 % -4570 -71 %
[Tpu6bLTE (YOBITOK)

1o Hanoroobnoxxenus 974 1347 838 373 38 % -509 -38 %

Texymwmii Hanor Ha npuosUL 181 85 180 -96 -53 % 95 12 %

Nusbie obs3arenpabie miatesxxku 0 0 0 0

Yucras npuobuib (yObITOK) oTueTHOTO nepuoga 409 180 687 -229 -56 % 507 282 %
[IpakTuueckue 3aaHus 110 KEUCy

1. Pa3zpaboTaTh IpOEKT CO3/IaHUs HOBOTO TOBapa.

2. Pa3paboraTh OpraHu3allMOHHYIO CTPYKTYPY KOMAHIbI POCKTA.

3. [Ipoananu3upoBarh hakTopbl GOpMUPOBAHUS KOMAH/IBI.

4. ChopmupoBaTh KOMaHy MMPOCKTA U OTPEACIUTh CTAIUN €€ PA3BUTHSL.
5. Pa3paboraTh nmporpaMmy MOTHBAIIMU TTIEPCOHAJIA TTPOCKTA.

Ketic 11

OO011eCTBO C OrPaHMYCHHON OTBETCTBEHHOCTHIO «OnroBas @upma FOupocy (manee OO0 « OD HOHpocy)
3aperucTpUpOBaHO HAa OCHOBAaHUU ycTaBa oOuiecTBa [locTaHoBneHHEM I1aBbl A AMUHHUCTPALITN
Oxktsa0prckoro pariona I. Camapsl ot 24.01.2009 . O01mecTBO SBISIETCS IOPUIUIECCKUM JIUIIOM, CO3/ITaHHBIM
0e3 orpaHUYEeHUS CPOKa.

OcHOBHOE HarfpaBJeHHUE JEATEIbHOCTH;
- ONTOBAs MPOIAYKA OPUTHHATILHBIX PACXOTHBIX MATEPHAIOB JIJIsl OPTTEXHUKHU;
- IPOJIa’ka OPTTEXHUKU;

- OMTOBAs MPOJIaXKa TOHEPOB M MAaTEPHAJIOB JUIS 3alIPABKH KapTPUIKEH U pEMOHTA M 00CITy>KUBaHUS
OpI'TEXHMKU;

- accoptuMeHT ToHepoB npousBoacTBa AQC, bynar, Tonex, porodapadanos Duc, Hanp, Tonex, Tenku,
Static Control.

000 «O®D KOHpoc» nMeeT TMHEHHO-(PYHKIMOHATIBHYIO OPTaHU3AMOHHYIO CTPYKTYpY yIpaBJICHUs,
KOTOpasi IpeCTaBIeHa Ha puc. 4.

Puc. 4. Opranuzanmonsas crpykrypa ynpasieHus OO0 «OD FOnpocy»

UYucnennocts corpynaukoB OO0 «OD KOupocy no cocrosuuto Ha 01.01.2015 cocraBnser 18 yenosexk.
OcnoBubivMu naptaepamMu OO0 «OD Oupocy seisrotcs: Brother, Canon, Epson, HP, Samsung, Xerox.

DKOHOMHYECKHE TTOKa3aTesu paboThl MPEANPUITHSI PEACTABICHBI B Ta0. 35.

Ta6muua 35. Jloxoasl mo ocHOBHEIM BuaaMm aesitenbHOCTH OO0 «O®D FOHpocy, ThIC. pyo.
ITokazarens 2014 1. 2015 . U3menenne OTHOCUTENLHOE U3MEHEHHE, %

Beripyuka ot peanuzanuu 8 840 16 825 7 985 90,33

B TOM YHCJI€ OT MPOJIaXKH:

npousBozactso 5 190 11 327 6 137 118,25

VYemyru 3 650 5498 1 848 50,63

CebecToumocts ToBapoB 4 236 11 987 7 751 182,98

B TOM YHCJI€ TIPOJIaHHBIX:



npousBozactso 2 250 7 001 4 751 211,16
VYeayru 3 630 4 986 1 356 37,36

Banosast npu6suis 2 960 4 838 1 878 63,45
Kommepueckue pacxoasr 132 287 155 117,42
VYnpasnenueckue pacxonsl 920 1 054 134 14,57
[Tpu6sLTE OT Mpomax 1 908 3 497 1 589 83,28
Yucras npudsuts 1 120 2 320 1 200 107,14

K xoHKypeHTaM KOMIaHHH MOKHO OTHECTH OOJIBIIOE KOJTUYECTBO (UpM, pabOTAIOIINUX HA JAHHOM PBIHKE,
TaK KaK PbIHOK UMEET JOCTATOYHO OOJBIIYI0 EMKOCTb.

[Ipexae Bcero, KOHKYpEHTOB MOKHO pa3/IeNIuTh Ha 2 OONbIINE TPYIIIIbI:
1) mara3uHbl OBITOBOW M OPITEXHUKH;
2) KOMIIaHUH TI0 MPO/Iayke U 00CTY>)KUBAHUIO OPTTEXHHUKH.

Kax1plii n3 y4aCTHUKOB MPEACTABICHHBIX TPYII OKa3bIBACT BIUSHHUE Ha MOTPEOUTENEH, HO B TO ’Ke BpeMs
HAallEJICH Ha ONPECIICHHYIO LICJIEBYIO ayIUTOPHUIO.

KoHKypeHTHBII aHanu3 y4acTHUKOB PHIHKA MPEICTaBIEH B Ta0. 36.
Tabmuma 36. Koukypentnsriit anann3 OO0 «O® KOnpocy»
Konkypents! Jlons pbIHKa,
% ®akropsl Cymma
CpoKu BBITIOJIHEHUS
3akaza UHIuBUyanbHbIN
nonxon Llena ToBapoB YpoBeHb
oOciyxuBanusi ComyTCTBYIOLIUE
ToBapbl CKOPOCTH
obcmyxuBanus KauecTBo
00CTyKUBaHUS
Texnokom 5423435526
Dopym4443453427
Pedepent 5453533528
Cepsuc-MurepBonra 5453433526
CB-Kom I['pynm 6 444544429
B Pacxon 10555454533
Taiimep 6 534544429
TexnoBonra5453433527
Oprnanopama-M 10555455534
Hoseiit Kaptpumx 7434345426
Onexktpo-Mukc 5443533527
Hucc-opuc 4443435528
CamapaCepBucllpuar 95554555 34
O® IOHpoc 6444554531
[IpakTnueckue 3agaHus Mo KEKcy.
1. PazpaboraTh MpoeKT cO3AaHusi HOBOTO TOBapA.
2. Pa3zpaboTrars OpraHu3aMoHHYIO0 CTPYKTYPY KOMaHbI TPOCKTA.
3. Ilpoananu3upoBath GpakTopsl HOPMUPOBAHUS KOMAHIBL.
4. ChopmupoBaTh KOMaHy IMPOEKTA U OMPEACIUTh CTaIUN €€ PA3BUTHSL.
5. Pa3paborars mporpaMmy MOTHBALIMH ITEPCOHAJIA TIPOEKTA.
Keric 12



OTxkpsiToe akroHepHoe o0mecTBo «CamTam» ocHoBad B 1998 1. OCHOBHBIM HamlpaBICHUEM JIEATEITHHOCTH
OAO «CamTam» saBasieTcst MPOU3BOJACTBO IEKTPOOOOPYIOBAHUS IS ABUraTEIe U TPAHCIIOPTHBIX CPEICTB.
[IpenmnpusiTve BbITyCKaeT F€HEPATOPbI, CTAPTEPHI U 3allaCHBIE YaCTU K HUM, KOTOPBIE UCIIOIB3YIOTCS B
JIBUTATEJISIX JIETKOBBIX, IPY30BbIX aBTOMOOMIIEH, aBTOOYCOB, TPAKTOPOB U MPOYEH TEXHUKE.

JHons npousBoacta OAO «CamTam» Ha peiHKe: 110 reHepatopam — 70 % , mo craprepam — 50 %.
I'eorpaduueckue chepsl nesrenpHocTd OOMIECTBA: pErMOHBI POCCHE M CTpaHbl OJMKHETO 3apyO0eKbsl.

Ha priHke cObITa reHepaTopoB U CTApPTEPOB ACHCTBYIOT KOHKYPUPYIOIIHE (PUPMBIL, CPEAN KOTOPBIX
KpynHenmmmi sistores: «IIpamo» (1. Mocksa), OAO

«BATD» (1. bopucos, pecniyonuka benapycs), pupma «bOL» (I'epmanus»).

B xonkypenTHOM 00ph0e hrpMa UCTIONB3YeT CIeMyIONe BUIbI 0a30BBIX CTPATETUH U KOHKYPEHTHBIX
npeumytiecTB (cM. Tabm. 37.)

Tabnuma 37. ba3oBble cTpareruu U KOHKYPEHTHBIC TPEUMYIIECTBA
HaumenoBanue crparernn KoHKypeHTHOE IPEUMYILIECTBO
CHumxenne cedbectonMocTd OTHOCUTENBHO HU3Kas 1IeHa YCIYTH

PearupoBanue Ha moTpeOHOCTH pbiHKA OnepekeHre KOHKYPEHTOB 3a c4eT 3(PPEKTUBHOM CUCTEMBbI
yIpaBIEHUS

JUi1st BBISIBJICHUSI KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHEM 3aTI0IHAETCS TabuIa, B KOTOPOH METOZ0M
HKCTIEPTHBIX OLIEHOK OIICHUBAIOTCSI OCHOBHBIE XapaKTEPUCTUKU (Ka4eCTBO, BpEMs U IIeHa) IO 5-0aJuIbHOM
mkaine (cM. Tadm. 38). [Ipoananusupyem Tpu GUPMbI OCHOBHBIX KOHKYPEHTOB.

Tabmuma 38. OneHka KOHKYPEHTOCIIOCOOHOCTH MPEATTPUATHI
HaunmenoBanue pupM-KOHKYPEHTOB XapaKTEPUCTHKI
KauectBo Bpems L{ena

«IIpamo» 212

«BATO» 323

«bOII» 53 1

«CamTom» 432

Jlnst aHanmM3a CUIIBHBIX U c1a0bIX CTOPOH opranu3anuu noias3yorces SWOT- ananuszom (cm. tabm. 39).
Taomuna 39. SWOT-ananus

Bo3moxHocTH YTpo3bl

Ocnabnenue no3uiuii GUpM-KOHKYPEHTOB.

B03M0OXHOCTB BBIXO/]a HA HOBBIE PBIHKH.

[TonoxxuTenbHbIE OTKIMKU M XOPOLINE OT- HOIIECHHUS ¢ KJIHMeHTaMU. BbIxo Ha peIHOK 00siee CUIbHBIX
KOHKYPEHTOB.

CHuXeHHe TeMIIOB pOCTa PhIHKA.

Wndnsnus, ee ycuieHue.

N3menenune norpedHOCTEN TOTpEeOUTENCH.

CunbHbie ctopoHb! Cadbie CTOPOHBI

YcTolunBO U peHTabensHo padoTaroliee MpOru3BOICTBO.

Nmeromuiicst Tpyl0BOM MOTEHIHAIL.

braronpusiTHBIN KIUMaT B KOJUIEKTUBE.

Bospias miomans nexos.

Bo03MOXXHOCTB HCTIONB30BATH AJIsl PACIIUPEHUs COOCTBEHHBIE (PHAHCOBBIE HCTOYHUKU. OTCYTCTBHE OT/ENa
CTPaTErnYeCcKoro Pa3BUTHSI.

VYSA3BUMOCTB IO OTHOIICHUIO K KOHKYPEHTHOMY JIaBJICHUIO.
Texmporiecc 3aBUCUT OT 00OPYIOBaHUS.
OAO «CamTam» nMeeT NMOoJ0KUTENbHYIO PEIYTALNIO Ha PBIHKE.

[IpeanpusTe criennaI3upyeTCs Ha BBIITYCKE aBTOTPAKTOPHOTO AIEKTPOOOOPYIOBAHUS: CTPYKTypa
BBIITYCKa€MOH MPOIYKIUU: 10JI1 TeHEpaTOpoB cocTaBisieT 52,7 %, ctaprepoB — 44,0 %, cBey HaKaJIMBaHUS
—0,03 %, natunkoB netonauuu — 0,37 %, 3anmacHbIX YacTel K reHeparopam u craprepam — 2,9 %.

Tabmuma 40. CpegHecnucouHas YUCICHHOCTH M0 KareropusiM padoTHUKOB OAO «CamTamy.
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Ne ni/rt Kareropust paboratomux YUnciaeHHOCTb/uel

YucneHHoCTh padoTaromux 5145

1. B T.u. paboune 4051

N3 Hux:

a) ocHoBHbIE 1850

0) BcmomorarenbHbie 2201

2. UTP 1094

a) pykoBoauTenu 427

0) cienmauctol 600

B) cimyxarniue 61

Wroro IIIIT 5145

DKOHOMHUYECKHUE MOKa3aTeIH JeTEIbHOCTU NPEANpPUITUS IPEICTaBICHbI B Ta0. 41.
Ta6muna 41. Jloxomsl mo o0braHbIM BuaM AestenbHOCTH OAO «CamTamy, MiaH. pyo.
IToxazarens 2013 2014 Msmenenne OTHOCUTEIbHOE U3MEHEHHE, %o
Beipyuka ot peanuzanuu 8840 16825 7985 90,33

B TOM YHCJI€ OT MPOJIaXKH:

npousBoactso 5190 11327 6137 118,25

Yemyru 3650 5 498 1848 50,63

CebecToumocTs TOoBapoB 4236 11987 7751 182,98

B TOM YHCJI€ TIPOJIaHHBIX:

npousBozacTso 2250 7001 4751 211,16

Yemyru 3630 4986 1356 37,36

Banosast npu6su1s 2960 4838 1878 63,45

Kommepueckue pacxoasr 132 287 155 117,42

VYnpasnenueckue pacxoasl 920 1054 134 14,57

[Tpu6sLTE OT Mpomax 1908 3497 1589 83,28

Yucras npudsuis 1120 2320 1200 107,14

Ilena xanurana npeanpuatus mo 6anancy cocrapiseT 11 %. Cymma coOCTBEHHBIX CPEACTB, JOCTYITHBIX JIJIS
(uHaHCUpPOBAHUS MPOEKTa, cocTaBisieT 650 Toic. pyd. Ananus nesrenbHocT OAO «CamTamy
CBUJETEIHCTBYET O €r0 KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE.

IIpakTrueckue 3a1aHus 110 KEUCYy.

1. Pa3paboTaTh NPOEKT MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH MPEITPUSITHS.

2. BeIsSIBUTH BO3MOXKHBIE PUCKH MPOEKTA.

3. IIpoBecTH KOMMYECTBEHHBIN U KAYECTBEHHBIN aHAJIN3 PUCKOB MPOEKTA.

4. Pa3paboTraTh METO/IbI CHIYKEHUS IIPOCKTHBIX PUCKOB.

5. Onpenenutb OCHOBHBIE ATAIbI IPOLIECCA YIPABICHUS PUCKAMU MPOEKTA.

Keiic 13

OCHOBHBIMU BUJAMH AeITEIbHOCTH KoMIaHuu 3A0 «MeTalTOKOMIUIEKT-M» SIBIISIOTCS:
- IeATEJIbHOCTb ar€HTOB IO ONTOBOW TOPrOBJIE YEPHBIMU METAJIJIAMU;

- I€ATEJIbHOCTh areHTOB 110 ONTOBOM TOPIOBJIE JIECOMAaTEPUAIAMU;

- IIEATENILHOCTD areHTOB 10 ONITOBOM TOProBIIE O(PUCHBIM 000PYIOBAaHHEM U BBIYHCIUTEILHON TEXHUKOM;
- IeSITEIbHOCTh areHTOB I10 ONTOBOM TOProBiie OBITOBOI MeOebIo;

- ONTOBasi TOPTOBJISI YEPHBIMU METAJIAMH B MIEPBUYHBIX (popMax;

- Ipoyas ONTOBAasi TOPTOBJIS;

- XpaHEHHUE U CKJIAJUPOBAHUE NMPOUUX T'PY30B;

- OpraHu3alys epeBo30K IPy30B;

- (uHAHCOBOE MOCPETHUYIECTBO, HE BKIIOUEHHOE B IPYTHE TPYIIHUPOBKH;

- KaluTaJOBJIOXKEHHS B LICHHbIE OyMaru;

- MOKYTIKa ¥ MPOJaka COOCTBEHHOTO HEJBIKUMOTO UMYIIIECTBA,
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- ¢Jladya BHAaCM COOCTBEHHOTO HCABUXKXHUMOTO UMYIICCTBA,
- IpE€AOCTABJICHUC MMOCPCAHNYCCKUX YCIIYT IIPHU OUCHKE HCABUKHNMOI'O UMYIIIECCTBA,

- ACATCIBbHOCTD I10 CO3AaHHIO U UCIIOJIb30BaHUIO 633 JaHHBbIX U I/IH(I)OpMaI_II/IOHHI:IX pPECypCoOB, B TOM YHUCJIC
pecypcoB cetu IHTepHeT.

3A0 «MeTamnokoMIIIeKT-M» UMeeT OOIINPHYIO PerHOHAIBHYIO CeTh, PEACTABICHHYIO B 17 ropogax
Poccun.

OCHOBHBIMU TTOCTABIIMKAMH KOMITAHUHU SBJISIOTCSI POCCUIICKHE METAJLTYPru4eCKUe 3aBOJIbI:
- OAO «HoBonunenkuii MeTaJTyprudecKiii KOMOMHATY;

- 3AO «HmxHecepruHcKuil METU3HO-METAJLTypruueCKUi 3aBOI;
- OAO «3anagHo-cHOUPCKUA METAILTYPTrUIeCKH KOMOMHATY;
- OAO «Cesepcraiby;

- OAO «HwmwxHeTarnabCKuil METaUTypruuecKuii KOMOUHATY;

- OAO «MarHuTOropcKuii MeTaTyprudecKiuii KOMOMHATY;

- C3A0 «MomngaBckuil METALITyprudeCKUi 3aBO»;

- AO «Mittal Steel Temirtauy;

- OAO «YycOBCKHI1 METAJLITYpPTrUYECKUM 3aBOY;

- OAO «Metamnyprudeckuii 3asoz «A3OBCTAJIby;

- PYII «benopycckuii MeTammyprudecKkuii 3aBojy;

- OAO «Arcelor Mittal Kpusoii Pory;

- OAO «/lHenponeTpoBCKUA METAJUTYPrUYECKUNA 3aBOIY;

- OAO «PeBSIKMHCKU METAJIIONPOKATHBIN 3aBO»;

- OAO «ANIIMHCKHI METAJLTYPTrUYECKHUM 3aBOY;

- AO «JIuenasic Mmeramyprey;

- OAO «3anopoXCKui METaLTypPrHUeCKU KOMOMHATY;

- OAO «TpyOHast MeTauTypruueckasi KOMIIaHus,

- OAO «BBIKCYHCKHMIT METAJLUTYPTUYECKUI 3aBO;

- OAO «MMK-METH3»;

- 000 CK «CeBepo-3amnaanblii TpyOHBIN 3aBOY;

- OAO «Pycnonmumer» (Kynebakckuii anekTpoMeTatyprudeckuii 3ason). 3A0 «MeTtammokoMITIeKT-My»
npeUiaraeT MUPOKUil aCCOPTUMEHT METAJUIONPOKaTa MPOU3BOACTBA OONBIITMHCTBA POCCUUCKUX U psla
3apyOeKHBIX KOMOUHATOB.

CTpyKTypa acCOpTUMEHTa NPEANPHTHS BEChMa pa3HOo00pa3Ha U OXBATHIBAET BCE KATETOPHUU
MeTaJionpokara. MiMeHHo mmprHa acCopTUMEHTa 00yCIaBIMBaeT U pa3HOOOpa3ue moTpeOuTee.

UucnenHocTh nepcoHana npeanpusitus no coctoauuto Ha 01.01.2015 cocraBnsier mopsaka 1700 denoexk.

Honst peiaka 3A0 «MetaiokoMiiekT-M» coctasisieT 14 %. OTo BecbMa BBICOKUI MMOKa3aTelb, U
KOMIaHUs YUCIIUTCS B JIMJIEpaX PhIHKA.

AHanu3 CTPYKTYpbl U JUHAMUKN (PUHAHCOBBIX PE3YNIbTaToB Mpeanpusatus 3A0
«MetayokoMIieKT-M» mpeacTaBieH B Ta0u. 42.

OcnoBHoii 6uzHec 3A0 «MeTtamtoKoMIIIeKT-M» — CKI1aicKast TOPTOBIIsl MeTautonpokatoM. OCHOBHBIE
(YHKLMH, KOTOPBIE OCYIIECTBIISICT CKIIACKast TOPTOBJIS:

- IUTAHUPOBAHME 3aMIaCOB HA OCHOBAHUH MTPOrHO3a CYMMAapHBIX MOTPEOHOCTEH KIIMEHTOB KOMITAHUY;
- 3aKyIIKa y IPOU3BOAUTENEH NPOAYKIIMM MAKCUMAJIbHO KPYITHBIMU MTAPTUSIMU;

- (hopmupoBaHKE HEOOXOJMMOI0 ACCOPTUMEHTA MPOAYKIIUH Pa3HBIX MOCTABIIUKOB B KQKJIOM PErHOHE
norpeOyeHus;

- obecneueHue Pasrpys3Kku, rnmpueMa U XpaHCHusd BCCX BUAOB IMPOAYKINUHN C COXPAHCHUCM Ka4C€CTBAa TOBAPOB B
HCHU3MCHHOM BUJIC,

- IPUEM 3aKa30B OT OTPEOUTENICH U OCYIIECTBICHUE OTTPY3KH COTIIACHO 3aKa3aM B yKa3aHHBIE CPOKH.
Tabmuma 42. Jlunamuka GUHAHCOBBIX pe3ynbraToB npeanpusatus 3A0 «MeTamiokoMIUIeKT-My, ThIC. pyo.

[Tokazarenu 2011 . 2012 . 2013 . OTKJIOHEHHUS OT NPEBIIYIIETO roJa
2012 2013



abc. % abe. %
Bripyuka oT peanuzamnuu
ToBapoB 187524 220688 248059 +33164 +17,7 +27371 +12,4
CebecTouMOCTh
peanusanuu ToBapoB 149043 178312 198977 +29269 +19,6 + 20665 + 11,6
Kommepueckue pacxoast 12049 14970 18393 +2921 +24,2 + 3423 +22.9
VYnpasnenueckue pacxonsl 9248 9160 10951 -88 -1,0 + 1791 +19,6
[TpuObuib o1 peanuzanuu 17184 18246 19738 +1062 +6,2 + 1492 +8,2
[IpouenTs! k monyuenuto 972 540 234 -432 -44.4 - 306 -56,7
[Tpouentsl k ymtare 00000 0 0
Jloxonsl OT y4acTust
B 21ip. oprann3anusasx 000000 0

IIpoune

onepanroHHble 10Xoabl 83 25 23 -58 -69,9 -2 - 8 ,0
IIpoune

ornepanMoHHbIe pacxoabl 394 387 443 -7 -1,8 + 56 +14,4
[Tpu6bLIH

oT ¢/x nesrenbHocTh 17845 18424 19552 +579 +3,2 + 1128 +6,1

IIpakTrueckue 3a1aHus 110 KEUCy.

1. Pa3paboTaTh NPOEKT MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH MPEITPUSITHS.

2. BeIsIBUTH BO3MOXKHBIE PUCKH MPOEKTA.

3. IIpoBecTH KOMMYECTBEHHBIN U KAYECTBEHHBIN aHAJIN3 PUCKOB MPOEKTA.

4. Pa3paboTraTh METO/IbI CHIYKEHHUS IIPOCKTHBIX PUCKOB.

5. Onpenenuth OCHOBHBIE ATAIIbI MPoOLIecca YIPaBIECHUS pUCKaMU TPOEKTA.

Ketic 14

00O kak opraHu3aIMOHHO-TIPaBoBasi (hopMa — 3TO OOIIECTBO C OTPAHUYCHHONW OTBETCTBEHHOCTHIO.

000 «Kymem» nmeet B COOCTBEHHOCTH 000COOJICHHOE UMYIIECTBO, YIYUTHIBAEMOE HA €T0
CaMOCTOSITENIbHOM OajlaHce, MOXKET OT CBOET0 MMEHH OCYIIECTBIIATh U MPUOOpETaTh UMYIIECTBEHHBIE U
HEMMYIIECTBEHHBIE MpaBa, UMETh 0053aHHOCTH, HO HE OTBEYaTh MO 0053aTeIHCTBAM CBOMX YUYACTHHUKOB.

B cootBercTBHM ¢ ycTaBoM OO0 «Kymnery MoKeT 0CyIeCTBISATh CAEAYIOUINE BUABI IEITEIbHOCTHU:

- OIITOBAs1 TOProBJIis, BKIIKOYAs TOPrOBJIIO YCPE3 AIrCHTOB, KPOME TOPIOBJIM ABTOTPAHCIIOPTHBIMU CPCACTBAMU
1 MOTOLIMKJIaAMU,

- OIITOBAs TOPIroOBJIA IMUIICBBIMU MMPOAYKTAMHU, BKIIHOUASA HAIIUTKU, U TabauHBIMU U3OCIINUAMU,

- OIITOBAsI TOPTOBJISI MSICOM, MSICOM IITHIIBI, TPOAYKTAMH U KOHCEPBAMH M3 Msica M Msca MTUILI (OCHOBHOMH
BH/JI ICSATEITLHOCTH);

- MPOU3BOJICTBO MHIIEBBIX MPOAYKTOB, BKJIFOYasi HAITUTKH,
- POU3BOJICTBO MSICA U MSICOTIPOIYKTOB;

- MPOU3BOJICTBO MHIIEBBIX MPOAYKTOB, BKJIFOYAs HAITUTKH,

- POU3BOJICTBO PACTUTEIHHBIX U KUBOTHBIX MACEN U )KHPOB.

00O «Kymem» numeer B cOOCTBEHHOCTH 001TyT0 TUIomaas 6oiee 7000 kB.M.

OraxHocTh — 2 3Taxa. [Inanupyercs crpourensctBo 4-i ouepenu (2000 kB. m).

1-s1 ouepens (MpoayKTOBbIE psizibl) — oOmas rmromaab 2000 kB.M. 2-51 ouepeb (IPOMTOBAPHBIC PSIBI) —
oOmag rwromans 3000 KB.M.

3-s1 oduepenn (pPIHOK aBTO3am4acTei) — oomas miomaas 2000 kB.M.

Ha npuneraromieii K TOproBoMy LIEHTPY TEPPUTOPUH OpraHU30BaHa KPyIJIOCYTOUHAsl OXpaHseMasl IapKOBKa
Y YCTaHOBJIEHA cucTeMa BujeoHabmonaeHus. [ nokynareneir 000py10BaHbl BMECTHTEIbHbIC
MapKOBOYHBIE MECTa, a TAKXKE YJOOHBIE MOIBE3/AHbIEC MY TH JIJIsl pa3rpy3KH TOBapa.
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B nponyxroBom naBunsone OOO «Kymery npeacTasieH MUPOKUNA aCCOPTUMEHT Pa3HOOOPa3HBIX
MIPOYKTOB MUTAHUS 110 TOCTYITHBIM LIEHAM: MACHAs!, ppIOHAs U MOJIOYHAs! IPOAYKIUS, MACHBIE, pRIOHBIC
noy¢adpHKaThl, CBEKUE OBOIIU U (PPYKTHI, KOHCEPBHI U Oakases, MacI0KUPOBasi MPOIYKIIHS U CIICLUH,
KOHIMTEPCKHE W3NS U HAUTKU. Bce MpoayKThl OTIMYAET CBEKECTh U MPEICTABIEHHOCTh MECTHBIX
IIPOU3BOAUTEIICH.

ITomumo Toprosiu, B OO0 «Kymemy nMeercs yciyra o JOCTaBKE MPOIYKTOB MUTAaHUS U IPOYUX TOBAPOB
0 YKa3aHHBIM aJjpecaM: MEeJIKUM OITOM OakajielHO MpoxyKIuu (MyKa, caxap, KpyIibl, MAaKapOHHbIE
U3enus, Macia); ppyKToB U oBOIIEH; OecIutaTHast JOCTaBKa MHIILIbI, TPOIYKIMH; STOHCKOW KyXHH (CyIIH,
POILIBL, IIp.); JOCTAaBKa LBETOB.

B OO0 «Kymnemy ocyniecTBisieTcs OCTOSHHBIM MOHUTOPUHT U KOHTPOJIb 32 KAYECTBOM PEAIN3yeMO
IIPOAYKLINN

Kaxxnioe ToproBoe Mecto B IpOAYKTOBBIX psfiax cocTtaBisieT 9,4 kB.M —12,3 KB.M, CTOUMOCTb apeH/Ibl — OT
2000 o 2500 py6./xB.M.

Jlnist mokymaresneil ToproBoro neHTpa GyHKIHOHUPYIOT IPOMTOBapHbIe psbl. B HoBoM nmaBmiibone OO0
«Kymnen» umeercst pplHOK aBTO3aIyacTei, e MPeACTaBIEHbI CIEIYIOIINE TOBAPBl: aBTOXUMHUS M aBTOMAcCIa;
IIMHBI, AUCKH; 3aITYaCTH JUISI THOMApOK M OT€YEeCTBEHHBIX aBTOMOOMIIEH; 3amuactu 1t KAMA3o0B;
aBTOCTEKJIA; aBTO3BYK U aBTOCUTHAJIM3ALMS; YEXJIIbl, KOBPUKHU, aBTOCBEYH; ABTOAKCECCYaphl, aB-
TOKOCMETHKA; TIOHUHT; 0ara)KHUKH, 3aIlMTa KapTepa, (papKombl; aBTOIUTEpaTypa; IETCKUE aBTOKPECIa.

HpCI[OCTaBJ]}IIOTCSI YCIYyTu «Ha MECTC» — YCTAaHOBKA aBTOCTCKIJIA, OecruiaTHas 3aMeHa Macjia, pCMOHT
(bapKOHOB, YCTaHOBKa CUIHAJIM3allui U aBTOMY3bIKH, ITOIINB KOBPUKOB 1 dBTOYCXJIOB, HIIMHOMOHTAXK.

B 000 «Kymneny kaxaplii TOCETUTENb CMOXKET, KPOME MOKYITKH HEOOXOJMMBIX €My TOBApOB, IMOIYYHUTh
CJICAYIOIINE BU/IBI YCIIYT: PEMOHT U MOIIUB O0YBH, OJICK/IbI; PEMOHT KOXKaHBIX H3/IEIUNA; U3TOTOBIICHHUE
KJTIIOUEH; pEMOHT IOBETUPHBIX M3JEIUN; TapuKMaxepcKasi, MaHUKIOp; IoMOapa; (oTo Ha JOKYMEHTHI U
orepaTUBHAs MOJH- Tpadusi; KCepOKOIMPOBaHHE, pacreyarka; H300paKeHre Ha KaJeHIapsaX U CyBEeHHUp-
HOW npoxykiun;, 6ankoMatsl («MHBecTKanuTandank», « ConnnBectoOank», « MJIM»); sKcIIpecc-KpeauTsl U
MUKpO(UHAHCHPOBAHKE; YHCTKA MOAYIIEK; MPOIaka IeYaTHOW MPOILYKIMH; allaparsl ¢ ra3upOBaHHON
BOJION; TEPMHHAJIBI OIUIAT; TOCTABKa LIBETOB U YCIYTU (IOPHUCTA.

000 «Kynen» nmeet oburyro miomanb 6onee 7000 kB.M. CpenHsis CTOUMOCTh apeHabl oMernieruit B OO0
«Kymery npezacrasiena B Tadnure 43.

Tabnuma 43. CToMMOCTb U pa3Mephl apeH1yEeMbIX TTOMEICHHHA

[TaBunbons! [1n01mans TOproeix nomMemeHnit CTouMoCTh apeHAbl B MECSIL 32 KB.M
[TponyxroBsie paast 9,4 kB.M—12,3 kB.M o1 2000 10 2500 pyo.

[TpomrtoBapusbie psaabl 8 kB.M; 9 kB.M; 10 kB.M; 200 kB.M oT 800 10 1500 pYO.
PrrHOK aBro3amuacteit 8 kB.M 10 350 kB.M oT 550 10 900 pyO.

UucneHHOCTh IEPCOHAA COMIacHO MTAaTHOMY pacnucaHuio 1o coctosiHuio Ha 01.12.2015 roma cocraBnser
55 genoBek.

AHanm3 0CHOBHBIX TEXHUKO-3KOHOMHYeCcKuX nokazareneit OO0 «Kynery npeactaBieHsl B Ta0m. 44.
Tabmuua 44. Jlunamuka goxonos u pacxogoB OO0 «Kymemny, TIC. pyo.
ITokazaremu 2013 rox 2014 rox 2015 rox

Hoxon ot apennbl 224770 276540 311490

Kommynanbnsie miarexu 96500 128410 142700

3apabotnas mara u Hajmoru 63800 63920 64400

Yuctas mpudsuis 64480 84270 104930

Tabnuma 45. Pacuer nokazareneil punancooii ycroitunBoctu OO0 «Kymerp
/1 HanmenoBanue mokazarens 2013 rog 2014 rox 2015 rox

1. CobcTBeHHBIE CpeACTBa, ThIC. py0. 9754 15670 19356

2. Kpenuropckas 3a10JKEHHOCTD, ThIC. py0. 870 1241 1451

3. Jleburopckas 3a101KEHHOCTD, ThIC. py0. 10074 12654 16212

4. JlonrocpodHble 3aeMHBIC CPEICTBA, THIC. PYyO. - - -

5. CrouMocTh UMYIIECTBA, THIC. py0. 20500 29854 33868

6. Koaddunment nezaBucumoctu (1/5) 0,47 0,52 0,57
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7. YnenbHbIN Bec 3aeMHBIX cpeacTs (2/5) 0,42 0,415 0,428
8. CooTHoIlIeHre 3aeMHBIX U coOcTB. cpeacts (2/1) 0,56 0,62 0,78
9. VYnenbHblit Bec nedutopckoit 3anomkennocta (3/5) 0,26 0,39 0,48
10. YnensHBIN BeC COOCTBEHHBIX U JIOITOCPOYHBIX 3aeMHBIX cpeacts (1+4/5) 0,47 0,52 0,57
11. Koadpdunment odbecrnedeHHOCTH 000POTHBIX CPEACTB cOOCTBeHHBIMU UcTouHMKamu 0,1 0,3 0,4

BaxxnelmmM HHCTPYMEHTOM BBIPAOOTKY CTPATErUU HAIPABICHUS Pa3BUTHSI OPraHU3alU SBISICTCS aHATTU3
€ro CUJIBHBIX U CJIa0bIX BHYTPEHHHUX CTOPOH, C COYETAaHUEM, C OLICHKOI ONaronpusTHBIX BO3MOKHOCTEH U
Yrpo3 BHEIIHEH CPEbI.

K cunpabiM cToponam OO0 «Kymnen» MOXXHO OTHECTH CIIEAYIOIINE JIEMEHTBHI:
1) HOBOE TTOMEIIIEHHE C Pa3BUTON MH(PPACTPYKTYPOii;

2) NOCTOSIHHBIE aPEHIATOPBI;

3) ynobnoe pacnonoxxenue TLI;

4) MOCTOSTHHBIE KIUEHTHI;

5) Hanmu4yre COOCTBEHHOW MApPKOBKHU.

Cnalble CTOPOHBI OpPraHU3alMy — 3TO MPEIMET MIPUCTAIBHOTO BHUMAHHUS CO CTOPOHBI pyKoBozcTBa. K
TAaKOBBIM B aHAJIM3UPYEMOM TOPTrOBOM LIEHTPE MOKHO OTHECTH:

1) HeapPeKTUBHOE HCTIOIB30BaHNE TOPTOBBIX ILIOMIAICH;

2) OTCYTCTBUE «SIKOPHBIX» apEHAATOPOBY

3) oTCyTCTBHE pEKIaMHBIX MEPONPUATUI U MEPONIPUATHI 110 NpoaBUKeHUIo yeuayr T1L;
4) OTCYTCTBUE CTAOMIBHBIX TIPOTPAMM Pa3BUTHS.

N3ydeHune HenocpeACTBEHHOTO OKPYKEHUSI OPTaHU3alMU HAIIPABJICHO HAa aHAJIN3 COCTOSHUS TEX
COCTABJISIFOLIMX BHELIHEN CPEbl, C KOTOPBIMU OPraHU3alUsl HAXOAUTCS B HEMTOCPEACTBEHHOM
B3aWMOJIEUCTBUU.

Paccmotpum GnaronpusiTHbie BO3MOKHOCTH, KOTOPBIE €CTh Y TOPTOBOTO LIEHTpa

«Kynemy:

1) nmpuBIeUYEHNE «SIKOPHBIX» apEeHIaTOPOB;

2) dopmupoBanue nNpo(UIBLHOTO TOPrOBOTO LIEHTPA;

3) pacuupeHue CueKTpa Mpe1oCTaBIsIeMbIX YCIyT

4) Benenue npoheccuoHaIbHON KOHKYPEHTHON O0pbOBI;

5) manpHEHIINI POCT MOCENAEMOCTH B CBSI3U C TIOCTOSIHHBIM CITPOCOM JaHHYIO TTPOAYKITHIO;

6) oOyueHue rnmepcoHaga OCHOBHBIM TEXHOJIOTHUSIM B 00CITYKUBAHUY;

7) pOCT YpOBHS JKU3HH HACEJICHUSI C PA3BUTHUEM SKOHOMHUKH FOpOAa. YTPO3bl MOKHO BBIJICIIUTH CIEAYIOIINE:
1) ycunenue no3uiuii UMEIOMNXCs KOHKYPEHTOB HITH MOSIBIICHUE HA PhIHKE MUTAHUS HOBBIX KOHKYPEHTOB;

2) yXyalieHue KadyecTBa 00CIIy>)KUBaHUS B CBA3H C OTCYTCTBUEM MOTHUBUPYIOLIUX JIEMEHTOB sl IEpCOHAa
B BU/JIC BO3HATPaXK/ICHUS;

3) CHIKEHHE TIOCEIaeMOCTH U MOTEPs MOCTOSIHHBIX KIIMEHTOB ITyTeM IEPEOPUEHTAIIMH OCHOBHBIX
notrpedureneil Ha qpyrue 3aBeeHUs;

4) pocT 11eH Ha BCE BUJIbI KOMMYHAJIbHBIX YCIIYT, HAJIOTH U, KaK CJIE€CTBUE, YBEIHMUECHUE apeHIHON
TUTATHI.

Tabmuma 46. Ananu3 koakypenToB TLI «Kymer

Ne @axropsr TL «Kynemy TL[ «Mup» TPK «Cembs» TPLL «9xBatop» TK
«entpanbnsbiiiy TK «Menneneesckuii» TK «Apkaga»

1. Accoprument 4435555

2. YpoBenbieH 5544333

3. KauecTBo obcnmyxuBanusg 5555555

4. Hannune

COOCTBEHHOM MapKOBKH 5 555555

5. Hamnume xape 3055445

6. PazenekarenbHas 30Ha 0055000

8. Jlerckas komHata 0 055005



9. «SxopHbie» apennatoper 002544 5

Hroro 22 19 34 39 29 26 33

Cpennsist onenka 2,44 2,11 3,77 4,33 3,22 2,88 3,66

Mecto 6721453

IIpakTrueckue 3a1aHus 110 KEUCYy.

1. Pa3zpaboTaTh IpOEKT MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH MPEITPHUSITHSI.
2. BeIsIBUTH BO3MOXKHBIE PUCKH MPOEKTA.

3. IIpoBecTH KOMMYECTBEHHBIN U KAYECTBEHHBIN aHAJIN3 PUCKOB MPOEKTA.

4. Pa3paboTraTh METO/IbI CHIYKEHUS IIPOCKTHBIX PUCKOB.

5. OnpenenuTh OCHOBHBIC ATAIBI MPOIIECC YIPABICHUS PUCKAMH MPOEKTA.
Keiic 15

000 «Konautepckoe» yuypexaeHO B COOTBETCTBUH C JECUCTBYIOIIUM 3aKOHOJIATEILCTBOM Poccuiickoi
Oenepanuu u enepanibHBIM 3aKOHOM.

Bun nesrensHocTH — ipon3BoacTBeHHO-TOproBas opranuzanus. OO0 «KonauTepckoe» ObLIO CO31aHO B
1988 romy.

OCHOBHBIM BUJIOM JIEATEILHOCTH SIBIISTIOCH TTPOU3BOJICTBO XJIEO0OYTOUHBIX U3IETHI, KOHTUTEPCKUX
W3JIeTUI; TOPTOB, MTUPOXKHBIX.

000 «Konaurepckoe» 0CBOUIIO MPOU3BOACTBO MICHBIX MONy(aOpUKaTOB, a UMEHHO KOTJIET, Te(Tene,
royry0O10B, ejJbMeHel, MaHTOB. Takyke B aCCOPTUMEHTE MOSBUJIACh TOTOBAsI MPOAYKIIMS: JKapeHast phioa,
KypH1Ia, XOJIOJell, I€4€Hb, MAIITEThI, CaJaTbl, TOTOBbIE OOE/IbI:

- «boH-¢ue KypuHOE ¢ rpudaMmy;

- «JIrona-kebady;

- «CBUHUHA MO-1IAPCKUY;

- «TenpHOE U3 UIYKN»;

- «Pyiner KypuHBIii 3a1ICUEHHBIN C CBIPOM» U T.1.

- Inst npuBnedeHust OOIBIIOrO KOJIMYECTBA MOKYyIaTesel ObUTH CO3AaHbl MOJIOYHBIN M KOJIOACHBIN OTIEIbI.
B MonounoM oTzene npencTaBiieHa NPOIyKIUs CAEAYIOMMNX CAMapCKUX TPOU3BOIUTEIIECH:

- OAO «CamapanakToy;

- 000 «/lamumoy;

- OO0 «KomkuHCKHIT MOJIOYHBIN 3aBOMIY;

- 000 «/lanony.

B xonbacHoM oTene oTaaercs npeanoyTeHHe KoI0aCHbIM U3AEUsIM TOIbITTUHCKOTO MICOKOMOMHATa
«KoMcOMOnbCKMiT» B CHITy BBICOKOTO Kaue€CTBa MPOAYKIIMH.

OcHoBHBIM BUIOM feaTesibHOCTH OO0 «KonauTepckoe» Ha CEroJHAIIHUN AEHb SBISIETCS MPOU3BOACTBO
XJ1e000yJIOUHBIX U3/IETTUH, TOPTOB, MUPOXKHBIX, MACHBIX TOTy()aObpHUKaTOB, TOTOBBIX 00EI0B U POSHUYHAS
TOPTOBJISL.

Peanuzanus npousBeeHHOM MPOIYKIIMK OCYIIECTBISETCS B KHOCKAX, PACIIONIOKEHHBIX Ha YIIHIIE
Bnagumupckoii, I1enszenckoii, MiBana bynkuna, npocnekre Kapna Mapkca, a Takxke B mkonax Camapckoro,
OkTs10pbCKOTO palioHa.

OO6m1ast YMCIEHHOCTD MTEPCOHANIA COCTABIIACT 74 yejoBeKka. B mraT nmpeanpusTHs BXOAUT IMePCOHA MIKOJI, K
KOTOPBIM OTHOCSITCS: Oy(heTuuIlbl, moBapa, yOOpIIHIIbI, TOCYIOMOUIITUIIEI.

B xon1e 2006 rona OO0 «Konautepckoe» Ha4aio CTPOUTEITLCTBO aIMUHUCTPATHBHOTO 3/IaHUS OOIIEeH
momaaso 200 M. B 2008 romy OO0 «Konaurepckoey MmiIaHupyeT OTKPBITh Kade, a TAaKKe YBEITUIUTh
YHUCJIO MECT MPOJIaXKH TOBApA.

OCHOBHBIMHU KOHKYPEHTaMHU SIBIISIOTCS MarasuHbl TuaOuT Ha ynune Braaumupcekoii, Camapckuit
OynouHo-KoHAUTEpCKHi komOuHaT, mponykius OO0 «Y Ilansryay, «JIuponacy, «@adpuka KauecTBay,
«JIakomKkay.

CpaBHUTENBHBIN aHATU3 OCHOBHBIX KOHKYPEHTOB I10 IPOU3BOJICTBY TOPTOB HA OCHOBE IKCIEPTHON OLIEHKH
MIpe/ICTaBICH B Ta0m. 47.

Tabmuma 47. CpaBHUTETBHBIN aHAIM3 OCHOBHBIX KOHKYPEHTOB T10 MIPOU3BOJICTBY TOPTOB

Hazpanue Ilena KauectBo YnakoBka Bkycossie npennourenust Accoptument Hoy-xay
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BKK 545544

VIilansua 545444
dabpuka kauectBa 445433
Jlakomka 332521

Jluponac 555544
Kongurepckoe 455555

L{eneBbIM CErMEHTOM JUIS peau3aliiy MPOLYKIUH SBISIOTCS MOKYIATEIN CO CPEIHUM 3apabOTKOM.
CpaBHuTenbHbINH aHanu3 6ananca 3a 20142015 roxsl.

Tabnuua 48. CpaBHuTENbHBIN aHanu3 Oananca 3a 2014—-2015 rr.
AxTnB AOc. BennuuHbl YiaenbHble M3MeHeHns

2014 2015 2014 2015 2014 2015

1. Baeo6oporusie aktubl 358 308 33,4 26,5 -50 -6,9
2. O6opotHsbie akTuBbl 713 758 66,6 65,17 -1,4

- 3amacel 687 707 64,1 60,8 20 -3,3

- 1ebwur, 3amomkendocts 20 0 1,87 0 -20 -1,87

- IEHEeXHbIE, cpeacTBa 6 51 56 4,4 45 3,84

bamanc 1071 1163 --920

[Taccus

1. Kanmuran u pesepssl 900 1016 84 87,4 116 3.4

2. Kpenur.

3aJ0KeHHOCTh 171 147 16 12,6 -24 -3.,4

bananc 1071 1163 --920

Ilena kanutana npennpuatus no 6amxancy cocrasiser 12 %. Cymma COOCTBEHHBIX CPENICTB, JOCTYIHBIX
11 GUHAHCUPOBAHMA MTPpOeKTa, cocTasisieT 450 Tric. pyo.

IIpakTHueckue 3a1aHus 110 KEUCy.

1 .Pa3paboTraTh NPOEKT MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH MPEIITPUSITHS.
2. BeIsIBUTH BO3MOXKHBIE PUCKH MPOEKTA.

3. IIpoBecTH KOMMYECTBEHHBIN U KAYECTBEHHBIN aHAJIN3 PUCKOB MPOEKTA.

4. Pa3paboTraTh METO/IbI CHIYKEHHUS IIPOCKTHBIX PUCKOB.

5. Onpenenutb OCHOBHBIE ATAIIbI MPOLIecca YIPaBIECHUS pUCKaMU TPOEKTA.
Keiic 16

Henwto nearensroctt OO0 «DaHTa3usm» SBISIETCS YAOBIECTBOPEHHUE MOTPEOHOCTEH rpak/IaH B
MPEIOCTABICHUU UM MMAPUKMAXEPCKUX M KOCMETOJIOrnYeckux yciyr. Ha cerogusamnuii ien OO0
«DanTazus» uMmeeT B CaMape ceTh MapUKMaxepCKuX U3 5 TOUEK.

00O «®PanTa3us» NPeAOCTaBIAET UPOKUM CIIEKTP MAPUKMAXEPCKUX U KOCMETUUECKUX YCIIYT, @ UMEHHO:
- MYXCKHE, KEHCKHE U JIETCKUE CTPUIKKHU;

- pa3JinyHbIe BUAbI OKPAIIMBAHUS U MEJIUPOBAHUS BOJIOC;

- XUMHUYECKHE 3aBUBKH, B TOM YHCJIE€ JOJTOBPEMEHHBIE;

- YKJIa/IKU BOJIOC, TOBCEIHEBHBIE U ITPa3HUYHBIE IPUUECKH;

- IJAMUHHMPOBAHUE U IPOrPAMMBI BOCCTAHOBIIEHHUS BOJIOC;

- MAHHUKIOP — anmapaTHbIi, 00pe3HOH, ATOHCKHIA U T.11.;

- IPOrPaMMBI 10 YXOAY 3a KOXKEH pyK;

- IEIUKIOp — almnapaTHbIi, 00pe3HOMH;

- HApallMBaHUE U KOPPEKILIUS HOTTEH;

- nokpbiTue Horreir SHELL-nakom;

- KOppEKLHs U OKpalluBaHie OpoBel U pECHUIL;

- COJISIPUMA.

[rarnoe pacnucanue OO0 «DanTazus» o coctosiuuto Ha 01.01.2016 1. (¢ yuerom Bcex 5
MapUKMaxepcKux) MpeacTaBieHo B Ta0m. 49.



Tabnuma 49. IlItatHoe pactncanue OO0 «DanTazus»
Ne HanMmeHnoBanne nonpkHocTH KomruecTBO IIT. CTaBOK
. Hupexrop 1
. Menemxep 1o 3akynkam |
. I'maBHbI#t Oyxranrep 1
. AnMuHUCTpaTop napukmaxepckou 10

1
2
3
4
5. MacTtep My»KCKOH CTpUkKKH 4
6. Mactep K€HCKON CTpUKKH 4
7. Macrep-yHusepcain 5
8. Kocmerortor 5
9. Crennanuct 1o MaHUKIOPY U MEJUKIOPY 8
10. Y6opmuna 5
Uroro 42
Opranu3zalinoHHas CTPYKTypa IpeaIpUsTUs MIPeICTaBIeHa Ha pUC. 5.
Puc. 5. Opranuzanmonnas crpykrypa OOO «®anTazusa»
OcCHOBHBIE TIOKA3aTENH ICATSIbHOCTH MIPEANPUATHSI IPEJCTaBICHBI B Ta0. 50.
Ta6muua 50. [Tokazarenu punancosoii oruetHocTH OO0 «DanTtaszus» B 2013-2015 rr.
[Tokazarenu [Topsanok pacuera
Ne xoma crpok 2013r. 2014r. 20151, Temn pocra
o rogam, %

2014 2015
1.Bamora 6ananca, Toic.py0. A-300; I1-700 20523 20948 26789 102,1 127
2.Cob6cTBEHHBIE CpeICTBA MPEeaIpUsATHs, ThIC. pyo. CTp.
490+640+650 10117 11072 11616 109,44 105
3.00beM peanuzanu, ThIC.py0. @ No2 ctp.010 14235 15946 45855 112,01 288
4.CebecTonMOCTh TPOAYKITHH, ThIC. py0. ® Ne2 ctp. 020 12334 13263 38992 107,53 294
5.ons cebecronmocTty B BeIpyuke, Thic. pyo. Ctp. 010 0,831 0,832 0,850 100,12 102
6.IIpubbutb 10 HATOr0006I0XKEHUS, THIC. py0. d No2 ctp. 140 2524 2751 3671 108,99 173

00O «®PaHTa3usa» B CBOEM COCTAaBE UMEET 5 CAJIOHOB, 4 U3 KOTOPBIX MO>KHO OT- HECTH K CaJIOHAM
HKOHOM-KJIacca, U 1— K cajonam OusHec-kiacca. B tabmn. 51 npeacrasnena marpuna SWOT-ananuza OO0
«DanTazusmy.

Taomuna 51. SWOT-ananu3 OO0 «DaHTa3zMs»
Bueninue cunbHbIe cTOpoHBI BHelHNE cliabble CTOPOHBI
coOcTBeHHas 0a3a MOCTOSHHBIX KJIMEHTOB;

yA0OHOE MECTOPACTIONIOKEHHE CATIOHOB;

BBICOKH ypOBeHb KBalU(UKALUU MacTEPOB;
COBpPEMEHHOE, HOBOE 000pPYyI0BaHHE;

HaJa)KeHHBIE MOCTaBKU KOCMETHUYECKHUX CPEJCTB U3BECTHBIX MUPOBBIX OPEH/IOB;
LIMPOKUI KOMIUIEKC MTPEOCTABISIEMBIX YCIIYT;
NEUCTBYIOIIAsl CUCTEMA CKHUJIOK;

yCIIyTa «BBIE3/l MAaCTEPA Ha JI0M». OTCYTCTBHE PEKJIAMBI;
OTCYTCTBHE CBOETO CaiTa;

pa3HbI€ MTAKEThl YCIIYT B Pa3HbIX TOUKAaX CETH;
OTCYTCTBHE CHUCTEMBI ITPOJBUKEHUS YCIIYT.

BryTpeHHHE BO3MOXKXHOCTH BHYTpeHHHE YyIpO3bl
pacuMpeHre aCCOPTUMEHTA yCIIyT;

paciupeHre acCOpTUMEHTA TOBAPOB;

pacimpeHne KIMSHTCKOM 0a3bl;

pa3paboTKa 1 BHEIPEHHUE PEKIAMHBIX MEPOTIPUATHIA;
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OTKPBLITHUC HOBBIX CAJIOHOB;

HEJI0CTaTOK CaJIOHOB OM3HEC-KJIacca U HEY/IOBJIETBOPEHHBIN CIPOC HAa JaHHBIE YCIYTU. CHI)KEHHUE 1IEH Ha
YCIYTH Y KOHKYPEHTOB;

TIOSIBJICHUE HOBBIX KOHKYPEHTOB B Teorpaduieckoit Onmu3octu k camonam OO0
«®DaHTa3uUIN;

COKpaIlleHHE YNCIIa KJIUEHTOB;

CHMKEHHUE CIIPOCa Ha TOBAPHI U YCIIYT'H BCJIEJICTBUE KPU3HUCA;

MTOBBIIICHHE [IEH Ha PACXOIHbIE MaTEPHUAJIbI BCIEICTBHE POCTA LIEH BAJIIOT;

TMOBBIIICHHUC ILICH HA KOCMCTHUKY BCJICACTBUC POCTA IICH BAJIIOT.

[IpakTnueckue 3agaHus Mo KEKcy.

1. Pa3paboraTh MpOEKT co3aHusl HOBOTO TOBApa.

2. OnpenenuTh OCHOBHBIX YUYaCTHUKOB MTPOEKTA M TIOTPEOUTENCH HMHPOPMAIIUN TTPOCKTA.

3. Pa3zpaboTarh OpraHn3aiMoHHYI0 CTPYKTYpPY YIPABJICHUS IPOCKTOM B COOTBETCTBUH C IIPUHIIUIIOM €€
COOTBETCTBUS CUCTEME B3aUMOOTHOIICHUM YYaCTHUKOB IIPOEKTA.

4. CocTaBUTSH IIJIaH YIPABIEHUS KOMMYHHUKALIUSAMHU [TPOEKTA.

5. OnpenenuTh KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH, UCTIOIB3yEeMbIC MTPU YIIPABICHUN KOMMYHHKAITUSIMA
pa3pabOTaHHOTO MPOCKTA.

Keiic 17

Oo6miecTBo ¢ orpanndeHHO 0TBeTCTBEHHOCTHIO « [IEPOEKTO-Cy» — npennpustie, pacrnoiokeHHOE B T.O.
Camapa 1 3aHUMaroIIeecss PO3HUIHOM mponaxei paznuuHbix BUI0B Mebenn. OO0 «ITEPOEKTO-C»
opranusoBaso B urosie 2007 .

AccoptumenT BoityckaeMoi poaykiuu B OO0 «I[TEPOEKTO-C» cocrasmsier 6osee 100 BumoB
Pa3IMYHBIX KOPITYCOB U (hacaoB MeOeH: MPUXOKHE, MKAPBI-KyTIe, JeTCKas MeOerb, opucHas MeOeb,
CTeJUJIaKU U JIpyrasi BCTpauBaeMasi U KOpIycHasi MeOeJb.

Cdepa nesarenpbHOCTH MIPEATPHUSITHS,
1) mpou3BOACTBO MEOETHLHOM MPOTYKITHH
2) po3HUYHAs TOPTOBIIS MEOEIBIO.
OO0111eCTBO PETUCTPUPOBATIOCH ISl TOTO, YTOOBI UMETh BO3MOKHOCTh OCYIIECTBIISATH CIAEAYIOIINE BHUIbI
JIeSITeIbHOCTH
- MPOU3BOJICTBO M TOPTOBJISI MEOEITBI0 U MEOSTHLHOM MPOMYKIIUCH;
- MOCpeTHUYECKasl M MHAsE KOMMepUecKasl IeATEIbHOCTh B chepe mpojak MeOeIbHOM MPOTYKITHEH;
- YCIIYTH DKCIIepTa Mo OMPEICTICHUI0 CTOMMOCTH MEOeIIH;
- IPOBEJICHUE HAYYHO-HUCCIIEIOBATEIHCKUX, TPOCKTHO-KOHCTPYKTOPCKUX U BHEPEHYECKUX padoOT U
OKa3aHHE COOTBETCTBYIOIINX YCIYT;
- OKa3aHUE MOCPETHUYECKUX, TUIIEPCKUX, PEKIIAMHBIX, KOHCYJIBTAIIMOHHBIX, MAPKETUHTOBBIX U TIPOUYHX
YCIIyT OpraHu3alysM U rpaxaanam Poccuiickoit @eneparium, a Takke HHOCTPAHHBIM (pUpMaM U
rpakJaHaM;
- OKa3aHUE TPAHCTIOPTHBIX U KCIEIUTOPCKUX YCIYT MPEANPUATHAM, OPTaHU3ALUSAM, TPaXKIaHAM.
Opranu3zanmoHHasi CTPYKTypa yIpaBJieHUsl IPEANpPUATUEM ITOKa3aHa Ha puc. 6.
Puc. 6. Opranuzaunonnas ctpykrypa npeanpusitus OO0 «ITEPOEKTO-C»
B mrrare npennpusitus yucautcs 26 yenoBek. AHaIM3 OCHOBHBIX TEXHUKO-I)KOHOMUYECKHUX MOKa3aTeen
nestenbHOCTH OO0 «ITEPOEKTO-Cy» npusesneH B Tadi. 52.
Tabmuna 52. OcHoBHbIE TeXHUKO-YKOHOMIUYeckue mmokaszareid OO0 «I[TEPOEKTO-C» 3a 2013—2015 roxa
Ne /1 HanmenoBanune nokazarensa Ex. u3Mm. 3Haduenne nokasarensd M3MeHeHne rmokasareiis

2013 . 2014 1. 2015 . A6comoTHOe OTHOCUTEIHLHOE

2014/2013 2015/2014 2014/2013 2015/2014

12345678910
1. O0Bem peanu3aiuu yCiIyT | MPOayKIuH ThIC. py0. 4560 6120 6195 1560 75 34,21 1,23
2. YucnenHocts paborarommx uen. 18 21 26 3 516,67 23,81
B T.4. pabotarornux yen. 13 16 20 3 4 23,08 25



81
3. BeipaboTtka Ha ogHOTO padoTtaromero Teic. py0. 253,33 291,43 238,27 38,10 -53,16 15,04 -18,24
Pa6ouero ThIC.
py6. 350,77 382,50 309,75 31,73 -72,75 9,05 -19,02
4. ®onp 3apabOTHOM TLTATHI
pabotaromux Thic. py0. 1932 2907 2916 975 9 50,47 0,31
B T.4. pa0OTArOMNINX THIC.
py6. 1264 1914 1922 650 8 51,42 0,42
5. CpenneronoBast 3apaboTHas TiaTa
pabotaroriero Teic. pyo. 107,33 138,43 112,15 31,10 -26,27 28,97 -18,98
Pa6ouero ThIC.
py6. 97,23 119,63 96,10 22,39 -23,53 23,03 -19,67
6. KoaddummeHT onepexeHuss TEMIIOB pOCTa MPOU3BOAUTEIBHOCTH TPYAa HAJl TEMITAMH POCTa 3apab0THOM
marsl pas - 0,89 1,01 - 0,12 - -
7. U3nepxku
oOparieHus ThIC.
py0. 2280 3060 3097,5 780 37,50 34,21 1,23
8. 3arparsl Ha |
pyOnb peanuzamuu py6. 0,5 0,50,5000 -
9. [TpuObLIL OT peau3aiuu ThIC.
py0. 2280 3060 3097,5 780 37,5 34,21 1,23
10. ¥YpoBens penradensHoctu npoaykuuu % 100 100 1000 0 - -
11. ¥YpoBenb penrabenbHoctu npoaax % 0,5 50 50 49,50 - -

Ecnu paccmarpuBats festenbHocTh MebenbHoro canona OO0 «ITEPOEKTO-Cy, ciexyer OTMETHTD, UTO
NPEANPUSITHE SBISIETCS POMEKYTOUHBIM YPOBHEM B IIETIOUKE IMOCTABKU MEOESIbHON MPOIYKIIMU OT
M3rOTOBUTENS (J1OO0 MOCTABIIMKA MAaTePHAIIOB JUISI TPOU3BOJACTBA MEOEIN) 10 TOTPEOUTEIS.

VY npeanpusTus UMEIOTCS JOTOBOPHI MOCTABKH C OTE€YECTBEHHBIMU U 3apyOeKHBIMU TPOU3BOAUTEISIMU
Me0Oenu, a Takke IPOU3BOAUTEISIMU MaTEPUAIIOB JIJIsl POU3BOJICTBA MeOEIbHON MTPOAYKIIUH.

B 1a6:1.53 npencraBnensr o0bembl ipogax medenu camonamu OO0 «ITEPOEKTO-Cy mpu
B3aMMOJICHICTBUY C OCHOBHBIMHU TIOCTaBIIMKAMH 32 TIOCIICTHIE TPH TO/IA.

Tabmuma 53. O6beMbl pogak MeOSTHLHON MPOTYKIMH (IIIT.)

ITocraBmuk 2013 1. 2014 . 2015 r. Beero

32 2013-2015 .

[Ipectux 28 31 12 71

Aunnerpo-Knaccuka 21 24 9 54

Cropocc 14 18 5 37

MobelZeit 14 32 27 73

Stanley 17 49 33 99

Time Office 6 12 11 29

ARAN 45918

Tomasella 8 24 20 52

OBantu 32 73 59 164

Fratelli Rosseto 7 11 6 24

Hpyrue 8 14 8 30

JluHaMuyKa MpoJiaXKk IPEANPHUATHS MIPEACTaBICHA HIDKE B Ta0MI. 54.
Ta6muua 54. Tunamuka nponax OO0 «[TEPOEKTO-Cy» 3a 2013-2015 rr.
HanmenoBanue nponykuuu ['010B0# 00beM peann3aiuu B CTOMMOCTHOM BBIPa)KCHHH,
TBIC. PyO.

2013 1. 2014 1. 2015

KomrnekTsl Msirkoit mebenu 18 81 91



Jusansr 19 80 102

CnanbHble TapHUTYpHI 9 40 53
Kposatu 37 161 204

[xadw1, cremnaxu 461 1995 2501
Tym60uku, komozsr 192 815 1020
Cronsl, ctynbs 197 854 1078
Kyxonnsie rapuutypst 4 41 110
l'octunas xommuektsl 0 25 48
Kabunets! oduchoii medenn 0 0 37
Wtoro 937 4092 5244

CpaBHUTENBHBIN aHAN3 KITIOUEBBIX (pakTopoB ycnexa (KDY) npeanpusTis 1 ero OCHOBHBIX KOHKYPEHTOB
Mpe/ICTaBJICH B Ta0I. 55.

Tabnuma 55. Ouenka kKoHKypeHTHOH no3unuu MedensHoro canona «I[IEPOEKTO-Cy no kioueBbIM
¢bakTopam ycrnexa

K®Y/mepa cunbt Bec [lepdexro-C Dunu UnTep Dxumna

123456

Accoptument 0,258 753

Peraounas nonst 0,1 6 57 3

KauectBo nponykuuu 0,057 77 6

CriocoOGHOCTH KOHKYpHpOBaTh 110 1ieHe 0,25 8 7 6 6

KauectBo o0cnyxuBanust 0,1 6 76 5

Penyranus gpupmer 0,1 8 6 5 3

JuckontHble ckuaku 0,1 8 75 5

NuauBunyansubiii noaxon 0,057 7 6 6

B3Beuiennslit petunr cuisl 7,5 6,7 5,3 4,45

OObexTamu JJ1s1 CpaBHEHHS ObLITH BRIOpaHBI TPU MEOETBHBIX cajioHa .o. Camapa, KOTOpbIe UMEIOT
accoptuMeHT a"Hanorudubii OO0 «ITEPOEKTO-Cy.

[IpakTnueckue 3agaHus Mo KEKcy.

1. Pa3paboraTh MpOEKT co3aHusl HOBOTO TOBApa.

2. OnpenenuTh OCHOBHBIX YUYaCTHUKOB MTPOEKTA M TIOTPEOUTENCH MHPOPMAIIUN TTPOCKTA.

3. Pa3paboTaTh OpraHu3aluoHHYI0 CTPYKTYPY YIPABICHUS IPOSKTOM B COOTBETCTBUU C MIPUHIIUIIOM €€
COOTBETCTBUS CUCTEME B3aUMOOTHOIICHUI YYaCTHUKOB IIPOEKTA.

4. CocTaBUTH IJIaH YIPABICHUS] KOMMYHUKALMSIMU TIPOEKTA.

5. OnpenenuTb KOMMYHHUKAIIMOHHbBIE TEXHOJIOTHH, UCIIOIb3yEMbIE MPU YIIPABICHUN KOMMYHHUKAIUSIMU
pa3paboTaHHOTO MPOEKTA.

Keric 18

OO0 «Bwupax» 3aHMMAaeTCs ONTOBOW U PO3HUYHON MPOoJakeil cpeIcTB OBITOBON XUMHUH,
KOCMETUKO-TUTUEHNYECKON MPOAYKIIMH U XO3TOBAPOB.

[Ipenmpusitue padotaet Ha peiHKe okoio 10 net. Bee 3To BpeMms mpeanpusTie akTUBHO POCIIO, THHAMUYIHO
Pa3BUBAJIOCH, OCBAaUBAJIO HOBBIE PHIHKH, YBEITMUUBAJIO aCCOPTUMEHT, 3aHUMAJIOCh TOMCKOM U
YCTaHOBJICHHUEM B3aUMOOTHOIICHUH ¢ MOCTABIIMKAMH U MTOTPEOUTEIISIMHU.

Ha cerogusimauit nens npaiic-muct OO0 «Bupax» Ha MOCTOSTHHOW 0CHOBE BKItodaeT 6osee 5000
ACCOPTUMEHTHBIX MO3UIMI napdroMeprn, KOCMETHKH, OBITOBOM XUMUH, CPEICTB TUTUEHBI U XO3TOBAPOB.
Komnanus pacrnonaraet apeH1yeMbIMH CKJIQICKUMHU TTOMEIIeHUsIMU o01iel tuiomaasio 2300 kB. M Ha
tepputopuu ropoaa. OducHas yactp — 114 kB.M.

00O «Bupax» siBisieTcst HeOOIBIITUM TIPEANPUATHEM, CPETHECITUCOUHAS YUCIICHHOCTh COTPYHHKOB Ha
ssHBapb 2013 roga cocraBuia 61 yenoBexk.

Ha npennpusrue HacuuThIBaeTCS TPH MOAPa3ACIEHUs, KOTOPbIE OAUYNHSAIOTCA HEMOCPEACTBEHHO
nupektopy OO0 «Bupax».
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OxoHomuueckue nokaszareiau npeanpusatus OO0 «Bupax» 3a natwiernuit nepuon (2008-2012 rr). Tax,
OCHOBHBIMH 3KOHOMHYECKUMU ToKa3zarensimu aeareabHoctd OO0 «Bupaxy» gBist0TCA BBIpyUKa, 3aTpaThbl U
pUOBLIb, KOTOPBIE MPEICTaBUM B Tab1. 56.
Tabmuma 56. OCHOBHBIE SKOHOMHUYECKHE TTOKA3aTEH JACSITEIIbHOCTH, ThIC. PYO.
Ne n/m HaumenoBanue nokasareneii [oast M3menenue Temn pocta %

201020011 2013 2012 2014
1. Belpyuka oT peanu3zanuu
nponykuun 297236 289649 424030 483081 542158 +512432 +182,3
2. CebecTonMOCTh
TOoBapHOM nponykuuu 227153 219779 318483 357350 405164 +178011 +178,4
3. ITpu6suts 70083 69869 105546 125731 136994 +66911 +195,5
Ha ocHoBaHnuM npoBeneHHO BBIIIE OLIEHKH MoKa3zarenei aesteabHoct npeanpusituss OO0 «Bupax» 3a
2010-2014 roma MO>XHO caeaTh BBIBOABI, UYTO pab0Ta MPEANPUATHS B 11eJI0oM 3PP EeKTUBHA, ITOCKOIBKY
OZIHMM M3 TNIaBHBIX (PMHAHCOBBIX IOKa3aTelel sBiseTcs MpUObLIb, & OHA pacTeT. PEeHTaOeIbHOCTh TaK- XKe
cTpeMuTcs K yBenuueHuto. HabmonaeTcst monoxutenbHas TEHICHINS K U3MEHEHUIO OCHOBHBIX
(MHAHCOBBIX MTOKa3aTeel: yBeanueHne 00beMa TOBapHOU MPOIYKIMH, POCT YPOBHS pEHTA0EIbHOCTH,
pacreT nokaszareib (pOHI00TAUH.
IIpakTHueckue 3a1aHus 110 KEUCy.
1. Pa3zpaboTaTh IpOEKT CO3/IaHUsT HOBOTO TOBapa.
2. OnpenenuTb OCHOBHBIX YYaCTHHKOB IPOEKTa U MOTpeduTeneil nHGopMauy npoeKTa.
3. Pa3zpaboTaTh OpraHn3alMOHHYIO CTPYKTYpPY YIPABJIECHUS IPOEKTOM B COOTBETCTBUM C IIPUHIIUIIOM €€
COOTBETCTBHS CUCTEME B3aMMOOTHOIIICHUN YYaCTHUKOB ITPOEKTA.
4. CocTaBUTh IIJIaH yIPABICHUS KOMMYHHUKALUAMHU ITPOEKTA.
5. OnpenenuTb KOMMYHUKAIMOHHBIE TEXHOJIOIMH, UCIIOIb3yEMBIE NPU YIIPABICHUN KOMMYHUKALUSIMU
pa3paboTaHHOTO MPOEKTA.
Keiic 19
CTpouTenbCTBO ACPEBIHHBIX JOMOB KOMIaHUEH «301UUiD».
CrpountenbHasi KOMIAHUS «3014UiD» OCYLIECTBIISIET CTPOUTENBCTBO AEPEBIHHBIX JOMOB «I10J KiItou» ¢ 1992
I. 3a TO/Ibl paOOTHI KOMITAHUS HAKOMHJIA OOLIMPHBIN OMBIT B chepe NePEBIHHOTO JOMOCTPOCHHS U SIBIIEMCS
OJTHUM M3 YBEPEHHBIX JIUAECPOB PhIHKA. «30AUUI» MpeIaraeT KOMIUIEKCHOE CTPOUTEIBCTBO JAUHBIX JOMOB
B MockBe, MOCKOBCKO# 0071aCcTH, a TaKKe B APYTHX PErMOHAX M BHIMOIHSAET BECh CIIEKTP PabOT OT
3arOTOBKHU U NepepabOTKH CHIPBS 10 MPOSKTUPOBAHUS M BO3BEACHHUS JI0Ma Ha ydacTke. B komnanuu
«30auuil» MOXKHO KYITUTh JIEPEBSIHHBIN I0M U3 Opyca, 3aKa3aTh 3aropOJHbIN 1OM U3 epeBa, BHINOIHEHHBIH
10 KapKaCHOM TeXHOIOoruK. KoMIlaHus BBINONHSIET PEKOHCTPYKLUIO U PEMOHT CYIIECTBYIOLINX TOCTPOEK
3aka3uuka. KpoMme Toro, KomnaHusl IpUHUMAET 3aKa3bl HA BO3BEEHUE KUPIIUYHBIX KOTTEeKEH. 3a 24 rona
paboThl KOMIIaHKUEeW ObUTO TOCTpoeHo Oomnee 202 ThIC. JOMOB U OaHb.
3aaHus K Keicy:
1. MOXHO 11 CYUTATh AESITEIbHOCTh KOMIIAHUU TTPOEKTHOM.
2. Ecnu cTpOUTENBCTBO KaXkI0TO I0Ma MOJKHO pacCMaTrpuBaTh KaK MPOEKT, TO IPOBEPHTE HAINYHUE
TPaJULHOHHBIX IPU3HAKOB NIPOEKTa (YHUKAIBHOCTb, OTHOKPATHOCTh, OTPAHUYEHHOCTh PECYPCOB,
KOMIUIEKCHOCTb H JIp.).
3. BeisBUTE BO3MOXKHBIE HCTOUHUKH YHUKAJIBHOCTH KaXk /100 OTAEIBHOTO IIPOEKTA, PEAIN3yeMOro
KOMMaHueln «3014uii».
Keiic 20
IIporpaMMa BbIXOZja Ha PETUOHAJIBHBIE PBIHKH.
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MHorue KpyIHble KOMITAaHUH BBIXOAST B HACTOSAILEE BPEMsI Ha PhIHKU POCCUMCKUX pernoHOB. [Ipexe
BCETO 3TO MPOIUKTOBAHO HEOOXOAMMOCTBIO pacIIupeHusi OM3Heca B 1IEJIOM U OTPOMHBIM HEOCBOCHHBIM
MOTEHIIMAJIOM PETHOHAIBHBIX CEKTOPOB. EIie onH (hakTop — MpechIeHne PhIHKA TAaKUX KPYITHBIX
roponoB, kak Mocksa u Cankr-IlerepOypr. [IpousBoactBennoe oobenuHenne «Cxonus-Ilnurpom» Takxke
MOCTaBWJIO Tiepe]] cOO0M 3a7au4y OCBOSHUS PerHOHATIBHBIX PHIHKOB. [IpOM3BOICTBEHHOE SIIPO XOJITUHTA

COCTABJISIIOT J1BA IPEANPUATUS — MOCKOBCKHI 3KCTIEpUMEHTAIbHBIN 3aBOJI APEBECHO-CTPYKEUHBIX TUTUT U
neraneit u CxoqHeHckas ¢padbpuka ObITOBOI Mebenu, koTopast Obl1a ocHoBaHa B 1964 1. JIo 1978 roxa ona
CUMTANACh CAMBIM KPYITHBIM MIPEANPHUITHEM I10 MPOU3BOACTBY Mebenu B EBporne. [Ipogykuust npeanpusTus
— BBICOKOKa4eCTBEHHAsl OBITOBAsI, IETCKasi M 0(hUCHAsE KOPIyCHast MeOelb, IaAMUHUPOBAHHBIC U
KalTupOBaHHBIC APEBECHO-CTPYKEUHBIC ITUTHI U MOTy(PaObpUKaThl AJIs1 U3TOTOBIECHUS MEOCITH.

Jliis peanu3anyu CBOETo 3aMbIciia 00bEIMHEHHUE MTPUCTYIIIIIO K pa3padoTKe MpOrpaMMBbI BEIXO/IA HA
PEruoHANIbHBIE PHIHKHU.
3agaHus K Keucy:

1. ChopmupyiiTe mepedeHb TPOESKTOB, KOTOPBIE TOJKHBI, IT0 BallleMy MHEHHUIO, BOWTH B IIPOTrpaMMy BBIXOJa
Ha PEerMOHaJIbHbIE PHIHKU.

2. OnpenenuTe MPUHAIISKHOCTh MPOEKTa K ONMPEACICHHON KJIaCCU(PUKAIIMOHHOM TPYIINE B COOTBETCTBHH

C CYIIECTBYIOLUIUMH KPUTEPHUSIMHU.

Keric 21
ITapx otasixa «OrHu ceBepa» B Mukpopaiione Mckpa r. YiabsiHOBCKa.

B nocnennue HeckonbKo JIeT MUKpopaiioH «ckpa» cTpeMUTENbHO pacTeT — MOSBISIIOTCSI HOBBIE IOMa,
TOPTOBbIE LIEHTPBI, IPEANpUATUs chepbl ycIayr. BoT TONBKO NOTYNIATh U MOJBIIIATH CBEXKUM BO3LyXOM
npaktuuecku Herae. Co3nanue napka «OTHU ceBepa» JOIDKHO pelUTh 3Ty npobaemy. [lapk npeanonaraet
HaJIM4YMe IPOTYIOYHBIX U aKTUBHBIX 30H OT/bIXa, CEKTOPOB Ca/10BO-IAPKOBOT0 UCKYCCTBA.

OCHOBHOM 3a/1a4eil JAHHOTO MPOEKTA SBJISIETCSA CO3/IaHME KOHTPACTHOM 1O OTHOILIEHUIO K TOPOY
aApXUTEKTYPHO-XyA0)KECTBEHHON 1 TUTHEHNYeCKo 00cTaHOBKU. YepeqoBaHue OTKPBITHIX U 3aTEMHEHHBIX
MIPOCTPAHCTB, IMIaJb BOAOEMOB U CTPYU (POHTAHOB, KPACOUHBIHN I[IBETOUHBII YOOP, ’KUBOIMHUCHBIE TPYIIIIBI
JIepEeBbEB U KYCTAPHUKOB Ha (DOHE Ta30HOB, OPraHUYECKU BKIIOUEHHBIE B 3TOT IPUPOIHBINA KOMILIEKC,
OyayT OKa3bIBaTh MOJIOKHUTEIHLHOE BIUSHUE HA HEPBHYIO CUCTEMY, HACTPOEHHUE U CAMOYYBCTBUE
MMOCETUTENIEH.
3agaHue K Keucy:

ChopmynupyiiTe BO3SMOXKHbBIE PUYMHBI 3aITyCKa JAHHOTO MHBECTUIIMOHHOTO MPOEKTA.

Ketic 22

[ToBeienne 3(hPeKTUBHOCTH AESITEILHOCTH YHUBEPCUTETA.

Brl siBiIsieTeCh CTYIEHTOM KJIaCCUYECKOTO YHUBEPCUTETA. B KaXK/1I0M YHUBEPCUTETE MOXKHO BBIJCIIUTH TPU
TPYMIIBI TIPOIIECCOB: OCHOBHBIE OM3HEC-TIPOIECCHI; 00ECTICYNBAIOIINE MTPOLIECCHI; MPOIECCHI YIIPABICHHUS.
PesynbraroM OCHOBHBIX OM3HEC-TIPOIIECCOB BHICIIETO YIEOHOTO 3aBEICHUS MOTYT OBITh 00pa30BaTEeIbHBIC
YCIIYTH U IPOAYKTHI, HAYYHO-TEXHUYECKUE pa3paOdO0TKU, MHHOBAIIMOHHAS MIPOIYKIIH. 3a1a4eid
00€CIeunBaOIINX MPOIIECCOB SBISETCS PECypCHOE 00ecrieueHue IPYruX TUIOB mpoieccoB. [Iporeccsr
ynpaBlieHUs: GOPMUPYIOT YIIPABICHUE ACITEILHOCThIO YHUBEPCUTETA.

[TpuMeHUTETHEHO K 00pa30BaTENLHON EATEIBHOCTH MOXKHO BBIICTUTH IIECTh OCHOBHBIX

OHM3HEC-TIPOIIECCOB:

1) moaroToBKa M OpraHu3anus y4eOHOTO MPOIecca;

2) npuBJeYeHHE a0UTYPHUECHTOB;
3) opraHusanus NpUEMHON KaMIIaHUU;
4) peanuzanus y4eOHOTO MPOIIECCa;

5) opraHu3aius HayYHO-UCCIEA0BATEIbCKOMN 1eATEIbHOCTH CTYACHTOB;

6) paboTa ¢ BBIITyCKHUKAMH.

K obecnieunBaronmm mporeccam OTHOCST:

1) aTMUHHUCTPATUBHO-XO3AUCTBEHHOE 00CCIICUCHHE;
2) MarepuaibHO-TEXHUYECKOE 0OecIieueHue;

3) kazpoBoe 0OeCIeYeHHE;

4) hbunancoBoe obecrieYeHHE;
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5) obecnieuenue nHGHOPMALIMOHHON HHPPACTPYKTYPHI;

6) obecrnieueHrne 0E30MaCHOCTH PECYPCOB, TIEPCOHAIIA U CTYACHTOB.

B rpynne npoueccoB ynpaBiaeHUs BBIAEISIOT:

1) ynpasnenue ¢puHaHCAMH,

2) ynpaBieHHUE IEPCOHATIOM;
3) ynpaBieHHE UMYIIECTBOM;
4) ynpaBnenue nHpopManueii;

5) ynpaBieHHe MapKEeTHHIOM;

6) ynpaBiieHHE KaueCTBOM.
3aJaHue K Keucy:

[IpenioxkuTe HECKOIBKO UACH MPOEKTOB IS KXKIOH TPYIIIBI POLECCOB (OCHOBHBIX OM3HEC-TIPOLIECCOB,
00eCTeYnBAIOLINX MPOIIECCOB, TPOLECCOB YNPABIEHHS ), KOTOPbIE, IO BallleMy MHEHHIO, TTOBBICST

3P PEKTUBHOCTH IEATEIbHOCTH YHUBepcuTeTa. OCHOBHBIE TPEOOBAHUSA K UAECIM — MaKCUMaJIbHAS
pEeaNMCTUYHOCTD, IPOrHO3UPYEMOCTh BO BPEMEHH, IIPUBJIEKATEIBHOCTD, ONIPEIEIEHHOE BpEMS HadaJla WIH

OKOHYaHHUS MIPOEKTA.

Keiic 23

CrpourenbctBo nancuoHara «Culyp-kOr»

«Cubyp» — kpynHeiimas HedTexuMmuueckas koMmrnanuu Poccun u Boctounoit EBponbl ¢ TOTHBIM 0XBaTOM
OTpPACJIEBOro LIMKJIA OT ra3onepepaboTKu, TPOU3BOACTBA MOHOMEPOB, IJIACTUKOB M CHHTETHUYECKUX
Kay4yKOB JI0 BBIITyCKa MUHEPAJIbHBIX YI0OpEeHUH, UIHH U niepepaboTku miaactMacc. «Culyp» sBisercs
BEPTUKAIBHO MHTETPUPOBAHHON KOMIIAHKEH, B KOTOPOH TazornepepadarhiBatoIie MOITHOCTH
o0ecrneynBaloT HePTEXMMUYECKUE TPOU3BOJCTBA COOCTBEHHBIM ChIpheM. Kommanus Belmyckaet 6oinee 2
TBHIC. HAUMEHOBAHUH MPOAYKIIUH. XOIAUHT 00beuHseT npeanpustus B 20 pernonax Poccun ¢ obmeit
YHMCJIEHHOCTBIO CBBIIIE 50 THIC. COTPYIHHUKOB.

B nensx noBsleHus TpyA0BOrO NOTEHIIMANA, CHIKEHUS (PU3NYECKOM U TICUXOJIOTHYECKOM
HaNpsHKEHHOCTH, CO3/1aHuUs OIaronpusTHOTO COIMAIBLHOTO KJIMMaTa B KOMIIAHUHU Peau3yeTcs COLUabHas
nporpamma «OTAbIX paOOTHHKOB M WICHOB UX ceMeit». OHaKo aHaIN3 ee BBIIOIHEHHUS TI0Ka3ajl, YTO UMEeT
MECTO HEYIOBJIETBOPEHHOCTh COTPYIHUKOB KaYE€CTBOM U CTOMMOCTBIO OTABIXA U JICUEHHSI B CAHATOPUSIX U
[IAHCHUOHATaX, C KOTOPBIMU KOMIIAHUSI UMEET JOTOBOPHBIE OTHOLIEHUS. [[09TOMYy pyKOBOJCTBOM KOMITAHUU
OBUIO MPHUHATO PELICHUE O PEATU3AIMH [TPOEKTa CTPOUTENHCTBA COOCTBEHHOM 3paBHUIBI —
KOPIOPATHUBHOTO LIeHTpa o310poBieHus «Culyp-kOr», KOTOpbIil co3aH A OTbIXa U JICUEHUS
COTPYAHUKOB MPEINPUATHHA, BXOJAIUX B XoaaAuHT. KopriopatusHslii ieHTp o3a0posienus «Culyp-FOry
pacrionoxeH Ha nodepexne UepHoro Mops, Ha 9-M kunomerpe [Inonepckoro mpocnexra r. AHarbl, B CaMOM
HKOJIOTUYECKH YUCTOM MecTe AHArCKoi OyxThl. OCHOBHBIE HAaIPABJICHUS paOOTHI KOPIIOPATUBHOTO LIEHTPA
o3noposieHus «Culyp-tOr» — nerckuit OTIBIX, CEMEHHBIN OTIBIX, KOPIOPATUBHBIE MEPOIIPUATHSI.

B pesynbrare peannzanuy JaHHOTO ITPOEKTa CHATHI HEraTUBHbIE TPOOJIEMBI, CBA3aHHBIE C OpraHu3anuei
OT/IbIXa U JICYEHUsI COTPYAHUKOB KOMIIAHUH U YJIECHOB MX ceMel, co3naHa 3(ppeKTuBHO (PyHKIMOHUPYIOLIAs]
Y KOMMEPUYECKHU MpUBJIEKaTeNbHast ON3HEC-€MHNLIA KOMITAHUH.
3agaHue K Keucy:

1. IIpoBeppTe BBIIOTHUMOCTE OCHOBHBIX KDUTEPHUEB IIPOCKTA.

2. B coOTBETCTBUM C U3BECTHBIMU KJIACCU(PHUKAIUAMU MPOCKTOB OTHECUTE MPOEKT, IPEATI0KHUTE BAPUAHT
KJ1accu(hUKauy JaHHOTO MPOEKTA.

Keiic 24
l"azonpoBon «CeBepHbIN MOTOKY.

«CeBepHblil IOTOK» — MarucTpaibHbIN Ta301poBoa Mexay Poccuell u I'epmanueit, npoxoasimuii o JHy
banTuiickoro mops. I'azonpoBoz «CeBepHBIN MOTOK» — caMblil JJIMHHBIA TOJBOJHBIA MapLIPyT 3KCIIOPTa
rasa B MUpE, ero npoTsHKeHHOCTh — 1224 kM. Bnanenen u oneparop — xommnanust Nord Stream AG. B
poekre ydacTBytoT Poccus, I'epmanusa, Hunepnanael u @paHiuus; NIpOTUB €10 pean3alii BbICTYIIAIN
CTpaHbl — TPaH3UTEPHl POCCHICKOTO raza u crpanbl [Ipubantuku. Llenn npoekra — yBeJInYeHHE TOCTAaBOK
ra3a Ha €eBpONENCKUI pbIHOK U CHM)KEHUE 3aBUCHMOCTH OT TPAH3UTHBIX CTPaH.
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[Ipoknanka Tpy6ornpoBoaa Hauata B anpene 2010 r. B centsa6pe 2011 rona HavyaTo 3amoiHeHne
TEXHOJIOTHUECKUM Ta30M MEPBOI U3 IBYX HUTOK rasomnpoBoza. B HosOpe 2011 roga Hayanuce moctaBku
rasa 1o nepBoii Hutke. B anpene 2012 roga 6pu1a 3akoH4YeHa BTopast. B oktsa6pe 2012 roga Hauanuch
IIOCTaBKHU I'a3a M0 ABYM HUTKaM ra3onpoBoja B KOMMeEpUYECKOM pexume. CyMMapHble HHBECTUIIMM B IPOEKT
B JIBYXHUTOYHOM HCIIOJIHEHUU COCTAaBIIAIOT 7,4 MIIpI €BpO
3agaHus K Keucy:
1. Onpenenute, K KAKOMY THUITY IPOEKTOB OTHOCUTCS TAHHBIA MPOEKT
2. O6ocHylTe akTaMu CBOM BBIBOJ O TUIIE MPOCKTA.
Keiic 25
Brenpenue cucteMsl ylpasieHus MPOCKTHO-CMETHOU JOKyMEHTaluen
B KOHCAJITHHTOBOW KOMITAaHHUH.

Komnanus «Crpoiirazkoncantunr» (CI'K) — xonaunr, 00beAMHUBIINN YIIPABISIONIYIO0 KOMIIAHUIO U
IIPOU3BOACTBEHHBIE NpeaAnpusaTus. K 0ocHOBHBIM BHU1aM €ro JI€ATENbHOCTH OTHOCSITCS CTPOUTENIBCTBO,
PEMOHT U PEKOHCTPYKIUS 0OBEKTOB 0 O0YCTPONCTBY MECTOPOXKACHUH, 00BEKTOB TpaHcTiopTa He(PTH U
rasza, KOMIPECCOPHBIX CTAHIIMKA, aBTOMOOMIIBHBIX JIOPOT, IPYyTUX 00BEKTOB MPOMBIIIICHHOTO U
IPa)1aHCKOTO Ha3HAYECHHUS.

B xomnanuu 6bU10 IPUHATO penieHre o BHeApeHuu Ha miardopme «1C: [pennpusitie 8» cucremMsl
YIpaBJIEHUS IPOEKTHO-CMETHON JOKyMEHTaIel. PykoBoiCcTBO KOMIIAaHUH MPUILIIO K TOHUMAaHMIO TOTO,
9YTO HEOOXOAUM KOMIUIEKCHBIH MOJIXO0/] K YIPABJICHUIO JOKyMEHTAIMel. BaxkHo, 4TOOBI KaxIbIii
yIpaBJI€HEI] 0CO3HABAJ CBOIO POJIb B (PYHKIIMOHUPOBAHUU BCEH OpraHM3alMH KaK €JIHOTO
nHpOpMaMOHHOTO KoMmIuiekca. Co3nanne equHoi 6a3bl TaHHBIX TPOSKTHO-CMETHON JJOKyMEHTAIUU U
NOJI/IEp’KaHKE €€ B aKTyaJIbHOM COCTOSIHUH SIBJISETCS 3a10r0M AP PEeKTUBHOM pabOThI /Uil KOMIIAHUU C
OO0JIBIIIMM KOJTMYECTBOM TEPPUTOPUATIBHBIX NOAPA3ACTICHUN, YIaIEHHBIMU O0BEKTaMH CTPOUTEILCTBA U
3aka3unkami. [Iporecchl ynpaBieHus 1 MoiaydeHus HHPOPMaLUHU O TOKYMEHTALIUHU JTOJKHbBI OXBaThIBATh
PYKOBOIUTENEH U COTPYAHUKOB BCEX MOpas/iesieHHi oprannzanuu. Paboune Mmecta JOIKHBI ObITh
00beMHEHBI B 00IIYI0 MHYOPMAIIMOHHYIO CETh € IOCTYIOM K (DYHKIIUSAM HH(OPMAIIMOHHOMN CHCTEMBbI
COIVIACHO IMPECTABICHHBIM IMOJI30BATEIIO MOJTHOMOYHSM, B TOM YHCJIE U HA YAAJICHHBIX 00bEKTaX.

Cucrema yrpaBieHuUs1 TPOEKTHO-cMEeTHOU nokyMmeHTarueil B CI'K oGecrieunBaeT KOMITJIEKCHBIN MOAXO K
JBUKEHUIO OT 3aKa34yKKa K HEMOCPEICTBEHHOMY MCIIOIHHUTENIO CTPOUTENbHBIX padoT. [Iponece
yIpaBiIeHUsS MPOEKTHO-CMETHOW JOKYMEHTAIMEeH BBIVISIIUT CIEAYIOIUM 00pa3oM: MOTyuyeHue
JOKYMEHTAIMH OT 3aKa34HKa, IPOCKTHBIX MHCTUTYTOB U KOHTPAreHTOB, PACCMOTPEHHE U HKCIIEPTU3A
JOKyMEHTAINH, [lepeiaya B IPOU3BOICTBO padOT NOAPSAIHBIM OpraHU3alUsIM U B apXUB.
3aaHus K Keicy:

1. ChopmynupyiiTe reHepaIbHyIO Iefb JaHHOTO MPOEKTa.

2. CocTaBbTe NIEpeUeHb JOTOHUTEIbHBIX JKEIaeMbIX 1eJIei MPOeKTa, yAOBIETBOPSIOUINX KPUTEPUIM

SMART (KOHKpETHOCTb, U3BMEPUMOCTb, TOCTHKUMOCTh, 3HAYMMOCTh, BPEMEHHOE COOTBETCTBHE).

Ketic 26

CrpouTenbCTBO CEPBUCHOTO LIEHTPA AUIIEPCKON KOMIIAaHHUH.

Komnanus «/luanor-apro» crenuanu3upyercs Ha Npoja)ke HeAOPOruX, HO KaUeCTBEHHBIX aBTOMOOUIIEH.
Komnanus siBnsiercst opunmanbabsiM quiepom Nissan u Hyundai. B komnanuuy neiicTByeT CepBUCHBIN TIEHTP
MOJTHOTO LIMKJIA, OCHAIIEHHBIN COBPEMEHHBIM 000PY0BaHUEM, KOTOPOE MO3BOJISIET BHIMOIHSTh
TEXHUYECKOE 00CTY)KHBaHUE aBTOMOOMJICH, BKITI0Yasl TApaHTUWHBIN U TIOCTTapaHTUHHBIN PEeMOHT,
JMArHOCTHKY JBUTATENeH, MOKPACOUHO-KY30BHbIE paOOThI C UCIOIb30BAHUEM HOBEHIIINX TEXHOIOTHIA.

B mocnegnue 2 roga B KoMIaHuM HaOMromaeTcst pocT npoaaxk apromoouieit Hyundai Solaris u Nissan
Almera. B cBs31 ¢ 3TUM niepckas KOMIIaHUS CTOJIKHYIACh ¢ TPOOJIEMOM TEXHUYECKOTO 00CTYKUBAHUS
MIPOAAHHBIX aBTOMOOUIIEH. MOIITHOCTH CyIIECTBYIOIIETO CEPBUCHOTO IIEHTPA MEPECTANIN CIPABISATHCS C
00beMOM 00palleHuil. DTO BeleT K yBEIMYEHHUIO CPOKOB OXKUIAHMSI KIIMEHTOB B OUY€pE/in, CHHIKEHUIO
KadyecTBa 00CITyKUBAHUS U, KaK CJIEACTBHE, K OTEPE JIOSIIbHOCTH KIIMEHTOB U YXYAIIECHUIO UMHUIKa
KOMITaHUHU. PYKOBOJCTBOM AMIEPCKOIN KOMIAHUH MPUHATO PElIEHNEe HHULIMUPOBATh MPOEKT CTPOUTENHCTBA
Y BBOJIa B KCIUTyaTallMi0 HOBOTO CEPBUCHOIO IIEHTPA.

3aaHus K Keicy:
1. ChopmynupyiiTe reHepaabHyIO IeJb JaHHOTO MPOEKTa.
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2. Beigenure KpaTKOCPOUYHBIE LIETHU MPOEKTA.

3. ChopmMupyiTe KOMIUIEKC 3a/1a4, KOTOPbIe HEOOXOAMMO PEIIUTh B XOJI€ PeaTN3allii MPOCKTa
CTPOUTENILCTBA CEPBUCHOTO IIEHTPA.

Ketic 27

VYBenuueHue 1011 PhIHKAa MOPOXKEHOTO.

KoHuiepH « AKTUB» SBIJISIETCA OAHUM U3 BEIYIIMX NpOU3BOAUTENEH MOpoxkeHoro B Poccun. Konuiepn nmeer
14 punuanoB B kpynHelmux ropogax Poccun u crpanax OmmkHero 3apyoexnsa. Komanus Obuta ocCHOBaHa
B 1999 1. u B TeueHME MOCTEAHUX JIET CTPEMHUTEIIBHO pa3BUBaiach. [[pon3BojcTBeHHAs 0a3a KOHIIEpHa
BKJTIOYaeT coocTBeHHBIE (padbpuku B [TomMockoBbe 1 B T. bapHayie, Mopo3uibHBIN ckiaa B [logMockoBbe,
MapK MOPO3WIbHBIX Japei, MapKk COBPEMEHHOTO MPOU3BOJCTBEHHOTO 000PYAOBaHHUS U aBTOTPAHCIIOPTHBIX
cpenctB. @adpUKK OCHAIIEHBI COBPEMEHHBIM 000pYOBaHUEM IO MTPOU3BOACTBY MOPOKEHOT0, KOTOPOE
MO3BOJISIET IPOU3BOIUTE OoJiee 60 BUIOB MOPOKEHOTO.

Jlonst ppIHKa KOMIIAaHWH HAa OTE€YECTBEHHOM PBIHKE MOPOKEHOT'O COCTABIISIET B HacTosee Bpems 7,2%. Y
KOHIIEpHA « AKTHB» €CTh BO3MO)KHOCTH YKPEIUTh CBOM MO3UIIMU HAa PHIHKE MOPOXKEHOTO U YBEJIMYHUTH CBOIO
JI0JT10 B 00111eM 00beMe MPOU3BOICTBA MOPOKEHOTO B CTpaHe. POcT 1011 phIHKA KOHIIEPH «AKTHUB)
IUTAHUPYET JOCTUTHYTH 3@ CUET YBEIUUYCHUSI 00bEMOB MPOU3BOJCTBA MPOIYKIUH, paCIIUPEHUs reorpaduu
MPOAAXK U OTKPBITUS HOBBIX (QuuinanoB B Poccun, pacmmpenus 1ucTpuObIOTOPCKOM ceTH, ONITUMHU3ALINN
aCCOPTHUMEHTa MOPO’KEHOTO U TIOUCKA HOBBIX CETMEHTOB PBIHKA.

VYBenuueHnue 06beMOB POU3BOACTBA MPOIYKIIUU MOXKET OBITH 00ECIIEUeHO Ha ACUCTBYIOMHNX (padpukax
KOHIIepHa B I. bapHayine (001ast MOIHOCTD 2,5 ThIC. T MOPOXKEHOTO B MecsI) U B [lonMockoBbe (0011as
MOIIHOCTH 4,5 THIC. T B MECSII) 32 CUET YBEIMUCHUS 3arpy3KH 000PYI0BaHHS, YMEHBIIIEHUS TIPOCTOEB. B
CBsI3M COOCTBEHHHWKaMU KOHIIEpHA ObLlIa TIOCTABIICHA 3a/1a49a YBEIMYUTH 32 2 TO/1a PHIHOYHYIO JTOJTEO
KoHIIepHa 110 12%.
3agaHus K Keucy:

1. ChopmynupyiiTe reHepanbHYIO I1eJIb MPOEKTA.

2. IloctpoiiTe AepeBo Lieael JAHHOTO MPOEKTA, BBIACINUB I'eHEPaIbHYIO 11€J1b, L€ IEPBOTO U BTOPOTO
YPOBHSI C YYETOM MPOU3BOICTBEHHBIX, MAPKETUHTOBBIX, KOMMEPUYECKHUX 3a/1a4 MPOEKTA.

Ketic 28

[Ipoekt cTpourenbcTBa oTenss « MapuoTT» B I. YIIbSIHOBCKE.

Marriott International — kpymnHeiimas MexayHapo Hast KOMIIAHHSI HA PhIHKE TOCTUHUYHBIX YCIIYT,
BKJTIO4atomias B ceds 6osee 3700 roctuaul ox mapkoit Marriott, pacnonoxenusix B CLLIA u B 66 apyrux
crpanax. O0muii HoMepHO# (OH[ OTeNell koprnopanun cocraniser okoiao 500 Thic.

B ampene 2013 1. 66110 MPUHSTO PEIICHUE O CTPOUTETHLCTBE B IICHTPE T. YIbTHOBCKA KoMIaHuen Marriott
International 4eThIpex3Be3109HOTO OTENS, 00HEM MHBECTUIIMIA B MPOEKT JOJKEH OBLIT COCTaBUTh 550 MITH
py6. CooTBeTCTBYIOLIEE COIAIlIEHUE MTOANNUCATN CETOHS MPEACTaBUTENU KomnaHuu Marriott u
3actpounk OO0 «Hpro Cutny. CornacHo MpoeKTy, 0011ast II0IIa b TOCTHHHIIBI COCTaBUT 6,7 THIC. KB. M.
B pamkax peanuzaiiu npoexTa 1o CTpOUTeIbCTBY FOCTUHUIBI «MapruoTT» MIIaHUPOBAIOCH CO3aHNE
okos10 100 BbICOKOOTUTAYMBAaEMBIX pabounx MecT. [imanupoBanacek, 94To TOCTUHHUIIA Oy/IeT OTKPBITA JJIst
nocerureneit B koHie 2015 . CrpoutenbHbIe pabOTHI TOJDKHBI OBIITM HAauaThCsl BO BTOpoM KBapTane 2013 1.
Mectom i1t HOBOTO OTels BhIOpaH Oeper peku CBusird Ha ynuiie MuHaeBa, HalIpOTHB
TOPTOBO-Pa3BIIEKATEIHLHOTO IIEHTPA « AKBaMOIII», psigoM co Craco-Bo3HeceHckuM co0opoMm.

OpHako nocsne TpUHATHUS PEIICHHs] O CTPOUTENbCTBE TOCTUHUIIBI B YIIbSHOBCKE HAYAJIOCh MPOTUBOCTOSIHUE
KHUTENIeH Topoa v GUPMBI-3aCTPOMIIINKA, HAMEPEHHON BO3BECTH IIECTUITAXKHBIN 0Tenb « MapuoTT» Ha
TEeppUTOPHUU Tapka uMeHU Miibu YIibsiHOBA HEAIeKo OT IIeHTpa roposa. JKurenu Onu3iekarux J0MOB 1
9KOJIOTU-aKTUBUCTHI BBICTYTWJIM MPOTUB YHUUTOKEHUS 3€JICHON 30HBI: PSIZIOM IIPOXOIUT O’KUBJICHHAS
aBTOMOOWJIbHASI TPAcCa, K TOMY e YIIBSTHOBCK JTAJIEKO HE JOTATHUBACT JI0 MPUHATONH HOPMBI O3€JICHEHUSI.
Jlronu ycTaHOBWIIM MANaTKy U BEJIU KPYTIIOCYTOYHOE JEKYPCTBO, UTOOBI HE JOMYCTUTh Hadata
CTPOUTEIHCTBA.
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PernonanpHast oO1IecTBeHHAs MajiaTa BICKa3aiach 3a MEPEHOC MecTa CTporku Ha 150 M HUXKe, B CTOPOHY
pexu Causiru. CoBET nmajiaTbl pacCMOTPEN CUTYaLMIO Ha CBOEM 3aCEIaHNU U MPUIIEI K BBIBOJY, UTO
KOH(JIMKT CIIPOBOIIMPOBAJIAa KaK MMEIOIasics IPaBOBasi KOJUIM3HS, TaK U HEMPO(PEeCCHOHATFHOE OBEACHNE
ropoackoii Biactu. [1o renepanbHOM IIaHy TOpo/ia, CIIOpHAst IJIoMAaAKa 1Mo «MapuoTT» HaXOAUTCs B
3eJIeHOH 30He, TJie CTPOUTENbCTBO 3anpemeHo. Ho B 2009 roxy o6mactHOE MpaBUTENBCTBO U3/1aJ10
IIOCTAHOBJICHUE, KOTOPOE OTHOCHUT 3TOT Y4aCTOK K 30HE PEryIupyeMoi 3aCTPOMKHU, HA KOTOPOU MOKHO
BO3BOJIUTH 37JaHMsI BBICOTOM 10 12 aTaxei, T.€., 10 CyTH, PETUOHAJIbHAS UCIIOJIHUTEIbHAS BJIACTh OTMEHMIIA
aKT TOPOJCKOM TyMBI.

«MapuoTT» IUTaHUPYETCs Pa3MECTUTh B HEMOCPEICTBEHHOM Oiim30cTH 0T HOBOro Criaco-Bo3HeceHckoro
co0opa, IO3TOMY OTeJb C ONPEACNICHHOTO paKypca Oy[eT nepeKkpbIBaTh 3JaHue Xpama. PsaioM ke HaXoauTest
CTapUHHBIN HEKPOIoJb. [10 3TUM MpUUYMHAM B CUTYalMIO BMeIancs MUTporoinT CUMOUpCKuii U
HoBocnacckuii, KOTOpbIil B cBOEM 00pallleHnH K BIACTH 3asiBHJI, YTO «CTPOUTEIHCTBO TOCTUHUIIBI B
OTIOJI3HEBOM 30HE, B HEMOCPEACTBEHHON Omn30cTH oT Criaco-Bo3necenckoro codopa, BKIII0Yast MOATOTOBKY
KOTJIOBaHA M CBAfHOTO T0JIsI, HEU30EKHO MOBIIEUET 3a cO00M JMHAMUYECKHE HAarpy3KH Ha CYILECTBYIOLIHE
CTPOCHHS U MOCJIEAYIOUIYIO TIOABIKKY IPYHTa, YTO HECET PEATbHYIO yIrpo3y Ae(OopMaliuy U pa3pylIeHUs
dbyHIaMeHTa 1 HecyImux KoHCTpyKuuii Crnaco-Bo3neceHckoro cobopa, BcexeBsATCKoro Xxpama 1 MHBIX
3IaHUI XPaMOBOT'O KOMILJIEKCA.

[To MHEHHIO MUTPOIIONINTA, BOKPYT TOCTUHUIIBI TIOSABSTCS YBECEIUTENbHbIE U MUTEIHbIC 3aBEACHMUSI,
KOTOpbIE, HAXO/SCh BO3JIE XPaMOB, OyIyT OCKOPOJIATh YyBCTBA BEPYIOIIUX, & CAMO 3[JaHUe TOCTUHULIBI Oy/ieT
MeIIaTh Pa3IISABIBATE <OKEMUY)KHHY YIIbTHOBCKOW apXUTEKTypb» — Craco-Bo3- HeceHckuid codop.
[Ipokyparypa B x0[1€ NPOBEPKH 3aKOHHOCTH PEIIEHUS O CTPOUTEILCTBE OTEJIS HallllIa HApyIlIEHUs B
IPaJloCTPOUTEIHHOM JIeATENFHOCTH, B c(hepax OraroycTpoiicTBa 1 SKOJIOTHH, TTOCIIE YEro MPOKYPOP
JlennHCKOTO palioHa HaPaBUJI B CyJl HCKOBOE 3asIBJICHUE O IPU3HAHUU PA3PELLIEHUS HA CTPOUTEIBCTBO
otens «Mapuott», BeianHoro 19 utons 2013 r. agmunucTpanueit oonactHoro nentpa OO0 «Hpro Cutny,
HE3aKOHHBIM, KOTOpO€ OBLJIO B TIOJIHOM 00beMe YIOBIETBOPEHO. HeCMOTpsI Ha MONBITKY MyHULIUTIAIUTETA U
(bupMBbI-3acTpoIIIKa 00XKAJIOBAThH PEIICHUE, alleJUIIIMOHHBIN Cy/l OCTaBUII UX XKaJloObl 6e3
YIOBIIETBOPEHUS.
3agaHus K Keucy:

1. IlepeuncnuTe y4aCTHUKOB JAHHOTO MPOEKTA.

2. Chopmupyiite nepeueHb 3aNHTEPECOBAHHBIX CTOPOH IMPOCKTA.

3. Chopmynupyiite npeanokKeHus Mo COrIACOBAHNIO HHTEPECOB YUYACTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH
IIPOEKTA.

4. Beiienure Kiro4eBble MPOOIEMBbl peaan3aliy MaclITaOHbIX IPOEKTOB Pa3BUTHsI TEPPUTOPUI B
COBPEMEHHBIX YCIIOBHSIX.

Keric 29

IlenTp TBOpUECTBA /715 I€TEN C OrPaHUYEHHBIMU BO3MOXHOCTSMU

U IeTel-UHBAINUIOB.

JleTcTBO — yHUKaJbHAs MOpa B dKU3HHU KAXKI0TO YeJIOBEKa, KO MPOUCXOIUT (POPMUPOBAHHE U pA3BUTHE
€ro JMYHOCTHU. B To %e BpeMmsl, 3TO rojibl, KOrJja UMEIOIINECs COLUAIbHbBIE U SMOIIMOHAIBHBIC TIPOOJIEMBI
MOTYT IPUBECTH K TSKEJIBIM MOCIEACTBUAM B MOJIOAOCTH U B3pOCIOH knU3HU. PaboTaTh ¢ 1eThMU B
COBPEMEHHOM KM3HHU HEMPOCTO, a C JeTbMU-MHBATNIaMU — TeM OoJjiee. Beab 3To 1eTH co CI0KHBIMU
3a00JI€BaHUSIMU, IPUYEM MHOTHE U3 HUX UMEIOT He3aypsiIHbIe CIIOCOOHOCTH, HO MPOoOieMa COCTOUT B TOM,
KaK BBECTH X B collyM. 11t 00pazoBaHMs TaKuX JeTeil HEOOXOIMMO CO3aTh CIIeUalIbHBIE YCIOBUS,
MO3TOMY 3aJa4ya peain3aliy MporpaMm JOMOTHUTEIHLHOTO 00pa30BaHus sl JETel C OrpaHMYCHHBIMH
BO3MO)KHOCTSIMH SIBJISIETCS] UPE3BBIYAIHO aKTyalbHON M BaxkHOH. Heo0X0AMMOCTh TaKuX MporpamMmm
IIPOAMKTOBAHA TEM, YTO MHOTHE JI€TU-UHBAJINIbI HE UMEIOT BO3MOKHOCTH MOCELIATh yUpPEXKICHUS
JOTIOJTHUTEIBHOTO 00pa30BaHMsl, HO IPU ATOM MHOTHE U3 HUX TAJIAHTIMBBI M XOTAT 3aHUMATHCS B
Pa3NUYHBIX KPYKKaxX U ceKuusx. JlononHurensHoe 00pa3oBaHUe MPEJOCTABISET TAKUM JIETSIM
BO3MO)KHOCTb Pa3BUTh CBOHM CIIOCOOHOCTH, OHO COLIMATTM3UPYET JETEH B OKpysKaroliee 00IIecTBo,
BbIpa0aTHIBACT Y HUX PACKPENOLICHHOCTh B 00IIeHNH, PopMUpyeT y AeTeil pa3HooOpa3Hble HABBIKU U
YMEHHUS, YTO SBJIAETCS BAKHBIM (PaKTOPOM COLMATIBHOMN MOIACPKKH U TIO3BOJIET MPOAOIKUTH 00pa3oBaHue
B COOTBETCTBUU CO CBOMMM MHTEPECAMU U HAKIIOHHOCTSIMHU.



B cBsi31 ¢ 3TUM MHAMBHIYyaJIbHBIM YAaCTHBIM MPEAIPUHIUMATENEM OblJT MHUITUMPOBAHUY MPOEKT CO3TaHHS
LIEHTpa TBOPYECTBA JUIsl I€TEH ¢ OTPAaHUYEHHBIMU BO3MOXKHOCTAMMU. [10 MHEHHIO MHUIIMATOPA IPOEKTA,
TaKOU IIEHTP MO3BOJUT PeOCHKY HEe YyBCTBOBAThH CE€0sl N30JIMPOBAHHBIM B OOIIECTBE U B KU3HHU.

OCHOBHBI€ 11€JTM TTPOEKTA:

- PacKpbITHE TBOPUECKOTO MOTECHIIMANA IETEH C OrPaHUYCHHBIMU BO3MOXKHOCTSIMH, CTIOCOOCTBYIOIIETO UX
OoJiee MOTHOM COIMAIBHOM alanTallii B COBPEMEHHOM MHPE;

- COOUAJIbHO-TICUXOJIOTNYCCKasd IMMOMOIIb U MMOAACPIKKA IICTCI>'I, HMCIOIIUX OTKJIIOHCHUS B PA3BUTHUU, U
nmoaacpIKKa pOIIHTCJICfI, BOCIIMTBIBAKOIINX IIGTGI\/'I C OIrpaHU4YCHHBIMU BO3MOXXHOCTSIMMU.

3agaHus K Keucy:

1. Ompenenute OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI MMPOEKTA M UX BO3MOKHOE BIMSIHUE HA TIPOEKT.
2. ChopmynupyiiTe OCHOBHBIE OTPaHUYCHHUS ITPOCKTA

3. [lepeuncnuTe OCHOBHBIE O’KUAEMbIE PE3YIIBTAThl IPOEKTA.

Keiic 30

Buenpenue cucremsl «1C: ERP Ynpasnenue npennpusaruem 2.0y

Ha YIBSIHOBCKOM aBTOMOOWJIBHOM 3aBOJIE.

Kopnioparusnsie nHpopmarrionssie cuctemMsl 1C MO3BOIMIN TPEATPUITUIM aBTOMOOUIIECTPOUTEINHHOTO
xonaunra «Coinnepc» cHu3uTh Ha 20% ypOBEHb HEJIMKBUIHBIX 3amacoB, Ha 10% yMeHbIINTH
00IIeTPON3BOICTBEHHBIC 3aTPAThI, TOBBICUTH 3(P(HEKTUBHOCTL 00ECIICUYEHUS TPOU3BOICTBA
KOMITJIEKTYIOIIMMHU, COKPATUTh JUIUTEIHHOCTh BHEIIJIAHOBBIX TPOCTOEB COOPOUHBIX KOHBEepoB. B cBs3u ¢
9TUM OBLI IPHUHAT K peanu3anuu npoekT BHeapenus «1C: ERP Ynpasnenue npeanpustrem 2.0» Ha 0THOM
U3 KPYMHEUIIUX MPEeINPUITHIA XOIIUHTa — YIIbSIHOBCKOM aBTOMOOMIHLHOM 3aBOJI€ — B YaCTH 3a7a4
OTIEPaTUBHOIO YIIPaBJICHUS TPOU3BOACTBOM.

C ucnons3oBanueM “1C: ERP” yxe aBToMaTn3upoBaHbl CIEIYIONTHE OJTOKH.

1. Ynpasnenue B OM (bill of materials — cnienudukarms aBToMoOuIeii 1 COOPOUHBIX SAMHUIT).

2. Benenue naHHbIX IO MapuipyTaM U3rOTOBJICHHS U MEPEYHIO ONepaliii TEXHOJIOTHYECKUX MPOLECCOB
netayieid 1 COOPOUHBIX €AMHUIL.

3. YopaBieHrue HOpMaTUBAMU.

4. ®opMupoBaHUE MMOAETAIBHOIO IJIaHa POU3BOJICTBA.

5. [InanupoBaHue 3aKymoK, rpaduka NOCTAaBOK KOMIUIEKTYIOMIMUX U rpaduKa MmiaTeskeil MoCTaBIIUKaM.
6. Pacuer HopMaTUBHOI C€0€CTOMMOCTH.

VYrpasieane BOM — ofHa u3 caMbIX CIIOKHBIX 33714 B COBPEMEHHOM IM03aKa3HOM aBTOMOOMIJIECTPOCHHH.
Pacder nogeranbHOro miaHa mpou3BOACTBA 3aHUMAET MeHee 1 4 ¢ yuetoM cinoxkHocTu B OM.
dopMHpoBaHKE TUHEHHOTO CIHUCKa «TOTPEOHOCTh B KOMIUIEKTYIOLIUX, MaTepraax, 1eTaasiX U COOPOUHbIX
€IMHULIAX — CPOKH 00eCcTeyeH s/ IPON3BOICTBA — MUCTOUHUK 00eCTIeUeHHsD TT03BOJISET MIIAHUPOBATh
paboTy cOOPOYHBIX KOHBEHEPOB B COOTBETCTBHH ¢ HAOOPOM 3aKa30B U YCIOBUSIMH MX 00€CTICUCHUS
TpeOyeMbIMU KOMIUIEKTYIOIIMMHU, MaTepuaiaMHu, JeTaIIMU U COOPOUYHBIMU enuHuIamMu. Ha ocHoBaHuu
BBITIOJTHEHHOTO pacuera opMupyeTcs rpaduk MOCTaBOK KOMIUIEKTYIOUINX, MaTepHalIOB U rpapuK
rIaTexei mo nmocrapuukaM. [11aHoBo-3KOHOMHYECKHE MTOIpa3AesieHUs 3aB0/1a OTYYHIA BO3MOKHOCTD
OIIEpPaTUBHO PACCUUTHIBATH HOPMATHUBHYIO CE€0ECTOUMOCTD.

3agaHus K Keucy:

1. OxapakTepusyiuTe OKpyKEHHUE TaHHOTO MPOEKTA.

2. Chopmupyiite nepeueHb OCHOBHBIX YUACTHUKOB MTPOEKTA.

Keric 31

Opranuzanus JUHIBUCTUYECKOTO LIEHTPA.

B nocnennue rogsl Bce 60MbIIYIO TOMYASPHOCTH TPUOOPETAIOT IIKOJIBI HHOCTPAHHOTO SI3bIKa, B YACTHOCTHU
aHnumiickoro. CyIiecTByeT HECKOJIBKO LEIEeBBIX TPYII, KOTOpble B HaOOobIIeH cTerneHn GOopMUpyIOT
CIPOC Ha UX YCIYTH:

- POIUTEIIH, JKEJIAIOIIHNE, YTOOBI UX AETH M3Y4aJd MHOCTPAHHBIH S3BIK C pAaHHETO Bo3pacTa (MUHUMYM C 3
net). MHoOTHe U3 HUX, aXe OTAaBas peOeHKa B IIKOIY, T/Ie TPEAyCMOTPEHO U3yUeHHEe HHOCTPAHHOTO S3bIKa
C MEpBOTo KJIacca, TEM HE MEHEE XOTST, YTOObI peOEHOK MMOCeIa JOMOJHUTEIbHbIC 3aHATHUS;

- IpCAIPUHUMATCIIN, UMCHOINNEC ACJIO0BBIC KOHTAKThbl C MHOCTPAHHBIMHU IMMAPTHEpaAMU,
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- CIICIIMAJIMCTHI B PA3IIUYHBIX OTPACISIX (MHKEHEPHI, BPA4H, TICUXOJIOTH U JIP.), KOTOPBIM HEOOXOIMMO
paboTarh co crenuaIbHON TUTepaTypoil Ha MHOCTPAHHBIX S3bIKAX;

- 1A, TUTAHUPYIOLIHE BbIeXaTh 3a pyOex nOo 1yt paboThl, 1100 11 IPOIOKEHHS 00pa3oBaHusl.

B cBs13u ¢ 3TUM OBLIIO MPEUIOKEHO OPTraHU30BaTh Ha 0a3e MyHHUIIUIIAILHOTO OFOIKETHOTO
00111e00pa30BaTeIHLHOTO YUPEKICHUS I. YbsiHOBCKA «Cpemnsis mkoia Ne 104y TMHTBHCTHYECKUN TIEHTP
Blueplanet. [1Ikosia roToBa BBIIETUTH JJISI STOTO MPOEKTA MIECTh ayAUTOPHi o01ei riomaapio 200 KB. M BO
BTOPO MOJIOBUHE JIHS.

Oxunaemple pe3ysbTaThl IPEAIaraeMoro NpoeKTa:

- TMOJIyYEHHUE TIKOJION TOTIOMHUTEIbHBIX (PMHAHCOBBIX CPENICTB JJISl PEIICHUSI CBOUX YCTAaBHBIX 3a]1ad;

- (opmupoBaHMe y 1eTell U B3POCIBIX HHTEPECA K U3YUEHUIO HHOCTPAHHBIX S3BIKOB;

- YAOBJIETBOPEHHE MOTPEOHOCTEH JKUTENEH CBOEr0 MUKPOpaiioHa 1 OIM3IeKalIX pailOHOB B
COOTBETCTBYIOIINX 00pa30BaTeIbHBIX YCIyTax;

- CO3/IaHKME HOBBIX BO3MOXKHOCTEH JJIsl JOMOIHUTEIILHOTO 00pa3oBaHus yuarmmxcs mkoiasl Ne 104, a Taxxke
UX YCIIEBAEMOCTH 10 HHOCTPAHHOMY SI3BIKY.
3agaHus K Keucy:

1. ChopmynupyiiTe 1eau JaHHOTO MPOEKTa B COOTBETCTBUM ¢ MeTonukoii SMART.

2. Beigenute ocHOBHBIE (Da3bl dKUZHEHHOTO ITUKJIA TAHHOTO MPOEKTA.

3. [Ipoananu3upyiite OIMKHEE U JaTbHEE OKPYKEHHE TPOSKTA.

4. YKka)XuTe OCHOBHBIC 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA U 00JIACTH UX HHTEPECOB.
Keiic 32

dopMupoBaHUE KOMAH/IbI JIJIsl pean3alliy MPOEKTa CTPOUTENHCTBA KOTTEKHOTO MOCEIIKa.

Kotremxusiit mocenok «HebecHbri» Oymet nmoctpoeH B 20 MUH €316 OT IIeHTpa I. YibsiHOBCKa. OH
PacIOJIOKEH B HETIOCPEJCTBEHHOMN OJTM30CTH OT CyIIecTBYoIIero ¢. KpacHsrii Sp, mpuMbIkaromero ¢
BocToKa. KpacHsrit SIp B cuity CBOEro OTJIMYHOTO MECTOIIOJIOKEHHS (Ha Oepery pexu Bonru psgom ¢

COCHOBBIM 00OpPOM) M OJIarONPHUATHOTO KJIIMMAaTa CPeau KUTEIeH Topoa U 00JIacTH CHUCKAIT CTIaBy
KypopTHOTro mecta. KpacHslil SIp akTUBHO OTCTpanBaJICs, U B HACTOSIIEE BPEMS ITO3ULIMOHUPYETCS KAK
MECTO OTJIbIXa, I7I€ BAOJb PEKU PACIIONIaratoTcsl caHaTOpUU U TypOasbl. CTpouTenbHas TIIOIIAAKa AJIs
CTPOUTENILCTBA MIOCENIKa UMEET HEOOXOIUMYI0 HHPPACTPYKTYPY: MPOBEIECHO IEKTPUUYECTBO;

BeAyTCs paboThI IO YCTPOICTBY 10POT;

B Onmokaifiiee Bpemsi MOsIBUTCS T'a3.

[Tmomaae TeppuTopun nocenka cocrapisier 24 ra. [IpenycMOTpeHO CTPOUTETHLCTBO MHANBUTYaIbHBIX
KHUIBIX JJOMOB, a TAaK’K€ BOCBbMH MHOTOKBAPTUPHBIX JKUIIBIX T0MOB (1-, 2-, 3-KOMHATHbBIE KBAPTUPHI).
[Tmomane y9acTKOB 1O MHANBHIYATHHOE KUJIOE CTPOUTEIBCTBO — 8-12 COTOK, BO3MOYKHO OOBETUHEHHE
YYaCTKOB IUIOMIAbI0 10 1 ra.
3aaHus K Keicy:

1. Cuuras cebs pyKOBOAMUTEIEM MPOEKTA, CHOpMHUPYITEe KOMAHAY AJIsl YIPABICHHS TAHHBIM ITPOCKTOM.

2. ChopmynupyiiTe OCHOBHbIE (DyHKIIMOHAJIbHBIE 00SI3aHHOCTH Ka)X10T0 YJieHa KOMaHIbI.

Ketic 33
B oxxupanum 3aBepuieHus IpOeKTa.

[IpoekT pa3paboTKu MPOrpaMMHOTO IPOAYKTA, MPEAHAZHAYCHHOTO /ISl YIIPABICHUS IEPCOHATIOM,
MOJIXOJIWIT K YCIIEITHOMY 3aBepIeHuto. B Treuenue 1,5 et crapmmii mporpaMMucT paboTall B 3TOM MPOEKTE
1 OBLT BechbMa JIOBOJICH AToi paboToit. OH oKa3ascs Cpeau Toiel, KOTOPbIe €ro MOHUMAIH U KOTOPBIX
MoHUMaJ OH. PykoBoauTenb mpoekTa cyMen co3/1aTh KOMaH/y, B KOTOPOH TapMOHUYHO MTPUCYTCTBOBAII X
He(hOpMaTBLHOTO COTPYIHUYECTBA.

Y YETKOTO MOHUMAHUS CBOEH OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCITYKUJIO OJHON U3 MPUYUH ycliexa
MIPOEKTa — OH 3aBEPIIAJICS B CPOK M ¢ IKOHOMHEH OromxkeTa B 23 Thic. 101. OHAKO B 0XKHUIAHUN
3aBEpIICHHSI MPOCKTA Y OTACIBHBIX WICHOB KOMAH/IbI CTAJI0 HAPAcTaTh HETAaTUBHOE OTHOIICHHE K paboTe 1Mo
npoekty. Ha ofHOM U3 coBemanuii CTapIiuii MporpaMMHKCT PEIINI MOCTABUThH BOTIPOC O CBOECH cyan0e
MOCJI€ 3aBEpPUICHUS TPOCKTA.

Crapunii nporpaMMucT: «Yepes HeCKOJIBKO HEZEIb 3aBEPIIAECTCS ATl ONBITHOM KCILTyaTalluy Hallei
CUCTEMBI U MPOEKT 3aBepiIuTcs. BMmecte ¢ mMpoeKTOM MCUYE3HET U €ro KoMaHj1a. MeHst 3TO OUeHb CUIIbHO
oropyaeT.
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PykoBonurens npoekra: «/[elcTBUTENBHO, B yCIIEXE €CTh HEKUI TOPbKUN 0CaoK. YeCTHO ToBOps, g HE
MOTYy TapaHTHPOBaTh TeOe, YTO B CIEAYIOIIEM MPOEKTe MBI OyzeM paboTars BMecTe. Ho naxe eciu 310 1
IIPOU30MIET, TO MHOTHE U3 KOMaH/bI BCE )K€ NONAaAyT B APYTUe MPOEKTHI. S JyMaro, 4TO CUJIBHO Orop4arbCst
10 TOMY MOBOJly HE CTOUT. Bee OyaeT HopManbHO. B Hallei KoMITaHuU CIIOKUIIACh XOPOIasi CHCTeMa
YIpaBJIECHUS POEKTaMH, KOTOpasi 00ECTIeUnBACT CO3/1aHUE HOBBIX YCIICUTHBIX KOMaH I IPOEKTOB. UTo
KacaeTcs Te0s1, TO s TOTOB Oy/ly B3sITh TEOSl B CBOIO HOBYIO KOMaH/1y MJIM PEKOMEH/I0BAaTh OMHOMY U3 CBOUX
KOJIIeT. XOTs, IIOBTOPSII0, HUKAKUX FapaHTUH J1aTh HE MOTY)».

Crapmmuii nporpammuct: «HoBast komaHaa — 3TO Bcerga HeonpeaeaeHHocTh. Co31aHne KOMaH/abl BCEraa
TOHKUH Mpoliecc. 31eCh MOKET BCE UCIIOPTUTh OJMH YEJIOBEK, KOTOPBIH 110 TEM UJIM UHBIM IPUYMHAM HE
MOJKET BIIMCAThCS B CKJIABIBAIOIIYIOCS OpPraHU3allMOHHYIO CTpyKTypy. HO He 310 camoe cTpamHoe. A
roTOB paboTarh B HOBOM MpoekTe. Ho MeHs Oosnbliie myraeT BO3BpallieHHEe B OT/AE B Ka4eCTBE
¢byHKIMOHATBHOTO paboTHUKA. B X0/1€ MpoeKTa s OKOHYATEIbHO YTPATUiI Kakue ObI TO HU ObLIO CBS3M C
MOMMHU OBIBIIMMH KOJUIeTaMH. B IByX cilyyasix B XOZI€ HAIIETO MPOEKTa 5 IeHCTBOBAI OTKPOBEHHO MTPOTHB
HUX, HO 3T0 OBUIO B MHTEpecax npoekra. [lo-npyromy s He Mor noctynuTh. [Ipeacrasinsio, kakoil mpuem
MHE OKa)XyT B OTJeNe MH()OPMAIIMOHHBIX TEXHOIOTHID.

ITocne cosemanus crapiieMy IporpaMMUCTy NMPEACTOSIO OTIIAAUTh OTAEIbHYI0 4acTh IIPOrPaMMBI, 10
KOTOPOH OBbLTH BBICKA3aHbl HEKOTOpbIe 3aMedanus. [locne 3 aHelt paboThl OH 3asBUII PYKOBOJUTEIIO
MIPOEKTa, YTO OH OOHAPYKUJI B ITpOrpamMme 0osiee Cepbe3HbIe HEOCTATKU, HEXKENTH 0OHapYKEHHBIE BO
BpeMsI ONBITHOM 3KcIutyaranuu. [locne oOcykaeHus BBISBICHHBIX HEJJOCTATKOB C OCTAJIbHBIMU YJICHAMHU
KOMaH/IbI ITpOeKTa OBLIO MPUHATO PELICHHE 00 OCTAaHOBKE Mepelayy MPOrpaMMbl B OITBITHYIO
HKCIUTyaTalMIo0 U BO30OHOBIEHUH padoT 1O mporpaMMupoBaHuio. [IpoekT Ol 3aBEepIlIeH ¢ ONO3JaHHEM Ha
8 MecsIIeB U TPEBbIICHUEM OIOKeTa B 75 THIC. JIO.

3agaHus K Keucy:
1. OxapakTepu3yiTe cyTh IPOOIEMbI, ONTMCAHHOW B IPUBEICHHOMN BBIIIEC CUTYAIHH.

2. [lpeanoxwure cnocod morameHus pyKoBOJUTEIEM MTPOEKTa HETaTUBHBIX TEHACHIIUH B Pa3BUTHH
KOMaH/Ibl.

Keiic 34

DopMHpOBaHUE OPraHU3aLMOHHON CTPYKTYPBI YIIPABICHUS IIPOCKTOM.

Munnpomsaepro PO 3 cenrsiops 2007 r. 6bu1a yTBeprkaeHa [Iporpamma coznanus B Bocrounoit Cubupu u
Ha /lanbHem BocToke eanHOM cUCTeMBI JOOBIYH, TPAHCTIOPTUPOBKHU T'a3a U Ta30CHAOKEHUS ¢ yUYETOM
BO3MOKHOTI'O SKCIIOpTA raza Ha pbIHKU Kurtas u apyrux crpan As3uarcko-THXOOKEaHCKOro pernoHa.
Koopaunaropom no peanusanuu 3Toi nporpaMmmel MuUHHUCTEpCTBOM HaszHaueHO OAO «['a3npom», koTopoe
YIOJTHOMOYMIIO CBOIO JIOUEPHIOK PETMOHAIBHYIO razoTpaHcnopTHyo komnanuio OOO «l'a3npoM TpaHcras
ToMck» Ha BBIITOJIHEHUE MPOEKTOB 10 PAa3BUTHIO FA30TPAHCIIOPTHON CUCTEMBI HA BocToke Poccun.

Bynyun skcrmyatupyromiei opraau3anyeii st co3naBaeMbix 00beKTOB TpaHcnopTa raza, OO0 momKHO
BBITIOJTHUTH 3HAYUTENbHBIH 00beM padOT, OCHOBHBIM M3 KOTOPBIX SIBISETCS OpraHU3aIus AeITeIbHOCTH
MIPOM3BOACTBEHHBIX MOPA3AETICHUN — JTMHEHHO-TPON3BOICTBEHHBIX YIIPaBICHUN MarucTpaibHbBIX
razonpoBoaoB (JI ITYM I') u nuHEHHO-TPON3BOACTBEHHBIX YIPABICHUNH MaruCTpaIbHBIX TPYOOIIPOBOIOB
(JIITYMT). CornacHo MepCreKTUBHOM MporpaMme pa3BUTHs kommnaHuu «[ a3mpom Tpancras Tomck» B
nepuoA 10 2020 r. IaHupyeTes peaTnu3alus Ueaoro psgaa npoekToB co3nanus HOBbIX JI IIYM I' u
JIITYMT — oT ueThIpex 0 ASCATH B 3aBUCUMOCTH OT BBIOPAHHOTO CIICHAPHUS.

CymectByromas opranusaimontas crpykrypa OOO «l'a3npom Tpancra3 ToMck» peain3oBaHa B
JMHENHO-(YHKIMOHAIBHOM GopMe. [Ji1sl BBINOIHEH!S IEPCIIEKTUBHBIX TPOEKTOB BO3MOXKHbBI BAPHAHTHI
hopMHUpOBaHUS:

1) pabouux rpymi U3 COTPYAHUKOB JTMHEHHO-(YHKIIMOHAIBHBIX MOAPA3ACICHUN;

2) MaTpUIHOM CTPYKTYPHI YIIPaBICHUS TPOCKTAMHU.

B wactHoctu, B npoekre coznanus Caxamunckoro JIITYMT ucnons3oBanack TuHeHHO-(pyHKIIMOHATBHAS
CTPYKTypa OpraHu3alMy yIpaBieHHs IPOEKTOM, I 4ero Obuia cpopMupoBaHa pabouas rpymma u3
BBICIIIETO PYKOBOJICTBA M PYKOBOAUTEINEH TUHEHHO-(DyHKIIMOHANBHBIX noapasaeneHuit OO0 «Ia3npom
tpancra3 Tomck». Kaxxplit uieH paboueid Tpymbl COrTacHO c(hOPMUPOBAHHOMY M YTBEP)KICHHOMY ILIAHY
SIBJISIJICSI OTBETCTBEHHBIM 32 PEAIN3ALIMI0 KOHKPETHBIX MEPOIIPUATHI B OIIPEIEIEHHBII CPOK.
AJBTEpPHATUBOM OpraHU3aluU MPOEKTHBIX pabOT MO0 OMMCAHHOMY BapHaHTY SBJISAETCS OpraHU3aIHs
MaTPUYHON CTPYKTYphl YIIPABIEHUS IPOEKTOM.



3agaHus K Keucy:

1. Chopmynupyiite nmepedeHb MEPOTIPUATHN TSI pean3allii MAaTPUIHON CTPYKTYPBI YIIPaBICHUS
npoektoM co3nanus Caxanmuackoro JIITYMT.

2. ChopmynupyiiTe NpeyioKeHHS TI0 COCTaBy MTPOESKTHOM TPYIIIIHI.

3. [Ipoananu3upyiite JTOCTOMHCTBA U HEJOCTATKU JBYX BOBMOXKHBIX CTPYKTYp YIIPaBJICHUS JAHHBIM
MIPOEKTOM.

Keiic 35

dopMHpoBaHHE KOMAH/IbI TPOEKTA 10 OPTaHU3alUY U TPOBEACHUIO MPA3IHUKOB.

[IpemioxkeHn NpoexkT co3gaHus areHTCTBA M0 OpraHu3allii U MPOBEJACHUIO MPA3THUKOB. B mocieanue rojsl
B POCCHICKYIO OM3HEC-KYIBTYpy MPOYHO BOIILIU KOPIIOPATUBHEIE MPA3IHUKHA. MHOTHE OpraHu3aIiun
IIMPOKO OTMEYAIOT ro0uinen pupmel, ee BrajaenbieB, HoBblil To U 1pyrue npa3gHuku. UToObl mpa3IHuK
MOJIYYHJICS] BECEJIBIM, UHTEPECHBIM U 3alIOMUHAIOIIUMCSI, OPraHU3aIMU JOCTATOYHO YaCcTO MPUBICKAIOT
CIEIHAIIMCTOB, KOTOPBIE 3TO TOPKECTBO MPO(HEeCCHOHAIBHO OPTaHU3YIOT. MHOTHE Tpa)KIaHe u s
MIPOBEJICHHSI CEMEMHBIX MPA3THUKOB O0PAIIAIOTCS K yCIyraM CHeHalu3upOBAHHBIX (pupm.
[Ipenmonaraercs, 4YTo areHTCTBO OyJeT OKa3bIBaTh KIIMEHTaM CJIEIYIOIINE KOMIUIEKCHbIE YCIYTH.

1. Opranuzanys KOpIopaTUBHBIX MEPOIPUATHUH.

2. Opranuzanus J1eTCKUX MPa3IHUKOB.

3. Opranu3zanus ¥ NpoOBEACHUE YaCTHBIX MPA3IHUKOB.

4. Opranu3zanus CEMUHAPOB U KOH(EPEHIIHIA.

B netanbHbIN epedeHb yCIyT BXOAAT 3aKyIKa MPOAYKTOB M HAITUTKOB, TIOAOOD 3aJI0B JIJIsl IPOBEACHUS
MEpONPUATHIA, pa3paboTka MEHI0, MOoA00p OPUIIMAHTOB, YKPALICHHUE 3aJI0B U IPYTUX MOMEIICHUH,
opranu3ans QypueToB, 0popMICHHE CTOJIOB, pa3padoTKa CIieHApUEB MPAa3THUKOB, OPTaHU3AIIUS
MY3bIKQIBHOTO 0(hopMIIEHHS, pa3paboTKa U peanu3aliys pa3BleKaTeIbHON MPOrpaMMbl, BUACO- U
dorocremKa, opranuzanus (heriepBepKoB, MPEIOCTABICHHE TPAHCIIOPTA, OKa3aHUE MOTUTPAPUIECKIX
yCayr (MpUriameHus, IporpaMmMbl MEPOIIPUSITHI U JIp.), IOATOTOBKA MPE3EHTAIMOHHON MPOIYKIIUU U Ap.
JIyst peanu3aruu JaHHOTO MTPOEKTa J0HKHA OBITh chopMupoBaHa npodeccruoHaabHas KOMaH Ia.

3agaHus K Keucy:

1. ITpensioxxuTe MpUMEpPHBINA COCTaB KOMaH bl ITPOEKTA.

2. [lepeuncnure 0CHOBHBIE (PYHKIIMOHAIBHBIE 00SI3aHHOCTH KaXKI0TO YJIeHa KOMAH/IbI.

3. Chopmynupyiite TpeOOBaHUS K KOKIOMY WICHY KOMaH]IbI.

Ketic 36

WNucTpymeHTs! Tog00pa KOMaH bl IPOEKTA.

[Tonbupaercs koMaHAa TSl peaTu3aluyl MPOESKTa OPTaHu3alud HHHOBAIIMOHHOTO IIEHTPA, KOTOPBINA OyJIeT
3aHUMAThCS CO3IAHUEM PA3BUBAIOIIMX UTP JUIs AeTeid. CrenuaniucTsl MpeaiaraloT cieIyonue
WHCTPYMEHTHI TOA00pa YWICHOB KOMaH/bI 1.

1. TecTsl Ha MpodeCCHOHANIBHYIO IPUTOAHOCTh. B 3TOM cityyae mpOBOAMTCS OIICHKA
MCUXO(PU3NOIOTUYECKUX KAYECTB COTPYIHMKA, YMEHUH pelIaTh MOCTaBlIeHHbIe 3a1a4n. [Ipumensiembie
TECThI CXOXKHU C pabOTOM, KOTOPYIO KaHAUIATy HEOOXOAUMO Oy/leT OCYUIECTBISTh B KOMaH/I€ MPOEKTA.

2. O6mume TecThl criocoOHOCTeH. OIEHUBAIOTCS OOIIHIA YPOBEHB PA3BUTHS U OT/IEIbHBIE OCOOCHHOCTHU
MBIIJICHHS KAaHIUaTa B KOMaHy MTPOEKTa, ypOBEHb BHUMAHMSI, MAMSATH U IPYTUX MICUXOIOTHIECCKUX
byHKIUI.

3. buorpaduyeckue TecTsl U u3yueHue ouorpapuu. OCHOBY aHaAIM3a COCTABISAIOT TaKUE MOKA3aTesH, Kak
ceMeitHOe MOoJIoKEHHE, YpOBEHb 00pa30BaHus, (PU3HMUECKOe pa3BUTHE, TNIaBHBIE [ICHHOCTU U UHTEPECHI,
0COOEHHOCTU UHTEIJIEKTa, CTENEeHb OOMMUTEILHOCTU. MOTYT UCTIOIB30BaThCS JAHHBIE JINYHOTO Jea
kanauaara. [lo cBeieHUsIM U3 TUYHOTO Jieja MOXKHO MPOCIEIUTh UCTOPUIO PA3BUTHS COTPYAHUKA.

4. JlnmanocTtHbie TecThl. OHU TIPENCTABISIOT COO0M MCUXOIUArHOCTHYECKHUE TECTHI IO OIEHKE YPOBHS
Pa3BUTHUS ONPEACTICHHBIX JIMYHOCTHBIX Ka4eCTB KaH/IUaTa B KOMaHIy WM MPUHAAJIEKHOCTU €T0 K TOMY
wiu uHoMmy Tumy. [Ipon3BonuTes olleHKa MpeIpacioioKeHHOCTH OyIyIIero COTPYIHNKA K OIPEeIEHHOMY
CTHJIIO MTOBE/ICHUS U BO3MOXKHBIX ITEPCIIEKTHB.

5. NuTepBpio. DTO Oecena, HaleIeHHas: Ha COOp JaHHBIX 00 OMBITE, YPOBHE 3HAHUH, a TAKXKE HA OLICHKY
npodeccruoHanbHO 3HAUUMBIX KauecTB KaHuaaTa. IHTepBbIO MOXKET AaTh pa3BEepHYTYIO HH(POPMALIHIO O
MIPETEeHICHTEe Ha MECTO B KOMaH/IE.
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6. Pexomenparnuu. OHU nipeAcTaBiseT co0oit nH(OpMaIKio, TOTYyYEHHYIO OT HETOCPEICTBEHHOTO
PYKOBOIUTESI IPEeTEeHACHTA. PekoMeHaIiu JOMKHBI OBITH COOTBETCTBYIOMIMM 00pa3oM o(hopMIICHBI U
BKJIFOYATH B C€0sl pEKBU3UTHI KOMITAHUU ¥ KOOPAMHATHI 111 00paTHOM cBsi3u. Eciu jxe pekoMeH1anus
MPEJICTABICHA OT YaCTHOTO JIUIa, HEOOXOIMMO OOpaTUTh BHUMAaHKE HA €TO CTaTyC.
3agaHus K Keucy:

1. [Ipoananu3upyiiTe Bce MpeacTaBIeHHbIE 3[16Ch HHCTPYMEHTHI [10/100pa CIIeUaIiuCcTOB B KOMaHY,
HA30BUTE JIOCTOMHCTBA M HEJJOCTATKH KaXKIOTO MOAX0A.

2. Ykaxute Haubosee MpeAnouTUTENbHBIN, 110 BallleMy MHEHHIO, HHCTPYMEHT 110100pa 4JICHOB KOMAH/IbI
JUIS IPOEKTA CO37aHMsI MHHOBAI[MIOHHOTO LIEHTpA.

Ketic 37

[TonOop pykoBOAMTENS IPOEKTA.

Jlnia peanu3anuy MpoeKTa OpraHu3alud THHOBALIMOHHOT'O IIEHTPA, KOTOPbIN OyleT 3aHUMaThCs CO3JaHUEM
Pa3BUBAIOIINX U IS IeTel, TpeOyeTcsl pyKOBOAUTENb IpoekTa. B HacTosIIee BpeMsi OTCYTCTBYIOT
dbopmanbHbIe TpeOOBaHUS, KOTOPHIM JTOJIKEH YIOBIETBOPATH PYKOBOAUTENb NpoekTa. Paccen Apunbanba
BbIIeNIsieT 14 OCHOBHBIX JKeJIaTeIbHbIX JIMYHOCTHBIX XapaKTEPUCTUK PYKOBOAUTENS MpoeKTa (cM. maparpad
3.1).

3aaHus K KeUcy:

1. IlpopamxupyiTe nepevunciIeHHble TpeOOBaHMs 110 YPOBHIO 3HAYMMOCTH C Balllei TOUKU 3pECHUSI.

2. OuenuTe ce0s Kak KaHIUAaTa Ha POJIb PYKOBOAUTENS MPOEKTA CO3JaHUSI HHHOBAIIMOHHOTO 1IEHTpa —
JUISL 3TOTO TIOCTaBbTE ceOe OIEHKY MO 5-0ayuIbHOM IIKaie OTAEIBHO M0 KaXK10i XapaKTepUCTHKE.

Keric 38

TpeboBaHus K PyKOBOAUTEIIO MPOEKTA CO3/IaHMUS IIKOJIBI TAHIICB.

Tan1bl — npekpacHOe BPEMSITPOBOXKICHHE, MTOJIE3HOE AJIs 3/I0POBbS, CIIOCOOCTBYIOIIEE MOJACPKAHUIO
CHOPTUBHOMN (hOPMBI U MOAECPKHUBAIOIIECE KyJIbTYPHBIN YPOBEHb YeJIOBEKa. 3aHATHE TaHIIAMH B HACTOsAIIEE
BpEMS CTAHOBUTCA Bce Oosiee MOmyNsipHOM (popMoit 1ocyra He TOJIBKO JIJIsl MOJIOICKH, HO M JUIS JIIOAeH
Oonee crapmrero Bospacta. [1o atoit mpuunnae komnanuen «KymbTypHBIN 10CyT» OBLT IPEITIOKEH TPOCKT

CO3J1aHUsl IIKOJIbI TAHIIEB B T'YCTOHACEIEHHOM MUKpOpalioHe I. YIbsSHOBCKA. J{J1s peanu3anuu npoeKTa
KOMITaHUs peluia noao0parb pyKOBOAUTENS, KOTOPOMY OyneT mopy4eHo (opMUpOBaHUE KOMaH/IbI.
3agaHus K Keucy:

1. ChopmynupyiiTe OCHOBHbIE TPEOOBAaHUS K PYKOBOAUTEIIO ATOTO MPOEKTA.

2. CocraBbre st OyaylIero pyKOBOAUTENS IPOEKTa MPEIOKEHHUS IO COCTABY KOMAaH/IbI.
Ketic 39
Kongnukr B KomMaHze.

HazHaueHHbII pykoBOgUTENIEM IPOEKTa 0 BHEPEHNUIO HOBOTO 000PYI0BaHUS HAa MAIIMHOCTPOUTEIHHOM
npennpusitun KoBanieB mpuriacui k cede B MPOEKT Ha JOMKHOCTh TEXHUYECKOro MeHekepa BopoHona,
KOTOPOTO 3HAJI B TeUEHHUE 6 JIET MO NMPEeKHENH COBMECTHON padoTe Ha MHIKEHEPHBIX JOJHKHOCTAX B IPYTHX
TEXHOJIOTMYECKHUX MPOEKTaX U 0 KOTOPOM Y HEro CJIOKUIOCh MHEHHUE KaK O XOPOIIEeM CIeHHaIiucTe U
no6pocoBecTHOM paboTHHKE. OHAKO UX COBMECTHAS JESTEIbHOCTh B 3TOM IIPOEKTE OUEHb OBICTPO
IpuBeJia K COBMECTHON HEMPHUSA3HH, CKPHIBaTh KOTOPYIO CTAHOBUIIOCH Bee TpyaHee. Hakoner npu
o4YepeHOM U3MEHEHHUH 3apadoTHOM MIaThl cOTpyaHIKaM npoekta KoBanes ycranasinBaeT BopoHoBy
oKJaj 0oJiee HU3KUM, YeM JPYTUM €T0 KOJIJIEraM, BRIMTOIHSIIONIMM aHaJIOTUYHbIE ()YHKITUH U 00BeM padoT,
MpUYeM HUYEM HE MOTUBUPYET CBOE pelieHue. BopoHoB oOpatusics K pyKOBOJICTBY MPENIIPHUITHS C
XKanoOoM, B KOTOpoi 0OBUHUI pyKoBoauTENS MpoekTa KoBanesa B caMoynpaBcTBe U HEOObEKTUBHOCTH.
3aaHus K Keicy:

1. OuenuTe, KTO U3 YYaCTHUKOB KOH(DIMKTA BBIOPAJ HEBEPHYIO MOJIENb ITOBEICHUS.

2. Moxno 1 Ob110 M30ex)aTh KOH(PIUKTA B 3TOM cUTyanuu?

3. [Ipeanonoxure pelieHre pyKoBOACTBA MPEAIPUATHS IO 3TON CUTYalUU.
Keiic 40
AHaJN3 IpoeKTa YacTHOIO AETCKOTO Cajia.

B Hacrosmiee Bpemst HaOMogaeTCsl yCTOMYMBBIN CIIPOC HA YCIIYTH YaCTHOTO ACTCKOTO cana. OmbIT
(YHKIIMOHUPOBAHUS MOJOOHBIX OPraHU3AIM [TOKa3ajl, YTO OHU HUYYTh HE YCTYNal0T MyHHUIIMITATbHBIM
JETCKUM CaJiaM I0 KayecTBY 00pa3oBaHMs IeTell U yXo/a 3a HUMH.
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B c¢BsI3u ¢ 3TUM NpeIoKeH NPOEKT OPraHU3aMH TOJTHOKOMIUIEKTHOTO JIOIIKOJIBHOTO YUpEXKIECHUs, B
KOTOPOM IIPEAIOJIAracTCsl OpraHMu3alus IOJHOTO IIUKJIa BOCIIUTAHUS ST BO3PACTHBIX TPYIIIT
JIOLIKOJIBHOTO BO3PACTA.

[maBHOI1 11€7TBI0 TPOEKTA ABJSETCS MOTyUYeHHE MPUObUIN ITyTEM OKa3aHHUs yCIyT B chepe BOCIUTAHUS U
oOy4eHHs IeTell NOIIKOJIbHOTO Bo3pacTa. B kauecTBe JONMOTHUTENBHBIX LeJIeld MOKHO YKa3aTh
o0ecrieuyeHre JOMOTHUTENbHBIX MECT B JIOIIKOJIBHBIX 00pa30BaTeIbHbIX YUPEKACHUIX I. YIbSTHOBCKA,
pa3BUTHE U MIOMOIIb B PeaM3allii TBOPUYECKOT0 MOTEHIIMANA AeTel, CO3JaHue HOBBIX pa00OYUX MECT.

Co3gaHue 4acTHOTO JIETCKOTO cajia TIaHUPYyeTCsl B 3aBOJIKCKOM paloHE TI. YIIbSIHOBCKA, TJI€ TIaHUPYETCS
apeH0BaTh OMEIIeHHsI ObIBIIET0 MYHHUIIUIIAIBLHOTO AETCKOTO cajla, 00JaJatoniero HeoOXoquMon
HH(PpaCTPYKTYpOHl (KyXHsI, CAHY3JIbI, 3aJIbI JJIs 3aHATHNA MY3BIKOW U CIIOPTOM | J1p.). DUHAHCHPOBaHUE
MPOEKTa OyJET OCYIIECTBIATHCS 3a CUET YaCTHBIX MHBECTHUIIHM.
3aaHus K Keicy:

1. YkaxxuTe Npu4MHbI MOSBICHUS JAHHOTO IIPOEKTA.

2. [TpoBeauTe €ro KOMMEpPUYECKUN U COLMAIbHBIN aHaAJU3.
Ketic 41

DKcnepTHas OLEHKA HHBECTULIMOHHOTO pEUICHUS
Komnanwus Oriental Dream paccmarpuBaeT BO3MOKHOCTD HaJIaXKMBAaHUSI COOCTBEHHOTO IIPOU3BOJICTBA B
Poccun. DxcnepTsl KOMIIAHUU OLIEHUBAIOT BAPUAHThl HHBECTULIMOHHOTO 3aMbICIIa, KAXKIOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3IMYHbIC SKCIEPTHBIC 3HAYCHUS (PaKTOPOB ycnexa. MakcuMaiabHO OlaronpusiTHOS
3HaueHue (akropa paBHo 100. Pe3ynbrarsl SKCTIEpTHON OLIEHKU U3JI0KEHBI B Ta0I. 4.2.

Tabmuna 4.2
®aktop Bec BapuanTel mpoekra

ABC
Cnpoc na npoaykuuto npoekra 0,3 50 65 80
KonkypeHntocrnocoOHOCTh npoaykiuu nmpoekta 0,25 70 80 90
CrabunsHOoCTb 11eH Ha MaTepuaisl 0,2 80 70 50
Hanuune ansrepHaTuBHBIX TeXHUYeCKuX pemenuit 0,15 75 70 50
Cnoxunocts npoekra 0.1 80 70 10
Cymma 1,00
3aaHus K Keicy:

1. IIpoananu3upyiite BapuaHThl IpoekTa. YeM oHM oTinyarorcs?

2. Beibepute poeKT, KOTOPHBIH, Ha Balll B3I, TOAJICKUT JAIbHEHIIIEMY PAaCCMOTPEHUIO.
Ketic 42

SWOT-ananu3 npoekra OTKPBITHS Mara3uHa aBro3an4acTen.

[Ipoext mpenmnonaraer OTKpeITHE Mara3uHa aBrosamndacrei «Bce 1 TBoel ”THOMapKu» B MUKPOpanoHe
«¥Oro-3anansbli» Ha yi. ['eHepana MenbHUKOBA B I. YIbsIHOBCKE. PalioH y’ke J0CTaTOYHO T'yCTO 3aCEeH,
IIPAKTUYECKH OTCYTCTBYIOT KOHKYPEHTBI, IMEIOTCSI XOPOLIUE MOABE3AHBIE ITyTH, B TOM YHUCIIE U JUIS
JIOCTABKH 3allaCHBIX YacCTE TPAH3UTHBIM TPAHCIIOPTOM.
busHec-miaH Mara3uHa aBTo3anyacTeil peaycMarpuBacT OPUEHTALIMIO B IIEPBYIO OUEPEb HA HAYMHAIOIINX
aBTOJIIOOMTENCH, KOTOPbIE TUI0X0 Pa30MpPatOTCsl B KOHCTPYKLIMU aBTOMOOMIISA, TIO9TOMY B Mara3uHe
MIPEIoIaraeTcsl HaTMuue MTaTa KBaJIu(QUIUPOBAHHBIX KOHCYJIBTAHTOB, KOTOPBIE CMOTYT ITIOMOYb B BEIOOpE
HY’KHOTO TOBapa.
busnec-muian pasaenseT norpeduTeneil Ha NePBUYHBIX U BTOPUYHBIX: K IIEPBUYHBIM OTHOCSTCS OOBIYHBIC
aBTOJIIOOMTENH, HA KOTOPBIX B OCHOBHOM OPHUEHTHPOBAHA JESITEIbHOCTh Mara3uHa; BTOPUYHBIMHU
CUUTAIOTCS TaKUE MOTPEOUTENHN, KaK aBTOCEPBUCHI, (PUPMBI TaKcH, aBToX03s1iicTBa U 1p. [Iponaxa
aBTO3aIyacTeld IepBUYHBIM MTOTPEOUTENSAM 3aIJIaHMPOBaHa Ha ypoBHE OT 33 ThIC. 10 44 ThIC. pyOieit
exxeiHeBHO. OOBeM Mpo1aXk BTOPUYHBIM OTPEOUTENSIM B HAYaJIbHBINM NEPUOJ] TPOTHO3UPYETCS Ha YPOBHE
21 ToIC. pyOneli B 1eHb.

OO6mas Tonaakr MarasuHa 1o MpoekTy cocTaBuT 90 KB. M, BKJIIOYAsi TOPTOBBIN 3a1, CKIIAI,
aIMUHUCTPATUBHOE MOMEIIEHNE U MECTA JIMYHOU TMIMeHbl. MarazuH NpeAnoaaraeTcsi pa3sMeCcTUTh B
BBIKYIIJIECHHOM ITOMEIIEHUHU Ha TIEPBOM 3Ta)e KHJIOr0 J0Ma.
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[lepBoHavyanmbHBIE 3aTPaThl HA PEATM3ALNIO JAHHOTO POEKTa COCTABIAIOT 4 675 ThIC. py0., B TOM UHUCIIE:
-perucTpanusi HHAUBUIyalbHOTO MpeanpuHuMaTenbcTBa — 10 ThiC. pyo.;
-npuodpeTenue momaaei nox marazud — 2500 ToIC. pyo.;
-pemoHT — 300 THBIC. PYO.;
-TIepBOHAYaJIbHBIE 3aTpaThl Ha pekiamy — 60 ThIC. pyo.;
-puoOpeTeHre U MOHTaX 06opynoBanus — 320 TeIC. pyoO.;
-3aTparhl Ha 3aKyIKy TOBapoB (McxonHbIi accoptumenT) — 1000 ThIC. pyo.;
-npuobpeTerre Mukporpysosuka — 400 ThIC. pyo.;
-IPHOOpETeHNE CIIEHOASK Bl — 15 ThIC. pyo.;
-3apaboTHAas IJ1aTa Ha MepBbIA MecsI] paboTel — 70 ThIC. pyo.
3agaHue K Keucy:
Brimonmante SWOT-ananu3 npoekra, yKkazaB €ro CHIIbHbIE CTOPOHBI, CJ1a0ble CTOPOHBI, BO3MOXHOCTH U
YIPO3BI.
Ketic 43
®opMupoBaHHE UHBECTULIMOHHOTO 3aMbICIIa IPOCKTA.

HuBectopy npencTaBieHO HHBECTUIIMOHHOE TPEVIOKEHUE 110 OPraHU3allK CallOHa KPACOThI « DIUTay.
CaJioH mIaHupyercst OTKpbITh B MUKpopaiione Mckpa. Ilnomans canona — 120 kB. M. Oka3biBaeMbIe
YCIIyTH: TapUKMaxepcKue, HapalluBaHUe BOJIOC, OKpAIIMBAHUE U TOHUPOBAHUE BOJIOC, KOCMETOJIOTHS,
HapalMBaHUE PECHULl, MAKUSIK, MAHUKIOP, TIEIUKIOP, YXOJ 3a TEJIOM, MacCcaX, 00epThIBAHUE, ATHIISALUS.

JI71s1 OTKPBITHS CaJlOHa HEOOXOAMMBI HHBECTUIINU B pasMepe 3,1 MiaH py0. M3 HUX HauOOIBIIyIO OO
3aHUMaeT (UHAHCUPOBAHHE JEATEIBHOCTH /10 BBIXO/Ia HA CAMOOKYIIaeéMOCTh, Ha 3TO MoTpedyercs okojo 1,1
MJTH py0. /[ 3amycka camoHa HeoOXoauMo u3pacxoaoBarh 1,175 miaH py0. Ha pEMOHT U OCHAIIEHNE
nomernieHus. Ha oGopynoBanue npesamnonaraercs 3arpaTtuthb 350 ThIC. pyo.

Jlns 6ecniepe6oiiHol paboThI calioHa MoTpedyeTcs wTar B 16 4esloBek, B TOM YUCIe TUPEKTOP, 5
MMapUKMaXePOB-YHUBEPCATIOB, 2 KOCMETOJIOTa, 2 MaCCa)XUCTa, 3 MacTepa MaHUKIOPA, 2 aAMUHUCTPATOPA U
yoopiuna.

CormacHo HWHBCCTULIUOHHOMY MPCAJIOKCHUIO BBIXO/] HAa CAMOOKYIIACMOCTD INIAHUPYCTCA YCPE3 7 MECHALIEB C
JIaThl 3aIyCKa MPOEKTA.
3agaHus K Keucy:

1. OGocHy#iTE UACIO TPOCKTA.

2. ChopmynupyiiTe ”HBECTUIIMOHHBIN 3aMbICET MPOEKTA.

3. [IpeaBaputenbHO TpopaboTaTe 3a1a4u IPOCKTA.

4. YkaxxuTe OCHOBHBIE, 110 BallleMy MHEHHUIO, KPUTEPUU yCIIeXa MPOEKTA.
Ketic 44
Ananmuz HWHBCCTULIMOHHOIO IMMPCAJIOKCHUS.

HuBecrop pacnonaraet n30bITOUHBIME pecypcaMu. B cBSi3U ¢ 3TUM eMy NpeCcTaBIeHO HHBECTULIMOHHOE
MpeIoKEHNE TI0 peann3aliy MPOeKTa OTKPHITUS Mara3uHa JeTCKuX ToBapoB «Moii Masbiny. B marasune
MIpeoaraeTcs peajan3anusi 1eTCKOW 0J1eXK Ibl, TPEIMETOB TUYHON TUTHEHBI, UTPYLIEK, KOJISICOK,
BEJIOCHUIIEJIOB U CAMOKAaTOB, aBTOKpECe JUIsl IeTeH.

Marasus npeanaraercs OTKpbITh Ha apeHI0BaHHBIX IUIOMIAISMX MEPBOrO 3Taka TOPrOBOTO LEHTPA;
momaas Marazuaa — 60 kB. M. B HermocpeacTBeHHOM OTM30CTH PACTIONOKEH CYTIEpMapKET TOPTOBOM CETH

«'ynnuBep», 4TO, IO MHEHHUIO aBTOPa MHBECTULIMOHHOTO MPEUIOKEHUS, T0JKHO 00€CTIE€UUTh MTOCTOSHHBIH
MIPUTOK TOoCceTUuTENeH. JlaHHbIi MUKPOpaioOH JOCTATOYHO TYCTO 3aceyieH, MOOIM30CTH HET
Mara3uHOB-KOHKYPEHTOB, TOPTYIOUINX JETCKUMHU TOBAPAMH.

O0beM nepBOHAYAIBHBIX HHBECTUILIMNA B MPOeKT cocTapiisieT 2110 Tric. py0d. B nHBECTHIIMOHHOM
MpeIoKeHUH TPOopadOTaHbl BOIPOCH B3aUMOICUCTBUS C IOCTABIIUKAMHU, B YACTHOCTH C TPUKOTAKHON
(habpukoii «Pycwy, padbpukoit nerckoii 00yBu «Ckazkay.

B kauecTBe OCHOBHBIX PUCKOB MPOEKTA YKA3aHbI BOBMOKHOCTh OTKPBITHS B JAaHHOM MHKpOpaioHe
KOHKYPHUPYIOIIETO MPEINPHUSITHS TOPTOBIIH, CI0KHOCTh T0A00pa KBAIU(DUIIMPOBAHHOTO MEPCOHATA,
JMHAMHUKA MOJHBIX TPEHAOB, POCT APEHAHOM IUIATHI.

3aaHus K Keicy:
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1. YkaxxuTe MpUYHHEI, 10 KOTOPBIM JaHHAS UJES TMPOEKTA MOXKET OBITh OTKJIIOHEHA.
2. IlpennoxuTe abTepHATUBHBIC BAPUAHTHI MHBECTHPOBAHUS.
3. ChopmynupyiiTe OCHOBHBIC 3a/1a4i MTPOEKTA.
Keiic 45
[Ipon3BOACTBEHHBIN LIEX 110 PEMOHTY TPAKTOPOB.
3aKa3uynuKOM MPOEKTA SBIISCTCS CENbCKask aIMUHUCTPAINS, KOTOPAsi CTPEMHUTCS COXPAHUTh TEXHUYECKYIO
0a3y cena u obecrieunTh MonojHeHne OromkeTa. st coxpaHeHUs TEXHUYECKOM 0a3bl aIMUHUCTPAIIUS

MPUHSLIA IPOrpaMMy 110 OOHOBJIEHUIO OCHOBHBIX (DOH/IOB, YaCThIO KOTOPOH SIBJISIETCS MTPOEKT
CTPOUTENIbCTBA IPOU3BOICTBEHHOTO 11€Xa [0 PEMOHTY TPAKTOPOB.

[TpoekT mpeamnonaraet BO3BEACHHUE 3aHUS CIEIIMATU3UPOBAHHOTO 11€Xa [0 PEMOHTY IIACCU TPAKTOPOB
tuna K-701 ¢ ronosoi npousBoacTBeHHOM nporpammoit 500 peMoHTOB. Peanuzanus mpoekra no3BoIsEeT:

-00€eCIeYnTh CBOEBPEMEHHYIO YOOPKY 0€3 IOTePh CeIhCKOX035MCTBEHHON TTPOAYKITUH;

-00eCcTeuyuTh MPUTOK (PMHAHCOBBIX CPEICTB OFODKET 32 CUET BBIMOJIHEHUS PEMOHTOB I10 3aKa3y CTOPOHHUX
OpraHM3alnii;

-cOo371aTh HOBBIE paboune MecTa;

-TIOBBICUTH CPOK CITY>KOBbI OCHOBHBIX (DOHJOB MECTHBIX CEJIbCKOXO3SIIICTBEHHBIX MPEAPHUSITHA.

3agaHus K Keucy:

1. Ykaxxure oxKuaeMble PE3ysbTaThl IPOEKTA.

2. ChopmynupyiiTe OCHOBHBIE 3a1a4H MMPOCKTA.

3. BeisiBuTe npobiaeMHbIe BOPOCHI, KOTOPBIE JOKHBI ObITh MPOpPabOTaHbl B paMKaX MpeIBapUTEILHOTO
aHaM3a MpoeKTa.

4. PazpaboraiiTe KpUTEpUH yCIieXxa MPOEKTa, KOTOPBIE TIO3BOJISIT CYAUTh O CTEIIEHU YCIICITHOCTH TPOCKTA.
Ketic 46
CrpykTypa pazdoueHus paboT B IPOCKTE CO3TaHMS YaCTHON XJI€OOTIEKapHHU.

T'opon HoBOYy/IBSIHOBCK MMEET YHCICHHOCTD HaceleHHs OKoslo 15 Thic. yenoBek. [IponsBoncTBo xneda u
XJ1e600yITOUHBIX U3JENINI HEMTOCPeACTBEHHO B ropoae — 80-85 r Ha oxHOrO yenoBeka B cyTku. Ha
TEPPUTOPUH TOPO/Ia HE CYLIECTBYET XJ1€0603aB0/Ia, OCHOBHYIO YacTh MPOAYKIIUU IPUBO3ST U3 00JIACTHOTO
LEHTpa — I. YIbsHOBCKA. Takum 00pa3oM, HA MECTHOM PBIHKE CYIECTBYET YCTONUUBBIN
HEYJOBJIETBOPEHHBIN CIIPOC Ha XJ1e000yI0UHbIe n3enus. B cBs3M ¢ 3TUM MIIaHUPYETCsI CO3/1aHUE YAaCTHOM
xJiebonekapHH, KoTopast OyJeT CrieliaIn3upOoBaThCs Ha CIEAYIOMNX BUAaX MPOIYKIMU: XJIe0 piKaHOMH;
KapaBail MIIEHUYHBIN; (PpaHIly3CKHI OaTOH; MPECHBINH OATOH; MOJIOUHBINA OATOH; MEYEHbE MILIEHUYHOE;
HEeYeHbE TUa0eTUUECKOE.

Co3nanue xyeborneKapHu BKIIOYAET CIEAYIONIMNE OCHOBHBIC 3Talbl: I0pUITUEcKoe opopMiIeHne
JesITeIbHOCTH; ITOJrOTOBKA IMOMEIICHHUS; 3aKyTKa U MOHTaK 000pYI0BaHuUs; TIOA00P MepCoHaa;
OpraHu3aIMs TOPTOBBIX TOYEK; BHIOOP MOCTABIIMKOB ChIPbs; KAMIIAHUS IO IPOABMKEHUIO MPOIYKIINH;
OpraHM3alysi IoCTaBOK NPOAYKLIUY B TOPTOBBIE TOUKH.

3agaHue K Keucy:

CocraBbTe CTPYKTYpy pa3oueHus padoT Jj1sl JaHHOTO MPOEKTA.
Ketic 47

CereBoe MmIaHUpOBaHUE TEHIEPA.

PyxoBoactBo OOO «lleHTponuT» IpUHSIIO pelieHre O MPOBEACHNH TeHIepa Ha PEMOHT U MOJICPHU3ALIUIO
TEXHOJIOTHUECKOro 000pynoBaHusi. OCHOBHBIE PabOThI, KOTOPbIE HEOOXOAUMO MTPOBECTH B XOJI€
OpraHu3aly TeHEPa, PEICTaBIEHBI B Ta0mI. 5.7.

TaOmmuma 5.7

Pa6ota [IponomkuTenbHOCTD

nuei [penpiaymme

paboThI

A — Ha3HaYEHHE OpraHU3aTopa TOProB 3 —

B — ¢opmupoBanue TeHIEpHOTO KOMUTETA 6 A
C — myGOnukanus o0ObsBICHUS 0 TeHaepe 7 B

D — pa3pabotka TenaepHoi nokymeHranuu 60 B
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E — pacceuika npuriamieHuil yuacTHUKaM TeHaepa 3 B
F — c6op odepr 10 C, D, E
G — 3akiI0ueHNe KOHTPAKTa ¢ KOHCAJITHHIOBOM hupmoii 6 F
H — npenBapurenbHast onieHka oept, BO3BpaT MX Ha JOPaOOTKY U cOOp OTKOPpEeKTUpOoBaHHBIX odepT 18 F
I — skenepruza odept 20 G, H
T — npoBesieHre TOPrOB M 3aKII0YEHNE KOHTpakTa 8 |
3agaHus K Keucy:
1. IToctpoiiTe ceTeBoi rpaduk MpoOeKTa MO OpraHUu3aIy TCHAEpa.
2. IlocTpoiiTe nuarpaMMy I'aHTTa U151 JAaHHOTO IIPOEKTA.
3. OnpenenuTe MUHUMAaIbHBIA CPOK peaii3allii MPOEKTA.
Keiic 48
[1nanupoBaHue pecypcoB u 3aTpar
I10 MPOEKTY CTPOUTENIBCTBA AETCKOM MIIOMIAIKH.

B cene Kapa6aeska [{ymipbHIHCKOTO paiioHa YIbSHOBCKOM 00IacTH MPOKUBAET 265 ceMei, mpu 3ToM 99
CeMeil UMEIOT JAeTEeH JOIIKOIBHOIO U MIIAJIIIETO IMIKOJIBLHOTO Bo3pacTa. [1o 3Toi npuurHe agAMUHHUCTpaluen
CEJIbCKOTO MOCEJICHHSI PUHSATO PEIICHUE O Pealli3alliuy MIPOEKTa CTPOUTENHCTBA JETCKONH UTPOBOM
TUTOMIAIKH.

OcHOBHBIE BUIBI PACXOJIOB MO MPOEKTY:

1) GyxranTepckoe CONpOBOKICHHE MIPOEKTA M0 JOTOBOPY I'PakIaHCKO-ITPaBoBOro xapakrepa — 13800
pyo.;

2) 10pUINYECKOE COTIPOBOXKACHUE MMPOEKTA MO JOTOBOPY IPaKAAHCKO-IIpaBOBOro xapakrepa — 16800 pyo.;

3) NOAroTOBKA TEPPUTOPHH IOJT CTPOUTENHCTBO IUIOMIAIKH (3aChINKA SIM, BRIpPABHUBAHUE TUIOIIAIKH,
OTpaKJICHHE):

3.1) omara Tpyna 100 genoeko-yacoB — 11200 pyo0.,

3.2) npuobperenue necuanoro rpyara — 8000 pyo.;

3.3) npuobpeTeHre muIoMarepranoB A orpaxacHus — 15950 pyo.;

4) ycTaHOBKA M HaJla/Ika UTPOBOTO KOMIUIEKCA M OTJCIIbHBIX SJIEMEHTOB JIETCKOM TTOIIAIKH:
4.1) omnata Tpyna 150 yenoBeko-uacoB — 16800 pyo0.,

4.2) npuoOpereHne 6a30BOM KOMIUICKTAIIMH UTPOBOTO KOMILIEKCA U OTACTBHBIX 3JIEMEHTOB JETCKOM
IJIOMIAKH (IETCKUI UTPOBOM KOMIUIEKC, Kapycelb, Kauelu Ha IpyXuHe «/Kumy», kauenu oJHOMECTHbIE,
ckameiiku (2 wrt.) — 167 040 py®.;

5) CTPOUTENBCTBO OECEKU U TTECOTHHITBI:

5.1) orutara Tpyna 150 genoBeko-uacoB — 16800 pyo0.,

5.2) nmpuobperenue marepuaioB (nmpodHactui, Opyc, 1ocka odpesHas, ctoiaosr) — 36050 pyo.;
6) GmaroycTpoiicTBO TeppuTOpun neTckoi miomanku 100 yenoseko-yacoB — 11200 pyO.
3aJaHue K Keucy:

Cdopmupyiite cmeTy U 6a30BBIi JIaH CTOUMOCTH MTPOEKTA.

Ketic 49

[InanupoBaHue 3aTPaT 0 MPOEKTY CTPOUTEIHCTBA aBTOMOUKH.

[IpennoskeH Kk peanu3ariy MpOeKT MOWKH aBTOMOOMIICH, PAaCCUNTAaHHON HA OJTHOBPEMEHHOE
oOciy>kuBaHue IByX MamuH. Jj1si mpoekTa pa3paboTad Ou3HEC-TUTaH, KOTOPBIM BKIIIOYAET B CeOs
CJIeyIONINE CTaThU HauaJdbHBIX 3aTpart (Tadm. 5.8).

Tabnuua 5.8

Crarbs 3arpar Cymma, pyoO.

Perucrpanus naanButyansHoro npeanpuaumarensersa. 10000

Ormtata npoeKTHOM opranu3anuu 3a >cku3. 20000

Orutara 3a coriacoBaHHe ICKH3a MyHHIIMITATLHBIMY U CHICIIHAIBHBIME cTyk0amu ropoaa. 5000
Omiara MpOeKTHON OpraHU3aIMK 3a TOJHBIN padounii mpoekT. 500000



Orutara 3a BeIIady TEXHUYECKUX yCIIOBUH JJIsl HaYasia MpOeKTUPOBaHus (Ta3oBas Ciryx0a,
9HEProcHaOKAIOIIAsl OpPraHU3aIlHsl, BOIOKaHA, KaOeIbHbBIE CETH, TOCYIapCTBEHHBIN MOXKAPHBIA HAT30p U
ap.). 15000

Ormara 3eMJICYyCTPOUTEIIBHON OpraHu3aIiy 3a oopMiIeHHE JOKYMEHTOB Ha 0TBOJ 3eMiu. 30000
[TonroroBuTENBHBIE PA0OTHI HA CTPOUTEIBHON MUTOMIAKE (YCTAHOBKA OTPaXkKICHUs, TIOABOJ KOMMYHHUKAIIAN
uap.). 250000

CrpourensctBo 30anust aproMmoiiku. 700000

[Tpuobperenne obopymnoBanus (aBromarsl it Moku Karcher, mbutecocsl, cucteMa JJ1st O4MCTKH BOJIBI,
WHBEHTapbh, MeOEIb IS IEPCOHANIA, CAHUTAPHO-TEXHUYECcKoe obopynoBanue). 406000

MomnTax o6opynoBanus B momemenun. 20000

Odopmienne JOKyMEHTAIMH 10 BBOLy 00beKTa B skciuryaranuio. 20000
3aKkymnka pacXoJHbIX MaTepHAIOB (IIIaMITyHb, aBTOKOCMETHKA, 00THpOoUHbIN MaTepuai). 30000
3akynka crenonexnl. 12500

ApeHiHas 11aTa 3a 3eMJ1I0 Ha niepuos crpoutesibeTBa. 100000

3arparsl Ha pexiamy. 20000

3aaHus K Keicy:

1. IToaroToBeTe rpaduueckoe MpeacTaBIeHUe CTOMMOCTH MTPOEKTA.

2. ChopmynupyiiTe NpeyioKeHUS 0 CHIPKCHUIO CTOUMOCTH.

Keiic 50

[IpoeKT 1o co3qaHuio CUCTEMbI OXpaHbl HA MAJIOM MPEANPUSITHH.

Jnist perenust mpoOieMbl OXpaHbl M 0€30MMaCHOCTH TOMEIEHHH OBLIO MPEI0KEHO UCTIONb30BaTh
COBPEMEHHBIE METO/IbI 3ALIUTHI, TAKUE KaK pa3MeIleHHe Ha TEPPUTOPUU IPEANPHUATHS Buaeokamep. Jns
TOJDKHOU 3(p(PEeKTUBHOCTH JaHHBIE CPEACTBA 3AIIUTHI JOJDKHBI paboTaTh OeCIPEepBIBHO Ha MPOTSHKEHUH
BCero BpeMeHu. Ha npeanpusituu ecth Tpu paboume 30HbI: CKJIaJ], MPOU3BOICTBEHHBIN 1IEX, cIyxk0a
yIpaBICHUSL.

MecTo, rie COrIaCHO CTaTUCTUKE MPOUCXOAUT OOJIBIIE BCErO XUILEHUH NMYIIECTBA, — CKJIAJICKHE
nomereHusi. OcCOOCHHOCTH pa3MEeleHHs CUCTEMbI BUICOHAOIIONCHNUS B TIEPBYIO OYEPElb 3aBUCST OT
pekuma paboThl CKJIa/1a, HOMEHKIIATyphl TOBapa, PacloIOKEHUs CTeIUIaKeH, KOH(PUTypaluy MOMeIeHHH 1
pabounx 30H. COrTaCHO MHEHUIO SKCIIEPTOB [0 CUCTEMaM BHUICOHAOIIONEHUS] PEKOMEH Ty eTCs
yCTaHaBJIMBATh Ha CKJIAJ] aHAJIOTOBYIO crcTeMy BuaeoHaOmonenuss AHD.

[TpumepHas CTOUMOCTb 00OPYOBAHUS:

- KynojbHbIe acTukoBbie kKamepsl AHD -10 D Alfa qyst Habmronenwnst 3a cremmtaxamu (3 x 1450 py6.) —
4350 pyO©.;

- ynuuHas BapuodokansHas kamepa AHD-10VB Delta nyst Habtonenust 3a 30HO#M MOTPY3KU-BBITPY3KH —
4300 pyO©.;

- BapuodokanbHas KynoiasHas kamepa PVD-IR1300AHD — 4250 py0.;

- BUJICOpETUCTpaTop Ha BoceMb kaHainoB MAVR-008-6640 py0.;

- 0ok nutanus Ha BIT-5A — 1690 pyO0.;

- pazwpemsl s noakaodeHus — 400 pyo.;

- MOHHUTOD (UMEETCS Y IPEANPUSITHS ),

- sxxectkuii auck Ha 1 Th — 4137 py6.;

- KoMOuHUpOoBaHHBIN Kabeas 200 m — 4000 pyo.

- 1111 mpOoM3BOACTBEHHOT'O 11€Xa CTOUMOCTh O0OPYIOBAaHUS COCTABUT:

- KynojbHbIe TacTukoBbie kamepsl AHD- 10D Alfa (4 mt.) — 5800 pyO0.;
- koMOuHUpoBaHHKIH kabenb 60 M — 1200 pyo.

Jlst opricHOTO TTOMETTICHUS:

- kynonbHas kamepa MCI-130ID Sigma ¢ mupoKoyroJbsHbIM OOBEKTHBOM JUIsl yCTAHOBKHM Ha MOTOMOK (1
mrt.) — 5845 py0.;

- koMOuHUpoBaHHBIH kabenb 20 M — 400 pyo.;

- Obmas croumocTh obopymoBanus — 43012 py0.
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Cpox peanuzanuu nNpoekTa — 3 Heleu.

[IpoexT miaHupyeTcst pean30BaTh IPyIION COTPYIHUKOB NPEeaNpUATUs. PykoBoguTenem npoekra
Ha3Ha4Y€H HayaJlbHUK CITy>KObI O€301MaCHOCTH MPEATIPUSATHSI.
3aJaHue K Keucy:

CocraBbTe M1aH KOHTPOJISI JAHHOTO IIPOEKTA.
Keric 51
VYrpaBieHne U3MEHEHUSIMH B IPOCKTE OPraHN3alluH LIEHTPa 00CITy>KUBaHHS KIIMEHTOB.

TenekoMMyHHMKaIIMOHHAS KOMIIAHUS peau3yeT MPOEKT, CBA3aHHBIN ¢ CO3aHUeM LEHTpa 00CTyKUBAHUS
KJueHToB. [lepBoHauaIbHO MPOEKT Mpeanoaral CIeAYIONy0 cXeMy 00CTyKUBaHUS: KaXIbIi 3BOHOK
KJIMEHTA MOMNajall CHayaia Ha IepBbIi YPOBEHb, 3aT€M — Ha BTOPOM U HA TPeTUH (B 3aBUCUMOCTH OT
CIIOKHOCTH Mpo0iembl). Kaxkapiil ypoBeHb MOAEPKKH UMET COOCTBEHHOTO MEHEKepa; KJIMEHTbl HUKOTAa
HE MONaJaJId K OJHOMY OIIEpaTopy JBAXK/bI.

OmnbITHas 3KCIUTyaTalus LEHTPa, IPEeIyCMOTPEHHAs INIAHOM MPOEKTa, I0Ka3aia MIOXYK KOOPIUHALINIO
paboThI BceX TpeX YPOBHEH, KIIMEHTHI YaCTO OCTABAIUCH HEIOBOJIBHBIMU NIEpeaipecasiMu npooiem
BMECTO OKa3aHUs MOMOIIN. MeHeKepbl KaKI0T0 YpOBHS BeIH ce0s 10CTaTOUHO HE3aBUCUMO — HMHOT/IA
MEHEKEPHI BTOPOTO YPOBHSI 3asIBJISUIN, UTO BCE «BTOPBIE)» 3aHITHI M BOIIPOC OyJIeT paCCMOTPEH uepe3 ACHb
WK OoJIbIIe.

PykoBonuTenem MpoekTa 1o coriacoBaHUIO € 3aKa34MKOM OBLIO PEIIEHO BHECTH U3MEHEHUs B IPOEKT, CYTh
KOTOPBIX 3aKJII0YAETCsI B CIAEAYIOUIEM: KIMEHT Tenepb OyJeT HallpaBlIAThCS K ONPEeIEHHON KOMaH/Ie,
KOTOpasi MPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTD 32 PEILIEHUE €T0 MPOOIEMBI.

Ha cobpanuu coTpyJHHKOB, yUYaCTBYIOIIHUX B TECTUPOBAHUH MPOEKTA, OBLIO MPEICTABICHO COIEpIKaHHE
M3MEHEeHUH, OblIa MOATOTOBICHA HHCTPYKIMSA 11 KOOPAUHATOPOB KOMAaH/I, IPOBE/ICH TPEHHHT,
PYKOBOIUTENH MPOEKTA BCTPETHIICS U 1T0OECe0Ball C KayKI0H KOMaHIOH.

OnHako MPUMEPHO Yepe3 Mecsll CTaI0 SICHO, YTO HOBasl cXeMa He paboTaeT, a CyIIEeCTBYET TOJIbKO Ha
Oymare. KiineHToB, Kak 1 paHbllie, 6ecCUCTEMHO repedpachiBaii, KOOPAUHATOPHI HE BBIMOIHSAIN CBOUX
(byHKIHIA.

3agaHue K Keucy:

[IpencraBbTe, 4TO Bac B Ka4eCTBE KOHCYJIBTAHTA MPUITIACUIIN JIJISl pEUICHHS 3TOU MPOOIEMBI.
CdopmynupyiiTe CBOM PEKOMEHIAITNH.

Keiic 52
BHeceHne n3mMeHeHUN B IIPOEKT BHEAPECHUS aBTOMAaTU3UPOBAHHOM

CHUCTEMBI YTIPABJICHUS MUKPOKIIMATOM.

TenauyuHbIi KOMIUIEKC 3aIlyCTUII IPOEKT 10 BHEAPEHUIO aBTOMaTU3UPOBAHHON CUCTEMBI YIIPABICHHUS
MUKpokiIuMaroM. Cucrema npeaHa3HadeHa JUisl pelieHns B aBTOMaTHUECKOM PEKUME CIIETYIOIINX 3a1ay:
yIpaBJIeHUE cCUCTeMa 000rpeBa M MOJUBA C IENBI0 TOAJIEPKAHNS B TEIUTUIIC 3aJaHHBIX TEMIIEPATYPHI U
BJIAKHOCTH; Tpaduyeckoe npeacTaBieHue nHHOpMaluy O 3HAYCHUSIX KOHTPOJIUPYEMBIX ITapaMeTpoB 32
MIOCJICIHUE CYTKH.

I'maBHOE TpeOoBaHUE 3aKa3unKa — 3aKyIKa BCETO alapaTHOro M MPOrpaMMHOTO 00eCIeueHHs CUCTEMBI Y
OJTHOTO IOCTABINMKA, IPUUEM KOMIIBIOTEPHASI TEXHHUKA TOJKHA UMETh IIPOMBILUIEHHOE HCIIOIHEHNE U
OTJINYAThCSI HEBBICOKON CTOMMOCTBIO. DTO, 10 MHEHHIO 3aKa3YMKa, [I03BOJISUIO YIIPOCTUTH IIPOLIECC
00CITy>)KUBaHHS aBTOMATU3UPOBAHHOM CUCTEMBI yIpaBieHus. Takoil MOCTaBIIMK KOMaHI0M MPOEKTa ObLI
Haii/leH, COOTBETCTBYIONINI KOHTPAKT Ha MOCTaBKY TEXHUKHU M MMPOrPAMMHOTO KOMIUIEKCA ObUT 3aKITIOUEH.

OpnHako B X07i€ peanu3aliy MpoeKTa OblJI0 YCTAaHOBJICHO, YTO KOHTPOJUIEDP, BEIOPAHHBIN /JIS peanu3aiuu
CHCTEMBI U BXOASAIINHI B KOMIUIEKT TIOCTaBKH, HE yCTPaUBAET pa3pabOTUYMKOB CUCTEMBI TI0 PATY
TEXHUUYECKHUX XapaKTEPUCTUK, IO3TOMY OT HETO MPUIIJIOCH OTKA3aThCsl U BHECTH B CXEMY
aBTOMAaTH3MPOBAHHOW CUCTEMBI yIIPaBICHUS U3MEHEHHsI, 3aMEHUB KOHTPOJUIEp Ha OoJiee JOoporoii,
BBIIYCKA€MBbII IpYTUM MPEATIPUATHEM.
3agaHus K Keucy:

1. IIpoananu3upyiire, Kak MOKET MOBJIMATH 3TO U3MEHEHHE Ha OCHOBHBIE TapaMETPBI ITPOEKTA.

2. CocTaBbTe 3aMpoc Ha BHECEHUE U3MEHEHHUS B MPOEKT.
Keiic 53

3aBeplIeHUE IPOEKTa KOMIIAaHUHU «ANTOHY.



Crnenunanuctsl komnanun OO0 «Aiton» 3aBepiatoT B OAO « MBITHIIIMHCKAS TEIJIOCEThY» MPOEKT 10
pa3paboTke MexaHu3Ma VISl aHaTM3a 1 MOHUTOPUHTA U3MEHEHUS TTOKa3aTelel, Moy4aeMbpIX ¢ IpruOopoB
y4Jera.

OAO «MBITHIIUHCKAS TETUIOCETHY 00PaTHUIIOCh B KOMITAHHUIO «ANTOH» C IIEJIBIO CO3/IaHMS CUCTEMBI,
KOTOpasi IEPHOANIECKU cCOOMpana Obl JaHHBIC U3 CUCTEM JUCTIETYCPU3AIIUN U COXpaHsiia Obl NX B 0aze
«1Cy». CrermanuctaMu KOMITAaHUH « AUTOH» OblIa CO3/1aHa TaKkasi CUCTeMa, KOTopasi €)Ke4acHO cOOMupaeT
nanHbie. KpoMe 3Toro exxecyTo4HO aBTOMaTudecku (P OpMHUPYETCSI CBOJHBIN OTYET MO COOPAaHHBIM JaHHBIM,
B KOTOPOM COXPaHSIOTCS 3HAYCHHS TIOKa3aTeNeH, MOTyYeHHbIE C MPUOOPOB yUeTa U PACCUUTHIBAIOTCS
HEOOXOAMMBIC ITapaMeTpPhI JIJIs aHATN3a (DAKTHIECKOTO PacXo/ia TEIJIOBOM SHEPTHH U CPABHEHHS
MOJIYYCHHBIX JAHHBIX C HOPMAaTUBHBIMHU 3HAYCHUSIMU 110 OOBEKTaM.

3aJaHue K KeHcy:

CocraBbre rpaduk MEpONpUsATHIA MO 3aKPHITUIO TIPOeKTa. B rpaduke cienyeT ykaszarh cojepkanue padoT
(HEe MeHee CEMH) U CPOKH UX BBIIIOJHEHUS.

Ketic 54
[IpemupoBaHue UCTIOTHUTEIEH MMPOEKTA.

Tpu nHXeHepa OCyIECTBIIIN POEKT M0 pa3pabdoTKe HOBOM ObITOBON KoheMonkH, oOnagaromeii Oomee
BBICOKOM MPOU3BOAUTEIEHOCTHIO MO0 CPABHEHUIO C HBIHE BBIITYCKAEMbIMU 00pa3IaMy M SKOHOMSIIECH 10
30% snexTposHeprun. PyKoBOACTBO peLInIo MPeMHUPOBATh Pa3padOTYNKOB MPOIOPIMOHAIBFHO UX BKIIA1y B
poeKT. BaM mpeioxkuim npeicTaBuTh PpeKOMEHIAINH 110 TIPEMUPOBAHUIO.

3agaHus K Keucy:
1. IIpennoxxute miuan c6opa nHGOpPMAITUN TSI PEIICHUS STOU MPOOIEMBI.

2. ChopmynupyiiTe BOMPOCHI, KOTOPBIC OYAyT 3a1aHbl pa3paboTunKaM JJisi BEIICHEHUS X
WHIANBUIYATHHOTO BKJIA/Ia B TPOEKT.

Keiic 55
KagecTBeHHBIN aHATU3 PUCKOB TIPOEKTA CO3MaHMs (PUPMBI
10 OTZCJIKE U TU3aiHY ITOMEIICHUMN.

B HacTosiiee BpeMs B I. YIIbSHOBCKE HAOMIOMAETCsl CYIIECTBEHHBIN POCT 00bEMOB JKUITUIIIHOTO
cTpouTtenbeTBa. OTHOBPEMEHHO BBOJSTCS B AKCILTyaTallMIO0 HOBBIE U PECTaBPUPYIOTCS MOCTPOEHHBIE paHee
oducHsie IEHTPHI. B cBs3u ¢ 3TIM pyKoBoACTBO AO «JloMOCTpoUTENbHBIN KOMOWHATY MPUHSIIO PEIIEHUE O
co3nanuu aodepHeit pupmel co 100%-M yuactrem, kotopas OyJeT 3aHUMAThCS OTIEIIKON KBapTUp U
O(UCHBIX TTOMEIICHH.

CornacHo npoekTy ¢upma OyeT OCyIIEeCTBIATh CIEAYIONINE BUABI ACSITETbHOCTH:
- OTnenka rnomemnieHui.
- Pa3zpaboTka nu3aitH-mpoeKToB KBapTUP U O(PHUCOB.

- OkazaHue KOHCYJIBTAI[MOHHBIX YCIYT B 00JacTu Anu3aiiHa nomenieHuid. [lepconan ¢pupmer cocraBut 22
YEJI0BEKa, B TOM YHCIIE:

- aIMMHUCTPATUBHBIN MEPCOHAT (IUPEKTOP, OyXraaTep-Kaccup, AeI0NPOU3BOIUTEN) — 3 YeIIOBEKa;

- paboume CTPOUTEIbHBIX CHELUATBHOCTEH (TEKTPUKH, CAHTEXHUKH, OTJICIIOUHUKH U Ap.) — 13 uenoBexk;
- CIICIMATIMCTHI 110 MAaTePHAIbHO-TEXHIUECKOMY CHaOKEHUIO — 2 YEJIOBeKa,

- BOOUTEIHN — 2 YeJI0BEKa;

- IA3aiiHepbl — 2 YeNoBeKa.

J171s BEIOSTHEHM S KPYITHBIX 3aKa30B TUIAHUPYETCS MPUBJIEKAaTh BPEMEHHBIX paOOTHUKOB Ha OCHOBE
JIOTOBOPOB T'PaX<JIaHCKO-IIPAaBOBOTO XapakTepa.

[IpeanpusTrio TUIAaHUPYETCS TPEIOCTaBUTH OPUCHOE MOMEIIEHUE B aIMUHUCTPATUBHOM 31aHuH AO
«JlomocTpouTenpHbIi KOMOWHATY, TIepeIaTh Ha OaaHc 1Ba aBTOMOOUIIs «I 'a3eby, a TaKKe BHIICITUTh
OTIENBHBIN CKJIaJ B CKJIaICKOM X03s1iicTBe AO «JloMOCTpoUTETbHBIN KOMOWHAT.

3agaHus K Keucy:

1. BeIsiBATE TIIaBHBIE ONTACHOCTH U YTPO3BbI AJI JAHHOTO MPOEKTA.
2. PamxupyiiTe ¥ ONMILINTE OCHOBHBIE PUCKHU IPOEKTA.

Keiic 56

KauecTBeHHBII aHaINU3 PUCKOB MPOEKTA CO3MaHUS (PUPMBI
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10 OTZCJIKE U TU3aiHY ITOMELICHUMN.

B HacTosiiee BpeMs B I. YIIbSIHOBCKE HAOMIOMAETCsl CYIIECTBEHHBIN POCT 00bEMOB JKUITUIIIHOTO
cTpouTtenbcTBa. OTHOBPEMEHHO BBOJSTCS B AKCILTyaTallMIO0 HOBBIE U PECTaBPUPYIOTCS MOCTPOEHHBIE PaHee
oducHsIe IEHTPHI. B cBs3u ¢ 3TIM pyKoBoACTBO AO «JloMOCTpoUTeNbHBIN KOMOWHATY MPUHSIIO PEIIEHUE O
co3nanuu aodepHeit pupmel co 100%-M yuactrem, kotopas OyJeT 3aHUMAThCS OTIENIKON KBapTUp U
O(UCHBIX TTOMEIICHH.

CornacHo npoekTy ¢upma OyeT OCyIIeCTBIATh CIEAYIONINE BUABI ACSITETbHOCTH:
- OTnenka rnomenieHui.
- PazpaboTka nu3aitH-mpoeKToB KBapTUP U O(PHUCOB.

- OkazaHue KOHCYJIBTAI[MOHHBIX YCIYT B 00JacTu Anu3aiiHa nomenieHuid. [lepconan ¢pupmer cocraBut 22
YEJI0BEKa, B TOM YHCIIE:

- aIMMHUCTPATUBHBIN MEPCOHAT (IUPEKTOP, OyXraaTep-Kaccup, AeI0NPOU3BOIUTENb) — 3 YeIIOBEKa;

- paboune CTPOUTEIbHBIX CHELUATBHOCTEH (TEKTPUKH, CAHTEXHUKH, OTJICIIOUYHUKH U Ap.) — 13 uenoBexk;
- CIICIMATIMCTHI 110 MAaTePHAbHO-TEXHUUECKOMY CHAOKEHUIO — 2 YeJIOBeKa,

- BOOUTEIHN — 2 YeJI0BEKa;

- IA3aiiHepbl — 2 YeNoBeKa.

JUJ1s1 BBINOJTHEHUS KPYITHBIX 3aKa30B IUIAHUPYETCS PUBJIEKATh BPEMEHHBIX pAOOTHUKOB HA OCHOBE
JI0TOBOPOB I'Pa’kJaHCKO-ITPABOBOTO XapaKTepa.

[IpeanpuaTuio TUTAHUPYETCS IPEIOCTABUTH O(PUCHOE MMOMEIICHUE B aIMUHUCTPATUBHOM 31aHiH AO
«JlomocTpouTenpHbIi KOMOWHATY, TIepeIaTh Ha OaaHc 1Ba aBTOMOOUIIs «I 'a3enby, a TaKKe BBIICITUTh
OTIENBHBIN CKJIaJ B CKJIaICKOM X03s1iicTBe AO «JloMOCTpoUTETbHBIN KOMOWHAT.

3agaHus K Keucy:

1. BeIsiBATE TIIaBHBIE ONTACHOCTH U YTPO3bI AJI JAHHOTO MPOEKTA.

2. PamxupyiiTe ¥ ONMILINTE OCHOBHBIE PUCKHU IPOEKTA.

Keiic 57

AHanu3 OMacHOCTEN U yIpo3 MpHU pean3alliy IPOEKTa CO3AaHUS CaJOHA KPACOTHI.

B keiice 4.4. 6b11 IpeCcTaBICH MHBECTUIIMOHHBIN 3aMbICE] IPOCKTa OpraHU3alui B MUKpopakioHe Mckpa
I. YIIbSIHOBCKA cajloHa KpacoThl «nutay. Maes npoekra Oblia noaaep:kaHa HHBECTOPOM, M MIPOEKT MPUHST
K peanu3aliii.

3agaHue K Keucy:

BrisiBuTE pasnnyHbie BUIbI OMTACHOCTEH U YIPO3, KOTOPbIE MOTYT BO3HUKHYTh MPU PeaM3aluu 3TOr0
MIPOEKTA.

Keric 58

BrisiBlieHHE ONACHBIX PUCKOB MPOEKTA « ATEIIbEY.

[IpoekT mpenmonaraetT opraHu3auio MUHU-aTenbe «KyTiopbe)» Mo MOIIKBY U PEMOHTY OJIEXKAbl. ATelbe
paccuuTaHO Ha BBIMOJIHEHUE CEMU — JIECATH 3aKa30B B JieHb. [Ipeanonaraemas cTouMocTb paboT
coctasisieT 400- 500 py0. 3a pemonT u 1000 py06. 3a momuB oxexwl. [1og arease MoKeT OBITH
KCTOJIB30BaHO apEHA0BAHHOE MOMEIICHHUE TUI0MIA/1bt0 25-30 KB. M, KOTOPOE BKJIIOYAET MPUEMHYIO 3aKa30B,
MIPUMEPOYHYIO KaOUHY, MOIIKUBOYHBIH 3a1. UUCIEHHOCTH MPUBIEKAEMOTO MIEPCOHANa — TPH YeJIOBEKa
(aAMHHHUCTpPATOP, JBA MACTEPA 1O MOIIUBY OJICHKIBI).

Heobxomumoe obopynoBanue: mBeitHas mamuHa (2 mT.); oBepiok (1 mrt.); 3akpoitaslit crou (1 mrt.);
MaHekeH (2 mrt.); naporeneparop (1 mr.); ytior (1 mrt.); maguibHas gocka (1 mrt.); 3epkana B HOJHBIM pOCT
(2 mit.); opricHast MeGeInb (CTONBI, CTYIb).

[TepBoHauanbHbIC MHBECTUIIMOHHBIE 3aTPaThl HA IPOEKT COCTaBAT OKoyio 950 ThIc. pyo. ComtacHo
MPOBEJICHHBIM Pacy€TaM CPOK OKYyIaeMOCTH atesibe cocTaBisieT 10-12 mecses.

3aJaHue K Keucy:

BrisiBuTe Hanbosee omacHbIe BHEIIHUE M BHYTPEHHHE PUCKH ITOTO MPOCKTA.

Ketic 59

[IpoekT co3panus crieuanu3upoOBaHHON (HIOTHINN

JUIS IPYCHOTO MPOMBICIIAa JOHHBIX IOPOJ] PHIO.

HenssiMu peanuzanuy NpoeKTa SIBISIFOTCS:
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- CO3/1aHUE CIEIMATU3UPOBAHHOMN APYCOIOBHOM (DIOTUINH B paAMKax €IHMHOTO MPEANPHUATHS B LEIAX
pa3BUTHS TPHOPEKHOTO pHIOOIOBCTBA B 30HE N 1 FOKHBIX OCTPOBOB;
- IPOMBIIIJICHHBIH JIOB €KEr0THO HEIOUCIIONb3yEMBIX 0OBEKTOB MOPCKOTO IPOMBICIIA;
- U3y4YEHHE, IKCTIEPUMEHTATbHBIN U MPOMBIIIJICHHBIN JIOB MOJHOCTHIO HEUCIIONB3YEMBIX paHee 00bEKTOB
MOPCKOTO ITPOMBICIIA;
- BBIITYCK BBICOKOKAYE€CTBEHHON PHIOHOM MPOTYKIIMU Ha YPOBHE MEXTyHAPOIHBIN CTaHAAPTOB;
- pa3BUTHE B3aMMOBBITOJJHOTO IAPTHEPCTBA CO cTpaHaMH A3UaTCKO-THXOOKEaHCKOIO PETHOHA;
- UHTEerpanus B MEXIyHapOIHYIO CUCTEMY MapKETUHTA PHIOHBIX MPOTYKTOB;
- co3nanue He MeHee 250-300 1onoMHUTENBHBIX pabouuX MECT.
B xone mpeapIHBECTUIIMOHHOTO aHaIu3a ObUTN BBISIBIEHBI PUCKU U OIPEIeIeHbl MEPhI UX
MIpeAyNPEKACHMS, PEACTaBICHHBIC B Ta0I. 7.5.
3aaHus K Keicy:

1. Chopmynupyiite, Kakue, 1o BalieMy MHEHHUIO, HEAOPAOOTKU B aHAJIHM3€ U OLIEHKE PUCKOB MOXKHO
O0OHapYXHTh B IIPEACTaBICHHOM Marepuaie.2. OLeHuTe MEPOIIPUATHS TI0 CHUKECHUIO PUCKOB. SIBIISIOTCS
JIY TaHHBIE MEPOTIPUSATHS a/IEKBATHBIMH BBISIBICHHBIM (haKTOpaM pucka?

TaOmuna 7.5

Puck OueHka pucka, Mepbl IpeyNpexIeHUs

['ubenb cynHa B ciiydae AeicTBUs PUPOAHBIX (hakTopoB. CTpaxoBaHUE Cy[IHA B 3apyOEKHBIX CTPAXOBBIX
KOMITaHHUSIX.

V3MeHeHune opranu3aiuy pacripeaeseHuss KBOT Ha BBUIOB OMOJIOIMYECKUX PECYPCOB B MEPHUOJ JCHCTBUS
MPOeKTa. 3aKperyieHue 3a NPeANnpusiTHEM Ha (penepabHOM ypOBHE HEM3MEHHON KBOTHI Ha BBLJIOB
OMOJIOrMYECKHUX PECYPCOB C MOMEHTA BBIJIaul Pa3pelIeHHs] Ha CTPOUTENBCTBO CY/IOB M Havalla peanu3alnun
MIPOEKTa Ha OCHOBE JOTOBOPa O MOIJEPIKKE JIM3UHTA C IeTIapTaMEHTOM IO prI000BCTBY MuHcenbxo3a PO.
TpaHcnopTHbBIE pUCKU MIPH MPOJAKE MPOAYKLNHU U 3aKyIKE MaTEPUATbHO-TEXHUYECKUX PECYPCOB.
CrpaxoBaHue rpy3oB.

[Iponaxka ToBapoB Ha ycioBusix FOB B paiioHe mpoMbICia ¢ IEPEX0A0M OTBETCTBEHHOCTH IO PUCKaM OT
MPO/ABIIA K MOKYMAaTeio.

NudnsumnonnbIi, 1eIsirMoHHbIN 1 BATIOTHRIA puckd. [I[puMeHeHre B KOHTPAKTaX MOCTABKH MPOAYKITUU
BaJIIOTHBIX M MYJBTUBAJIIOTHBIX OTOBOPOK. [IpriMeHeHne TeXHOIOoruu (bI0YepCHBIX CIETIOK.
[Tomutrueckue pucku. [lepBoHauaabHas perucTpanus CyaoB B OQIIOPHOM 30HE C MOCIEAYIOIICH
peructpanueii B mopty N(PD).

Ketic 60

CHmKeHue pruCcKOB (PMHAHCHPOBAHUSI.

bank BTb ¢unancupyer ctpoutenbcTBo B TFOMEHCKOM 001acTH HOBOTO KOMITJIEKCA 110 BBIPAIIMBAHHUIO U
nepepaboTke uHAcHKN Ha cymmy 1,75 mapa py0. [Ipoekt peanusyercs rpynmnoi komnaHui «Pyckomy
(Omck) coBmectHO ¢ 'K «Abcomor» (Tromens). Cpok kpenruToBaHUsI — 8 JIET.

I'pynna komnanuit «Pyckom» SBISIETCS KPYIHENIIUM IPOU3BOAUTENIEM CEJILCKOXO3IMCTBEHHOU IITHLIBI B
Owmckoit obmactu. [Ipennpustus rpynisl mpou3BoaaT 6osiee 200 HaMMEHOBaHUN TPOIYKIINHU, 3aHUMAIOTCS
pa3BeIeHUEeM CKOTa M CeIbCKOX03HCTBeHHOM NTHIbI. [ pynma kommanuii «Pyckom» paboTaer Ha pbIHKE ¢
1998 . I'pynma o6wsenunser OO0 «Pyckom», OO0 «Pyckom-Arpo», OO0 «AnTtaiickue xonbdacen (TM
«bapnaynbckuii numeBuk»), TO «Pe3zonancy, OO0 «Mopo3osckas nrunedadbpuka». Kommanus
MIPOU3BOJUT KoJ0acHBIE M3enus U nonydadpukars! mox 6peniom «Cubkondacs» u «KopMuoBckuii
OEKOH.
3agaHue K Keucy:

[Ipennoxure MEpOIIPHUATHSL, KOTOPBIE CIIEAYET MPEANPUHATL OaHKY AJIsl CHHKEHUSI PUCKOB

(hMHAHCUPOBAHUS.

Ketic 61
Pa3paboTka rurana ynpaBieHHs] pUCKAMHU.

Crynendeckoe o0bennHeHHE «JIFOOMMBII TOpOI» TOATOTOBHIIO TIPOEKT CO3/IaHus Kade
«YHuepcuterckoe». [Ipennonaraercs, 4ro kage cTaHET MECTOM OTJbIXa MOJIOZIEKH. 3/1€Ch IJIaHUPYETCS
MIPOBEJICHHUE CTYACHYECKUX MEPONPUATUIN, IPOMOAKIIMiA, MacTep-KkiaccoB. Kade mianupyercs o0opynoBaTh
HeOOIbIIMM KHHO3aJI0M U HHTepHeToM. Kade cormacHo npoekTy paccuntano Ha 70 mocaJodHbIX MECT.
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B ka¢e nmmanupyeTcs npeioxkeHue MMUPOKOro acCOpTUMEHTa 0o (TIepBbIe U BTOpBIE OJII0a, XOJIOAHbIE U
ropsiune HalMTKH, cajJaTbl, MOPO)KEHOE U KOKTEIIIN, 1€CEPThl, KOHIUTEPCKUE U3EINS, CBEKEBBIKATHII
COK).
WHBeCTUITMOHHBIC 3aTPaThl HA MPOEKT COCTABIAIOT 3,8 MiTH py0. B HacTosIee BpemMs OCYyIIEeCTBISIETCS
MOMCK MHBECTOPOB ISl peau3alii JaHHOTO MPOEKTa U oA00p MmoMenieHus ais kade.
3aJaHue K KeHcy:
[ToaroToBbTe MilaH yIpaBieHUs] PUCKaMM 3TOTO IIPOEKTa, YKa3aB B HEM: a) KPaTKYylO XapaKT€PUCTUKY
Ka)JIOTO PHUCKa; 0) THIT PUCKA B COOTBETCTBHM C M3BECTHBIMH KJIACCHU(DUKALMSAMU; B) UCTOUHHUK HITH
IIPUUUHY PUCKA; T) XapaKTep MPOSABICHUsI PUCKA; 1) OLICHUBAEMYIO BEPOSTHOCTh PUCKA; €) OLICHKY
MIOCJIEJICTBUH (B CTOMMOCTHOM BBIPAKEHUM) B CIIy4ae €ro pealn3alnu.
Keiic 62
[TonuTuka B 00acTH KauecTBa MPOEKTa IIATHOTO MapKOBOYHOTO MPOCTPAHCTBA.
B nocnennue roapl B 00JIBIIMHCTBE KPYIHBIX TOpo1oB Poccun cTaHOBUTCS TPYIHO pelraeMoii mpoodiema
o0ecriedeHns1 HaceJIeHHs MapKOBOUYHBIMU MECTAMHU B IIEHTPAIBHBIX YacTsAX roponos. Kak mpasuio,
UCTOPUYECKHUI LEHTP J1I000T0 JOCTATOYHO KPYITHOTO FOPO/ia HE TOTOB Pa3MECTHTh Ha CTOSHKAX
aBTOMOOMIIM roposkaH. [1o yTBep K IeHHSM CHEIMAINCTOB, JIMIIb TOJIOBHHA TOPOXKAH pa3MelaeT CBOU
aBTOMOOMJIM Ha CTIEUAIIBHO MTPEIHA3HAYEHHBIX JUISI ’TOI0 MECTaX, OCTaJbHbIE 00pa3yl0T CTUXHUIHBIC
MapKOBKH, KOTOPBIE MEIIAIOT KU3HEACATEILHOCTH roposia. YKa3aHHas npoOiema TpeOyeT oT BiacTeit
J0CTAaTOYHO OBICTPHIX U A(PPEKTUBHBIX PEUICHUH B chepe OpraHu3auy TapkOBOYHOTO MPOCTPAHCTBA.

C centsa6ps 2014 r. B . Kanyre peanusyercs MpoeKT MJIaTHOTO NapKOBOYHOTO MpocTpaHcTBa. OCHOBHbIE
3aJ1au 3TOTO MPOEKTa:

- CHIDKEHHE KOJIMUECTBa HAPYIIEHUH MPaBHJI MMAPKOBKU B IIEHTPAJILHON YaCcTH 00JaCTHOTO IIHTPA;

- yBEJIMYEHUE 000PaYNBAaEMOCTH MTAPKOBOYHBIX MECT;

- CTUMYJIUPOBAHHE TOPOXKAH UCTOIb30BaTh OOIIECTBEHHBIN TPAHCIIOPT MPH MOE3KaX B HICTOPUIECKUNA
LIEHTp ropoza.

[TosiBIeHNE TUIATHBIX MTAPKOBOK, BO-TIEPBBIX, CYILIECTBEHHO PA3TrPy3HIO LIEHTPAJIbHYIO YacTh FOpOAa,
BO-BTOPBIX, CIIOCOOCTBOBAJIO MOBBIIICHHUIO CPETHEH CKOPOCTH JIBUKEHHUS TPAHCIIOPTHOTO TOTOKA, B
TPETbUX, SIBUIOCH JIOTIOJHUTEIEHBIM UCTOYHUKOM MPUBJICYCHHUS JCHEKHBIX CPEACTB B OIOIKET roposa,
IpUYEeM TH CPEJCTBa ObUIM HAINpaBJICHBI HA Pa3BUTHE TOPOJCKON HHPPACTPYKTYPHI (CTPOUTEIHCTBO
JETCKUX IJIOLIAA0K, CKBEPOB, 0JIaroyCTpOWCTBO ropoja).

3agaHue K Keucy:

PazpaOoraiiTe momuTHKY B 00JaCTH KaueCcTBa [yl JAHHOTO IPOEKTA.

Keiic 63

ITonutrka B 00acTH KauecTBa MPOEKTa MIATHOTO ApKOBOYHOIO MPOCTPAHCTBA.

B nocnennue rogpl B 00JIBIIMHCTBE KPYIMHBIX TOpo1oB Poccun cTaHOBUTCS TPYIHO pelraeMoii mpoodiema
o0ecriedeHns1 HaceJIeHNs MapKOBOUYHBIMU MECTaMU B IIEHTPAIBHBIX YacTsAX roponos. Kak mpasuio,
UCTOPUYECKHUI LEHTP JII000T0 JOCTATOYHO KPYITHOTO FOPO/ia HE TOTOB Pa3MECTHTh Ha CTOSTHKAX
aBTOMOOMIIM roposkaH. [1o yTBep K IeHHSM CHEIMAINCTOB, JIMIIb TOJIOBHHA TOPOXKAH pa3MelIaeT CBOU
aBTOMOOMJIM Ha CTIEUAIIBHO MPEIHA3HAYEHHBIX JUISI TOT0 MECTaX, OCTaJbHbIE 00pa3yloT CTUXUIHBIC
MapKOBKH, KOTOPBIE MEIIAIOT KU3HEACATEILHOCTH roposia. Yka3aHHas npoOiema TpeOyeT oT BiaacTeit
J0CTAaTOYHO OBICTPBIX U A(PPEKTUBHBIX PEUICHUH B chepe OpraHu3auy TapkoBOYHOTO MPOCTPAHCTBA.
C centsi0ps 2014 1. B . Kanyre peanu3yeTcst IPOEKT TIATHOTO TApKOBOYHOTO MpocTpaHcTBa. OCHOBHBIE
3aJ1auu ATOTO MPOEKTa:

- CHIDKEHHE KOJIMUECTBa HAPYIICHUH MPaBHJI MAPKOBKU B IIEHTPAJILHON YaCcTH 00JaCTHOTO IIEHTPA;

- yBEJIMYEHUE 000PaYNBAEMOCTH MTAPKOBOYHBIX MECT;

- CTHMYJHMPOBAaHUE TOPOKaH MCIIOIB30BaTh OOIECTBEHHBII TPAHCIIOPT MPH MOE3/IKaX B UCTOPUUECKUI
LIEHTp ropoza.

[losiBeHNE TUIaTHBIX MAPKOBOK, BO-TIEPBBIX, CYLIECTBEHHO PAa3rpy3wIo LIEHTPAIbHYIO YacTh ropoja,
BO-BTOPBIX, CIIOCOOCTBOBAJIO MOBBIIICHUIO CPETHEH CKOPOCTH JIBUKECHHUS TPAHCIIOPTHOTO TOTOKA, B
TPETbUX, SIBUIOCH JIOTIOJHUTEILHBIM UCTOYHUKOM MPUBJICYCHHUS JCHEKHBIX CPEACTB B OIOIKET roposa,
IpUYEeM TH CPEJCTBa ObUIM HAIpaBiCHBI HA Pa3BUTHE TOPOJCKON HHPPACTPYKTYPHI (CTPOUTEIHCTBO
JETCKUX IJIOLIAA0K, CKBEPOB, 0JIaroyCTpOWCTBO ropoja).
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3agaHue K Keucy:
PazpaOoraiiTe momuTHKY B 00JaCTH KaueCTBa Ul JAHHOTO IPOEKTA.
Keiic 64
AHanu3 BUAOB U MOCIEACTBUI OTKA30B B IPOEKTE.
Peanusyercs mpoeKT, CBA3aHHBIN C CO3aHUEM U HKCIUTyaTanuel kade, KOTopoe pa3MeIeHo B cele
VYpeno-Kapnunckoe Ha enepanbHoil Tpacce M-5. Pacnonoxxenue kade Ha Tpacce YiabsiHOBCK — CapaHCK
B MECTE, IJIe OTCYTCTBYIOT IpyTHe MPEANPHUITHS OOIIECTBEHHOTO MUTAHMUS, SBISIETCS €r0 OCHOBHBIM
KOHKYPEHTHBIM IPEUMYILECTBOM.

CobcTBeHHHK Kae Ype3BbIUaifHO CEPhE3HO OTHOCUTCS K BOIPOCcaM 0OecIieueH s KauecTBa Mpu
peanu3anuu npoekra. KoHCyIbpTaHThI IPOEKTa PEKOMEHI0BAJIN €EMY HCIIOJIB30BaTh METO/] aHAJIN3a BUJIOB U
MOCIEeICTBUI 0TKa30B. JlaHHbIN MeTo/] ObLT pazpaboraH B 60-X IT. mpomuioro Beka HarmonanbHbIM
YIPaABJIEHUEM I10 a9POHABTUKE U UCCIIETOBAHUAM KocMuueckoro npoctpancTsa CIIIA u Obl1 OpueHTHpPOBaH
Ha UCIIOJIb30BAaHUE aBUALIMOHHOM, KOCMUYECKOW U aTOMHOM IIPOMBIIIJIEHHOCTU. B Hacros1iee BpeMst METox
MOJTYYHJI IIUPOKOE PACIPOCTPAHEHHE KaK B MPOMBIIIUIEHHOCTH, TaK U B cdepe yciyrl. OcHOBHOE
Ha3HAYCHHE METOo/a MPUMEHHUTENIFHO K c(hepe yCIyT 3aK/II0YaeTCs B BBISIBJICHUU NP pa3padoTKe U
JanbHEeHIIeM MPpeaCTaBICHUH YCIYT BOZMOXXHOCTH MOSIBICHHS 1e(PEKTOB M BHIPAOOTKE HEOOXOAUMBIX MEp
1o ux npexynpexaenuto. [Ipu stom nox nedekrom noHUMaeTcs J11000e HECOOTBETCTBUE TPEOOBAHMUSM,
KOTOpOE B cpepe YCIyT TPAKTYIOT KaK HECOOTBETCTBUE TPeOOBaHUAM MOTpeduTenei. MeTox mpemnonaraer
BBISIBIICHHE BO3MOXKHBIX /1€(DEKTOB, ONpeieieHne NCTOYHUKA Aedekra u nocieacTsuil nedexra. Hanpumep,
IUIs arenbe: AeeKT — B 3aKa3e BBITOJIHEH APYToi (pacoH; HCTOYHUK — 3aKPOMIIMK HE MOHSUT TpeOOBaHHIMA
KJIMEHTA; MOCJIEACTBUS — OTKAa3 KIMEHTA IIPUHATH 3aKas.

3agaHue K Keucy:

BrisiBuTE BO3MOXKHBIE AE(PEKThI, UX UCTOYHUKH U MOCIeACTBUS B ipoekTe «Kadey.

Keiic 65

VhpaiieHHE Ka4€CTBOM MPOEKTa «JleTCKU pa3BUBAIOLIUNA LIEHTPY.

[Ipoexr «Jlerckuii pazpuBarommii neHTp» (JPLl) ObUT 3aymMan 3aKa39MKOM | MIPEIOCTABICH JUIS
OCYILIECTBICHUS UCTIOTHUTENMIO. VI3HauanbHO B 005S3aHHOCTH MCTIONHUTENS MPOEKTA BXOAHIIO MOKYITKA
3emiH nof] crpoutenseTBo JPL] B mocenke XpycTanbHbIN, CTPOUTENLCTBO 3/1aHUS, PEMOHTHBIE paboThI, a
Takke Haim nepconana st JPLI.

Jlyist peanu3anyu MOJMTUKA B 001aCTH KauecTBa MPOEKTa KOMITAHUS-UCTIOTHUTEh BIpaboTana
CIIEYIOIINE 3aJauu.

1. Pa3zpaboTka crangapToB ¥ TpeOOBaHUH KayecTBa MPOAYKIMU U npoueccos mpoekra JIPLI.

2. YcTaHOBJIEHHUE 1I€JIEBBIX YPOBHEM KaueCcTBa JJIsl KaKI0ro nporecca npoekra J(PLI.

3. Pa3pabotka miaHa (IporpaMMbl) KayecTBa MPOEKTa U KapThl MOBBIIEHUS KadecTBa npoekTa JIPLI.

4. ITpoBeaeHrE JIAaHOBBIX M BHEIJIAHOBBIX ITPOBEPOK M MHCIEKIIMI Ha BceX ATanax npoekra JIPLI.

5. Mcnonb3oBaHue TaKMX HHCTPYMEHTOB, Kak auarpamma Vcukasel u quarpamma Ilapero nis
IIJIJAHUPOBAHMS U KOHTPOJI KadecTsa rpoekra JIPLI.

6. Pa3zpaboTka aHKeT ¥ OIPOCHUKOB IS MOTYYEeHUsI OOpPaTHOM CBSI3M OT paOOTHUKOB M KJIIMEHTOB. B xone
MIEPEroBOPOB C 3aKa34UKOM OBbUIH OIpEeeNICHbl OCHOBHBIE CTAHAAPThI U TPEOOBAHUS K KAY€CTBY MPOILYKIHH
u npoueccos npoekra J(PLI.

7. Ilokynka 3eMJi B OoceKke XPpyCTaJIbHBIM C HATMYMEM BCEX COOTBETCTBYIOIIUX JOKYMEHTOB U
pa3pelieHui.

8. CTpouTENHCTBO 3/1aHMS C COONTIOJIECHHEM TPEOOBAHMI MOKAPHOW U MEXaHMYECKOW 0€30MacHOCTH B
COOTBETCTBUH C MEpPaMH 110 00ECIIEUYEHUIO BHIMOJIHEHNS CAHUTAPHO-3IIHUIEMUOJIOTHYECKUX TPEOOBaHUH, 110
00eCIeveHnI0 YUCTOThI BO3/1yXa, MTUTHEBOM BOJIbI U BOJIBI JIJISl XO3SIICTBEHHBIX HYXK/I, a TAKXKE IO
00€CIeueHu o 3alUThI OT HIyMa.

9. Pa3pabotka apxutektypsi 31anus JIP1] u mapkoBoii 30HBI B COOTBETCTBUHU C TPEOOBAHUSIMU 3aKa34HKa U
0€301MacHOCTH.

10. Haiim kBanupuupoBaHHOTO MEpCOHAa MO JOTOBOPAaM C COOTBETCTBYIOIIUM OIBITOM PabOThI U
TIATEIBHBIA BHIOOP KOMITAHUH TI0 ayTCOPCHHTY.

11. IIpenocraBiieHre CBOEBPEMEHHONW OTYETHOCTH 3aKa3uuKy o xoje npoekra JIPLI.
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12. Cnaua npoexra J[PL[ B COOTBETCTBUM € IOCTABICHHBIMUA BPEMEHHBIMU paMKaMH U OromkeToM. Eciu
KOMIIaHUSA-UCTIOJIHUTEINb HE YIOKUTCS B YCTAHOBJIEHHBIE PAaMKH, OHA JJOJDKHA OyZIeT COOOIUTH 00 3TOM
3aKa34MKy JJIsl IEPECMOTpa YCIOBUI 10T0BOPa U, BO3MOKHO, COKpPAIICHUs pa3Mepa OoHyca.
3aaHus K Keicy:

1. CocraBbTe mIaH ynpaBieHUs Ka4€CTBOM IPOEKTA.

2. BoisiBuTe (hakTOphl, KOTOPhIE MOTYT IMPUBECTU K CHUKEHHIO KaYECTBA MPOEKTA.

Keiic 66
3anada «crenarh WM KyIUuTh» MPHU peanu3aliy MpoeKTa
10 CTPOUTEIBCTBY JAE€TEHIMHI-IIEHTPA.

CoOCTBEHHUK TUJIEPCKOTO LEHTPA MO MPOJaKe U CEPBUCHOMY 00CTYKUBAaHUIO aBTOMOOUIICH MTPHUHSLI
pELIEHHE O CTPOUTEIBCTBE B IICHTPAJIbHOM YaCTH ropo/ia NeTeHIMHT-1IIeHTpa. JleTelIuHr — 310
KOMITJIEKCHBIN yXOJ1 32 aBTOMOOMJIEM, HAIIPABJICHHBIM Ha BOCCTAHOBJICHUE U YIYUIIECHUE €r0 BHEIIHEro
Buja. [IoTpeGHOCTH B 3TOM yciiyre B KPYIHBIX TOPO/Iax MOCTOSHHO PaCTET.

OcHoBHBIMH (ha3aMu peas3aIiuy JAaHHOTO MPOEKTA SBIISIOTCS: pa3paboTka OM3HeC-TuIaHa; 0(hOpMIICHHE
3eMEJILHOTO y4acTKa MO0J] CTPOUTEILCTBO; pa3paboTKa MPOEKTHO-CMETHON JOKYMEHTAIMH; CTPOUTEIHCTBO
OJTHOATAXKHOTO 3/IaHUS IIEHTPA Ha TPU OOKCca; 3aKyIKa U yCTaHOBKA 000pYy/I0BaHMs; HAOOp 1 00yueHne
nepcoHania.
3aaHus K Keicy:

1. ITocTpouTh HEPAPXUUYECKYIO CTPYKTYpPY paboT O JAHHOMY MPOEKTY.

2. Omnpenenuts paboThl, KOTOPBIE 1IeIecOo00pa3Ho MepeiaTh BHEIIHUM MOAPSIUMKAM.

3. ChopmupoBarh nepeyeHb KOHTPAKTOB HA 3aKyNKY TOBApOB U PaloT.

4. Tlytem u3yueHUs MPEIOKESHUN, COIEPKAIIMXCS HA cCallTax KOMITAaHWH Balllero ropoja noaoopars
MOTEHLUAIbHBIX MOCTABIIUKOB JIsl KOHTPAKTOB, YKa3aHHbBIX B I1.3.

Ketic 67

3amada «cenarh Wik KymUuTh» TP peaTn3aliy MPOeKTa

10 MOJIEPHU3AIIUHU POU3BOJICTBA.

AKIMOHEpaMH 3aBOJia 10 BBITYCKY MOJIOYHOM MPOAYKLIMH Obliia cpOopMyIHpOBaHa 3a/1a4a CyIIeCTBEHHO
MOBBICHTH KOHKYPEHTOCIIOCOOHOCTD MpeanpusaTHs. Pemenue 31oi 3a1aun TpedyeT MOIEPHU3ALNHT KaK
OCHOBHBIX ITPOU3BOJICTBEHHBIX 1I€XOB, TAaK U MHYPACTPYKTYPHI IPEANIPHUITHS, & TAKKE TPOBEIACHUS
PEMOHTHBIX PabOT B 0(UCHBIX oMemeHusX. Heo6xoquMo Takke CyIecTBeHHO OOHOBUTH JICHCTBYIOIIEE
o0opynoBaHue (TaHKH JUTsI MOJIOKA, OXJIJIUTENIN, TOMOT€HU3aTOPbI, CENapaTopbl, HOPMAITU3ATOPHI MOJIOKA).
[IpennpusiTue Takke HyK/1aJ10Ch B COBPEMEHHON aHATUTUYECKOH J1TabopaTopuu.

TexHrUueCcKUM TUPEKTOPOM NPEANpUATHs ObLI MOATOTOBIEH MPOEKT MOACPHU3ALINN IPOU3BO/ICTBA.
[IpoekT mpexycMaTrpuBaeT 3aMeHy BCEX eMKOCTEH JIIsl MOJIOUHOTO ChIPbsl C OpraHU3aliei MpoieccoB
MIPUEMKH M B3BEUINBAHUSI ChIPbSI, IPHOOpeTeHne 000pYyA0BaHUS Al MOJIOYHONW OYMCTKU MOJIOKA, AJIs
yaaneHus 0akTepuil U CIIOPOBBIX MUKPOOPraHU3MOB. Taxke mpenoaaraercs opraHu3oBarh
aBTOMAaTUYECKYI0 MOMKY UCIIOIb3yeMOro ooopynoBanus. [[ist MOHTaka BHOBb TPHUOOPETEHHOTO
000pyA0BaHuUs TUIAHUPYETCS CTPOUTENHLCTBO MPUCTPONKU U3 CIHABUY-TIAHENEH (Ha IIEPBOM ITa)ke ITOrO
COOPYIKEHHS JTOJKHO OBITh pa3MEIIeHO HOBOE 000pyIOBaHKE, HA BTOPOM 3TaKe — O(GHCHBIE TIOMEIIICHNUS ).
3aaHus K Keicy:

1. Onpenennuth pabOTHI, KOTOPBIE LIEIECO00PA3HO MEepeaaTh BHEIITHUM MOAPSTINKAM.

2. ChopmupoBarh repeyeHb KOHTPAKTOB Ha 3aKyIKYy TOBApOB U padoT.
Keiic 68

Br16op nocraBiuka npoiyKTOB MUTAHUS

IIPY peanu3aluu MpoeKTa

«JIeTHU# CIOPTUBHBIN JIAreph JJISI FOHBIX JIETKOATIETOBY.

[IpoexT opranu3anuu JIETHErO CIIOPTUBHOTIO JIarepsl AJIs I0HBIX JIETKOATIIETOB MPECIIELYET CIEAYIOIINE
LIEJIN: YKPEIUIEHUE 3J0POBbs IOHBIX CIIOPTCMEHOB; TIOBBIIICHHE YPOBHS UX (PU3UYECKOI TOTOBHOCTH K
MHTEHCUBHBIM TPEHUPOBKAM; IIOJATOTOBKA K BHIIIOJTHEHUIO HOPMATUBOB, IPELYCMOTPEHHBIX [T
JIETKOATJIETOB B COOTBETCTBUM C BO3PACTHOM T'PYIIION; pa3BUTHE TEXHUYECKUX U TAKTUUECKHUX HABBIKOB,
OIIpENEIAEMBIX JIETKOATIETUYECKON TUCHUIUIMHOMN, B KOTOPOH CHELMAIN3UPYIOTCS FOHBIE CLIOPTCMEHBI.



B crioptuBHOM Narepe TOKHO OBITH OPraHU30BaHO S-pa3oBoe nutanue. Jis cHabKeHus TarepHon
CTOJIOBOU MPOIYKTaMH OOBSBICHBI TOPTU MO OTJEIBHBIM TPYIIIIaM IIPOIOBOJILCTBEHHBIX TOBAPOB. B
YaCTHOCTH, I10 TPYIIe OaKalelHbIX TOBAPOB OQEPThI HA TOPTH HANIPABIIIN TPU MOTCHIIUATHHBIX
nocrasiuka. O1eHKa TOCTaBIIMKOB IPOBOAMIIACH 110 CIEIYIOIUM KPUTEPUSIM: HAJIEXKHOCTh TOCTABOK;
LIEHA; KAYECTBO; YCJIOBUS OIJIAThl; BOBMOKHOCTh BHEIIJIAHOBBIX MTOCTABOK; MPEJOCTABICHUE CKUIOK.
Pe3ynbTarhl O1leHKH MOCTABIIUKOB 0 10-0aibHOM cucTemMe MmpuBeeHbI B Ta0. 9.2.

Ta0mmuma 9.2

Kpurepunii [locraBmuk 1 IToctaBmuk 2 IToctaBmuk 3

Hanexnocts noctaBok 10 9 6

Llena 8 7 6

KagectBa 7 8 7

VYcnosus ornarst 8 7 7

Bo03M0OXHOCTH BHETJIAHOBBIX NMOCTABOK 7 8 7

IIpenocraBnenue ckuaok 9 7 6

3agaHus K Keicy:

1. OteHuTe BaXKHOCTH KPUTEPUEB, HA3HAYMB KAXKIOMY U3 HUX BECOBOU KOA(D(DUIIUEHT.

2. Omnpenenute peMTUHT MOCTABIIMKOB HA OCHOBE UMEIOIIUXCS OAJITIbHBIX OLIEHOK M Ha3HAYCHHBIX BAMU
BECOBBIX KO3(PPHUITUESHTOB.

Ketic 69

DopMHUpPOBAHKUE CUCTEMBI KPUTEPHUEB ISl OTOOPA MOCTABIIHKOB.

Ha cenbckoX03s1iICTBEHHOM MPEANPUSTHH ISl pa3IUYHBIX BUJIOB YU€Ta UCIIOJIb30BAUCH PA3INYHbIC BUIbI
MIPOrpaMMHBIX MPOAYKTOB. B yacTHOCTH, OyXTrantepckuil yueT 0a3upoBalics Ha MPOTPaMMHOM IIPOIYKTE
«1C: Byxrantepusi ceJIbCKOX035UCTBEHHOTO MPEANPUATHSY, OTAEH KaIpOB MPEANPUATHS UCIIOJIH30BAI
nporpammy «1C: 3apruiara u Kaapel», TPOU3BOJICTBEHHBIN YUET BEJICS Ha OCHOBE AJICKTPOHHBIX TaOJIHI]
Microsoft Excel.

PykoBozicTBO npeAnpusiTUS MPUHSAJIO PEIlIeHUE O IEPEX0/ie Ha BeIeHNE BCEX BUJIOB yUeTa B €UHON
nH(popMamoHHOH cpezie. B pesysnbrare Oblia BHEApEHa cucTeMa, 6a3upyromniasicst Ha IPOrpaMMHOM
npoaykre «1C: YrnpapiieHre CeabCKOX035IMCTBEHHBIM TIpeAnpusitueM 8». [lociie BHEApEHUsI CUCTEMBI
BO3HHKJIAa HEOOXOIUMOCTh 00y4eHHS BCEX O(DUCHBIX paOOTHUKOB MPEANPHUITHS paboTe C 3TUM
MIpOrpaMMHBIM TTPOAYKTOM. J[J1s BBIOOpa MocTaBIKUKa 00pa30BaTeIbHON yCIyTH OBUTH OOBSIBICHBI TOPTH,
Ha KOTOpbIE€ MOCTYIMIN MPEIOKEHNS OT HECKOJIbKUX YUEOHBIX LIEHTPOB.

3agaHus K Keucy:

1. Chopmupyiite cucteMy KpuTepUeB Uil paH)KUPOBAHUS MMOTEHLIUATIBHBIX MTOCTABIIUKOB

o0pa3oBareIbHON YCIYyTH.

2. OuenuTte BecoBble K03(h(PUIIMEHTHI BceX BRIOPAHHBIX KPUTEPUEB.

Keiic 70

[1nan ynpaBneHuss KOMMYHHUKAIUSIMU [TPOEKTA MO pa3paboTKe peKJIaMHOM KaMITaHUU.

00O «CuacTimnBoe IeTCTBOY», CHEIMATN3UPYIOIIECECs Ha MOIIKBE JIETCKON OJ€XK/Ibl, TOJTOTOBHIIO K
JIETHEMY CE30HY HOBYIO KOJUIEKLMIO. [IpoBeieHE peKiIaMHONM KaMITAHUU 3TOM KOJUIEKIIUU JETCKOM OJIE€K bl
MOPYYEHO MPUTIIANICHHON TPOEKTHOM KOMaH/Ie B COCTaBe: PYKOBOJIUTEIb MIPpOoeKTa (00I11ee pyKOBOACTBO,
KOOPIMHAIUS UCTIOTHUTENICH, pa3paboTka U KOHTPOIb KAJICHIAPHOTO TIaHA, KOHTPOJIb UCIIONTHEHUS
OromkeTa mpoekTa, ((OpMUPOBaHKE TUTAHA YIIPABICHHUS KOMMYHUKAIIUSMU); apT-MeHeKep (pazpaboTka
TBOPUYECKOW CTpATETruu MPOEKTa, KOHTPOJIb 3a UCIIOJTHEHUEM BCEX KPEATUBHBIX 3JIEMEHTOB PEKIaMHOTO
MPOAYKTA); Au3aiiHep (BU3yanu3alvs TBOPUSCKUX KOMIIOHEHTOB MIPOEKTA); MEHEKEP M0 METUIHOMY
TUTAHUPOBAHMIO ((hopMHUpOBaHHE MEAMITHOTO TIaHa, paboTa CO CPEICTBAMH TUPAKUPOBAHUS U
pactpoCTpaHEHUS PEKIaMBbl).

[IpoekT paccuntan Ha 3 Mecsna (suBapbr — MapT). KypaTtopom npoekra co ctopossl 3akazuuka (000
«CyacTivBOE IETCTBOY) SIBJSIETCS 3aMECTUTEIb TEHEPATIBHOTO IUPEKTOpa MPEANPUSTHS IO MAPKETHUHTY.
3aJaHue K Keucy:

PazpaboraiiTe miaH ynpaBieHUs] KOMMYHHUKALUSMH IIPOEKTA.
Ketic 71
[Tnan ynpapneHUs KOMMYHHUKAIIHSIME IIPOEKTA 110 CTPOUTEIHCTBY MPO(OUIAKTOPHSI.
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AKIHMOHEPHI KPYMHOTO (papMarieBTUYECKOTO 3aBO/ia IPUHSIIN PELICHHE O CTPOUTENIBCTBE MPO(UIaKTOpHUs
111 paOOTHHUKOB MPEIIPUATHS B 3arOPOAHOM 30He. M3 cocTaBa mITAaTHBIX paOOTHUKOB MPEIIPUSTHSL
OpraHM30BaHa KOMaHJa JUIsl peajiu3aliy JaHHOTO CTPOUTENIBHOIO NpoeKTa. B ee cocTas BolLIM:
PYKOBOJIUTENH MPOEKTa (OpraHu3aiys MOAr0OTOBKH MPOEKTHON JTOKYMEHTAIIUH, BBIOODP MMOCTABIIUKOB U
MOJPSIIYMKOB, KaJIE€HIaPHOE U PECYPCHOE TUIAHUPOBAHNE, KOOPAUHALIUS U KOHTPOJIb AE€ATEIbHOCTH BCEX
YYaCTHHMKOB IPOEKTA; TIIABHBIA MHXKEHEp (OpraHu3anus padoT Mo MPOEKTy Ha BCEX CTAIMSIX €ro
peanu3aium); aAMAHUCTPATOP KOHTPAKTOB (OpraHu3aIys npouenyp ohopmieHus, KOHTPOIs UCIOTHEHUS U
3aKpBITUS] KOHTPAKTOB); (PMHAHCOBBIN TUPEKTOP MPOEKTa (pa3paboTka M KOHTPOJIb CIIOTHEHUS OI0/KeTa
NpOEKTa, yrnpasieHue GpuHaHcoBbIMU oTokaMn); 1 T-meHemxep (opranuzarus HHOOPMAIIMOHHOTO
o0ecredeHus: IPOEKTa); PyKOBOIAUTEb IPYIIIbI YIIPABICHUS CTPOUTEIEHO-MOHTAXXHBIMH paboTaMu
(koopauHanus padoThl HOAPSAHBIX OPTaHU3AIMIA, COMTPOBOXKIEHUE BCEX BUJOB PadOT HAa CTPOUTEIHHOM
TUIOINIAIKE); PYKOBOAUTENb IPYTIITbI SKCIUTyaTallMOHHBIX UCTIBITAHUN (KOHTPOJIb KauecTBa paboT, MpUeMKa
paboT y moApsIUYNKOB).
3ajaHue K Keucy:
PazpaOoraiiTe niaH ynpaBieHHs] KOMMYHHUKALUSAMH IIPOEKTA.
Keiic 72
KoMMyHuKanmoHHbIe po0JIeMbl AUPEKTOPA IPOEKTA [0 MAPKETUHTY.
BHOBB Ha3HAYEHHBIN AUPEKTOP MPOEKTA [0 MAPKETUHTY CTOJKHYJICS C CEphe3HON MPOOIEMOiA: €XKEeAHEBHO
HA €r0 IEKTPOHHYIO MTOUTY MOCTYIAIH JECATKH ITMCEM OT YYACTHUKOB ITPOEKTA C PA3IIMYHBIMU 3aIIPOCAMH.
KT0-TO mpocui moaroToBUTH CIPaBKy 1O pe3yibTaTaM aHajdu3a pPhIHKA, KTO-TO HYXKAAJCS B MH(OPMALIUU O
KOMITaHUSX — MOTEHIMAIBHBIX MOCTABILUKAX, KTO-TO HAMIPABIISLI CBOM MPEJIOKEHUS 110 YUACTHIO B
npoekTe. MeHemKep o0 MapKeTHHTY OyKBaJIbHO 3aXJIEOHYJICS B 9TOM MOTOKe nuceM. HauaB pa3Ouparbes B
CUTYyalluH, OH y3HaJI, 4TO €r0 MPE/IIeCTBEHHUK OCHOBHYIO YacTh pabo4yero BpeMeHH TpaTuil Ha paboTy ¢
3JIEKTPOHHOM MOYTOM, B pe3yiIbTaTe Ha ApyTHe Aejia BpEMEHU ITPaKTUUECKH HE O0CTaBaloch. B pesynbrare
OH OBbUI BBIHYKJICH TOKHHYThH MPOoeKT. HoBBIN MeHemkep, mpopaboTas 2 Mecslia B TAKOM e PeKUME,
penmI KakuM-JIno0 00pa3oM MEPETOMHUTh CUTYalUIO C KOMMYHHKALIASMHU.
3anaHus K KEUcy:
1. OuenuTte neATenbHOCTh NPEABIIYIIEr0 AUPEKTOPA MPOEKTA 10 MAPKETHUHTY.
2. JlaiiTe peKOMEHAALUNA HOBOMY MEHEDKEPY IO MAPKETHHTY 110 U3MEHEHHUIO CUCTEMbBI KOMMYHHKALIHH.
Keiic 73
JIMcKyccus Ha COBEIIaHUM.
Bo Bpemst coBemanuii pykoBouTENb MPOEKTa AjeKcanap, Oyy4H 1o HaType TBOPYECKUM YEIOBEKOM U
10JTy4asi y0BOJIbCTBUE OT T€HEpaLMK UJEH, HEPEIKO BBICKA3bIBaJl CBOU UAEH OJHUM U3 NEPBbIX. OqHAKO
KaK-TO pa3 OH 00paTuil BHUMaHUE, YTO HEKOTOPBIE YYACTHUKU COBEIIAHUH B XOJI€ IUCKYCCUU HUKOT/IA HE
BBICKa3bIBAIOT UJICH, OTIIMYAIOIIUXCS OT T€X, YTO OH MPEAJIOKHI, HO B TO ke BpeMst (DOpMYIUPYIOT
J0CTAaTOYHO UHTEPECHBIE MBICIH MPH BCTPEYaX TET-a-TET, KOTJa OH UX 00 3TOM MPOCUT. AJIEKCAHP
3alyMaJiCsi: B UYEM JIEJI0, [IOYEMY OHM U T€ K€ JIIOAU B OIHUX CIIy4asiX JOCTAaTOUYHO aKTUBHBI U KPEATUBHBI,
a B Ipyrux — aOCOJIOTHO MaCCUBHBI M CKJIOHHBI K KOH(opMusmy. Haiinsg oTBeT Ha 3TOT BOIpoc,
AnexcaHap KapJUHaJIbHO IOMEHSJ CBOM NOAXO K MPOBEICHUIO COBEIIAHUN.
3ajaHue K Keucy:
CdopmynupyiiTe, Kakue MMEHHO U3MEHEHU, 110 BallleMy MHEHUIO, BHEC AJIEKCAH/P B MOAXO/bI K
MPOBEJICHUIO COBEILIAHMIA.
Keiic 74
@duHAHCUPOBAHUE ITPOEKTA BBIXOJA
TEJICKOMMYHHUKALIMOHHOW KOMITAHUU B IPYTUE PETHOHBL.
PernonanpHas TenekoMMyHHMKallMOHHAs koMmaHus « Tene3on», (1. KpacHOspck) npuHsia peleHne BeINTH
3a ipeaensl KpacHospckoro kpasi. [lepBbsIM roposiom 3a mpeesiaMi peruona, riue OyzeT T0CTyIeH BeCh
CIIEKTp ee ycayT, cTan AbakaH, Pecrybnuka Xakacus. TenekoMMyHHUKaIMOHHAs! KOMITAHUS! OTKPHIBAET B
Aoakane cBoil punman. /g peanuzanuu npoekta B AGakaHe Ha JAByX TEIEKOMMYHHUKAIIMOHHBIX
UIOIAKaX Topojia pa3MeIeHO COBPEMEHHOE KOMMYTAIlMOHHOE U KaHajoo0pasytoliee 000pyioBaHuUE.
VHBECTHLIMOHHBIN TUIaH 3TOTO ATAIlA PA3BUTHUS PETHOHAIBLHON CeTH oleHUBaeTcs B 12 MiH py0. O0mmii
00beM MHBECTHUIMI Ha pean3alnio BCEro MPOeKTa BHIX0Oa B COCEIHUE PETUOHBI 10 MPEIBaApUTEIbHBIM
oieHKam coctaBut 80 MIH pyo.
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3agaHus K Keucy:
1. [Ipennoxure pykoBoACTBY KomnaHuu «Tene30H» pa3nuyHbie crioco0bl GUHAHCUPOBAHUS ATOTO MPOEKTA.
2. OueHuTe TOCTOMHCTBA M HEJJOCTATKH MPEIJIOKESHHBIX CITIOCOO0B (PMHAHCHPOBAHMSL.
Ketic 75
Opranuzaius GUHAHCUPOBAHUS KPYITHOTO WHBECTUIIMOHHOTO MPOCKTA.
I'pynma kommaauiit BK® ocnoBana B 2004 r. OHa 3aHUMaeTCs MPOU3BOACTBOM roO(pUPOBAHHOMN YITAKOBKH
U3 KapToHa. B cocTaBe rpynmbl KOMIaHUI — HECKOJIBKO MPOU3BOJICTBEHHBIX, @ TAK)KE 3aTOTOBUTENIBHBIX U

cOBITOBBIX peanpusThii B MockBe, Cankt-IleTepOypre u npyrux roponax Poccuun. Kommnanus He sBisieTcst
MyOTUIHOM.

Heckonbko neT Ha3a cOOCTBEHHUKU U MEHEKEePhl PEIIUIN pPeaan30BaTh MPOEKT CTPOUTEIHCTBA HOBOTO
OyMa)kHOTO 3aBojIa (TIOCTaBIMKAa BTOPUYHOTO ChIphs) B LleHTpansHoit Poccun. PaccmarpuBanuch
CJIeyIOIIKe BapUaHThl (PUHAHCUPOBAHHUS.

1. Co3nanue COBMECTHOTO HMPEANPHUATHS C KOHKYPEHTAMH (OHU TOXKE SIBJISIIOTCS TIOTPEOUTEISIMU
BTOPUYHOTO ChIpbs). [Ipeanonaranocs co3panue npoeKTHONW (UPMBI, KOTOpas Modyvana Obl HHBECTHIIUU
Ha HUX OCYHICCTBJIsAJIa CTPOUTCIILCTBO 3aBOJA. OI[HaKO NEpCroBOpbI HC YBCHYAJIUCH YCIICXOM.

2. [IpuBneyeHne CUHANIIMPOBAHHOTO (PMHAHCUPOBAHUS Yepe3 MEXTyHAPOIHbIE OpraHU3alul —
Mexnaynaponnyto purancoByto koproparuto (M®PK) nnu EBporeiickuii 6aHK peKOHCTPYKIIUHA U Pa3BUTHSL.
Haub6onee minogorBopHo neperoBopsl nuiu ¢ MK, kotopas Obla roroBa HHBECTUPOBATH B IPOeKT 15%, a

ocTallbHOE (PMHAHCHPOBAHKE MPUBIIEYH B OpMaTe CUHAULKUPOBAHHOTO KpeauTa. OQHaKo B CBSI3U C
¢unancoBbM kpuzucoM 2008 . MK otkazanack oT ydacTus B cenke. KpenuroBanue ot nmapTHEpOB
OpraHM3allK TaKKe COPBAIOCh, TOCKOIBbKY B CHHAMKAT BXOAUIN HECKOJIBKO €BpPONEHCKUX OaHKOB,
CEPbE3HO MOCTPAIABUINX B TOT NEPUOI, U PA KPYIHBIX €BPONEHCKUX MPOU3BOAUTENEH, TaKKe
MOTEPSBLINX CBOU MO3ULIUU B KPU3UC.

Tem He MeHee ObLIIO PEIIEHO HE OTKAa3bIBATHCS OT MPOEKTa, HO MEPECMOTPETh €r0 MaciliTad, CPOKU
peanu3anyy U U3bICKaTh IPYTrue NCTOYHUKH (pUHAHCHpOBaHUs. MacmTab nmpoekra OblT yMEeHbIIEeH (110 3
MJIpI PyO.), TEXHUYECKask JOKYMEHTAIIUsS IEPeCMOTpeHa, 1 rpynmna komrnannii BK® cmorna
CKOHIICHTPHUPOBATh OKOJIO 25% HE0OX0AUMbIX HHBECTUIINN. OHAKO HEOOXOAMMO OBIIIO HAWTH OCTABIITUECS
75%, npu JUIUTETHHOM CPOKE peau3aluu NpoeKkTa (0Kojo 8§ JeT).

[Tockonbky rpymma komnanuiit BK® He siBnsieTcs myOauyHOM, MPUBICUCHUE CPEACTB C (PMHAHCOBOTO PHIHKA
JUTsl Hee TpOoOJIeMaTUYHBINA 1 JOJTHI MpoIiece, TPeOyIONUi Cephe3HbIX N3MEHEHHUI B CTPYKType Ou3Heca.
[To 3T0i1 MprUKHE B Kaue€CTBE HCTOYHUKOB (PMHAHCUPOBAHUS paccMaTpUBaINCh PUHAHCUPOBAHUE Yepe3
HKCIOPTHOE KPEAUTHOE areHTCTBO, IPUBJIeUeHNE OAHKOBCKOTO KPEINTa, a TAK)Ke KOMOMHAIIMS STUX
HCTOYHHKOB.

Yepe3s axcnoptHoe KpeauTHoe areHTCTBO (ECA) HanmpsamMy1o MOXKHO TpopuHAHCUPOBATH CTOMMOCTh
3aKyIlaeMoro 000pyI0BaHUsL, YTO COCTABISIO0 0K0JIO 60% OT MHBECTHUINI B IPOEKT.

OctanbHoe pMHAHCHPOBAHHUE OCYIIECTBISIOCH B (hopMe mpuBiiedeHus kpeaurta. [Ipu sTom BeieacTeue
THIATEeIbHOU MPOPaOOTKH MPOEKTHOW JOKYMEHTAIMH YAAI0Ch MOMYyYUTh OA00pEeHrEe KPEAUTHOM 3asBKU
KPYITHOTO POCCUHCKOTO OaHKa C TOCYIapCTBEHHBIM YYaCTHEM M JIOUEPHEHN CTPYKTYPhI €BPOTICHCKOM
(uHaHCOBOH Tpynmbl. B uTore ObU10 BEIOpAaHO NPEIIOKEHUE POCCHICKOTO OaHKa, KOTOPBIH OBLIT TOTOB
MIPEIOCTaBUTh KPEIUT B pyOIIsX, MPUTOM UTO 3aKyNKa 000pynoBaHUs ocylecTsisiack B EBporne. Takum
o0Opa3om, OaHK B3suT Ha ce0s1 BAJIFOTHBIE PUCKHU.

B pesynbrare yactb npoekTa Oblia npouHaHCHPOBaHA OaHKOM HampsAMylo, a yacTb — uepe3 ECA. Kpome
TOTrO, OAHK BBIJAJI TAPAHTHUH 110 AKKPEIUTHUBAM, OTKPBITHIM JUI IPOEKTa 3apyOeKHBIMU KPEAUTHBIMU
YUPEKICHUSIMHU Ha MOCTaBKY 00OPYI0OBaHUSI.

3aaHus K Keicy:

1. Chopmynupyiite GyHKIHH SKCIIOPTHBIX KPETUTHBIX areHTCTB. ONpeneanTe poib TAKOro areHTCTBA B
JTAHHOM IIPOEKTE.

2. VKa)XUTe BapHUAHTHI U METO/Ibl (PMHAHCUPOBAHMS MIPOEKTA, UCIIOIb3yeMble KoMranuei. [louemy oHu
ObUIN OTBEPTHYTHI?

3. ObocHyiiTe MperMyIIeCTBa BEHIOPAHHOTO B UTOTE MeToa (pMHAHCHPOBAHUSI.
Keiic 76

Br16op ucrounnka puHaHCUPOBAHUS MHBECTUIIMOHHOTO MTPOEKTA.
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Kommanuu « MyasTHKOMY JIJIs1 peau3alii HHBECTUITMOHHBIX TPOEKTOB TPEOYIOTCsl (PMHAHCOBBIE PECYPChI
B pa3mepe | mipa pyo. cpokom Ha 4 rofa.
Komrmanus pemvia npuBiedb cpecTBa Ha GUHAHCOBOM PBIHKE ITyTeM OAHKOBCKOTO KPEIUTa WU SMUCCUU
obnuranuii. [[apaHTOM BBICTYMAeT TOJIOBHOE MPEANPUATHE — WHUITUATOP MPOEKTa, KOTOpoe He TpedyeT oT
MIPOEKTHOM KOMITAHUU BO3HATPAXKJACHUS 3a MIPEIOCTABICHUE TapaHTHH.
Ha pa6oyem coBenrannu y GMHaHCOBOTO JUPEKTOPA PACCMATPUBAIOTCS BApHAHT MPUBJICUCHUST OAHKOBCKOTO
KpeIuTa U HECKOJIBKO BAPUAHTOB SMHUCCHH OOBIYHBIX HEOOCCIIEUCHHBIX OOIHUTalliid, TPEITOKEHHBIX
Pa3IUYHBIMH CITY’)kOaMH KOMITaHUH.
bankoBckuii Kpenur
PaccMmoTpeB KpeuTHYIO 3asIBKY KOMITAaHUH, OaHK MPEIJIOKIII CISYIONINE YCIOBHsI KpenuTtoBanus. Kpeaut
B cymme | miipa py0. OaHK ITpeIoCTaBIIsIeT MPOSKTHON KOMITAHUH CPOKOM Ha 4 rojia 1oj| TapaHTHIO
WHHIMaTopa npoekTa. Kpeaut BbiaeTcst IpoeKTHOM KoMmaHuu 1o 20% rooBbIX ¢ €KEMECTYHON
BBIIUIATON MPOIIeHTOB. KpenuT noramaercs eAMHOBPEMEHHO uepe3 4 roaa.

DMuccus oouraui
IlepBb1il BapuaHT

OUHAHCOBBII OT/IE] KOMIAHUU IS IPUBJICUEHHS] HHBECTULIMOHHBIX PECYpPCOB MPEAJIOKUI BHITYCTUTD
0€30T3bIBHbIE 4-TOJUYHbIE OOMUTallud HOMUHAIBHOU cTouMocThio 1000 py6. ¢ KynmoHHo# cTtaBkoit 20%
rofoBeIX. Jloxox o KynoHy BeltutaunBaercs 1 pas B roa. [1o naHHbIM, peacTaBlIeHHBIM (PUHAHCOBBIM
OT/EJIOM, B HACTOSIIIEEe BpEMsl aHAJIOTMYHbIE KOMITAHUN OCYIIECTBIISIOT SMUCCHIO OOJIUTalUii Ha Cpok 3-5
JeT, BblTuIauKBasi o Kynony 20% rogosbix. [lo mueHuto punancosoro otaena, 20% — 370 HOpManbHas
PBIHOYHAS JJOXOJHOCTb, KOTOpasi Oy[eT MpHUBJIEKATEIbHA ISl HHBECTOPOB U AMUCCHUIO 00iHUranuii Oyaer
JIOCTATOYHO JIETKO pazmMecTuTb. O0beM 3MHCCHH, paBHBIN | Miipa py0., moTpedyeT Boimycka 100 ThIC.
obmuranwmii mo 10000 py6., KoTophie OyayT BHITYIICHBI B 0€3J0KyMEHTapHOH (hOpMe KaK UMEHHBIC 1IEHHbIE
Oymaru.

Bropoii BapuaHT

JlaHHBIN BapUaHT NPEUIOKEH OTAEIIOM IO YIPABIECHUIO COOCTBEHHOCTHIO. [10 MHEHHIO CIeIaTuCcTOB
naHHOTO mozapasaenenus, 20%-# 3aeM caUImKoM A0por. [IpennoxkeHo BHITYCTUTh O€30T3bIBHBIC
HeoOecIeueHHbIe 00IUraliy ¢ KyOHHOU cTaBKoi 15% rofoBbIX ¢ BRIIIATON KynoHa 1 pa3 B rof, 4yto
OyzaeT JeuieBiie B 00CITy>KUBaHUN TPUBJICUEHHBIX CPEJICTB.

B npencraBieHHbIX MaTepraiax CHeHalIUCThl JAHHOTO OTAeNa apryMEHTUPYIOT CBOIO MO3ULIUIO T10
noBoxay 15% kynona Tem, 4To Ha GUHAHCOBOM PBHIHKE B HACTOALIEE BPeMs UMEIOTCS O0IUTraIu,
BBINYIIIEHHbIE KOMITAHUEH TAKOTO K€ MPOQuUIIs, IO KOTOPHIM YCTaHOBIIEH KyMOH B pa3mepe 15%

[lepen nmpoBeneHuem coBemanus (UHAHCOBBINM AUPEKTOP Aall IOpydeHue ciayx0e pruHaHCOBOro aHamu3a
MOATOTOBUTH CIIPABKY IO BOIPOCY O TOM, KaKHe OOJUrallii aHAJIOTHYHBIX KOMITAHUHN B HACTOSIIIEE BpEeMs
o0paIiaiTcs Ha phIHKE M KaKOBBI MTapaMeTpPhl BHITYCKa JAHHBIX OOJUTaIfii, U 1aTh SKCIIEPTHYIO OL[CHKY
CYLIECTBYIOLUM PHIHOYHBIM IIPOLIEHTHBIM CTaBKaM.

W3 cipaBku Ci1y>k0bI (PMHAHCOBOTO aHAJIN3A

1. Ha ¢poH10BOM pBIHKE B HACTOSIIEE BPEMSI KOTUPYIOTCS OOJIUTalliy, BBIMYIICHHbIE KOMIIAaHUEH, KoTopast
10 CBOMM TapaMeTpam (BUIY JeSTEIbHOCTH, (MHAHCOBBIM IOKA3aTENsIM U Jp.) BEChMa MOX0Xa Ha
KoMMaHuio «MynbTukoMy». OOIUranuu UMEIOT HOMUHAILHYI0 cTOUMOCTh 1000 py0. ¥ TOJJOBYIO KYTIOHHYIO
ctaBky 15%. JIo cpoka morameHus 3TuxX o0IuTamuii ocTaioch S jiet. B HacTosee Bpemst 00 uramum 3Toi
KOMIIaHUM CTOAT Ha PbIHKE 85% OT NX HOMUHAJIIBHOW CTOMMOCTH.

2. I1o oneHKaM aHAJIUTUKOB, TOXOJHOCTh MO 00pAIAIOIIUMCS OOIUTAlMsIM aHAJIOTUYHON KOMIAHUN MOXKHO
MIPUHSTH B KAYECTBE PHIHOYHOM, T.€. HHBECTOPHI TOTOBBI NMPEIOCTABUTH KOMIIAHUU HEOOXOIUMBIE PECYPCHI
MOJI IaHHBIN ypoBeHb AoxoqHOCTH. Ha 3anmpoc aHanuTuyeckoro otaena He3aBUCUMas MHBECTUIIMOHHAS
KOMITaHUsl OTBETUJIA, YTO TI0 €€ MHEHHIO, C YUETOM PHCKa MHBECTUIIMOHHOTO IPOEKTa HHBECTOPHI
noTpedyIOT OT MPOEKTHOW KOMITAHUU T0XOAHOCTH B pazmepe 20%.

3. [l BeITycKa oOnuranuii He0OX0aMMbI yCIIyTH (PMHAHCOBOTO KOHCYJIbTaHTa U aHAeppaiTepa. YCIyru
¢buHaHCOBOTO KOHCYNbTaHTa cocTaBisiioT 500 Teic. py0. Yenyru anaeppaiitepa coctapisioT 1,2% ot oobema
AMHUCCUHU OOJUTAINI IO X HOMUHAJIBHOW CTOMMOCTH. AHIeppalTep rapaHTHUPYET pa3MEIICHHE BCETO
BBIITyCKa.

4. Hanor Ha peructpanuio npocrnekra smuccuu coctannser 0,8% ot o0bema SMUCCUH 110 HOMUHATBHON
CTOMMOCTH OOJUTalui U YIIJIaYMBaeTCs MPH MoAade MPOCIeKTa Ha PErUCTPaltIo.
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5. Y KoMIaHUH UMEIOTCS 000POTHBIE CPEACTBA ISl OTUIATHI YCIIYT (PMHAHCOBOTO KOHCYJIBTAHTA,
aHjeppaiTepa U yIiaTbl HAJIOTa HA PETUCTPALIUIO TPOEKTA SMUCCHH.

3agaHus K Keucy:
1. OGcynuTe npeIoKeHHBIE BAPUAHTHI IPUBJICUCHUST (DUHAHCOBBIX CPEJICTB.

2. [Ipou3sBenuTe OIEHKY CTOMMOCTH MPHUBJICUCHHS KalTUTala 110 Ka)KJOMY BapUaHTY M BEIOEpPUTE BaApUAHT,
KOTOPBIN 00ecreunBaeT HAUMEHBIITYI0 CTOUMOCTD IIPUBJIEKAEMBIX PECYPCOB. APTyMEHTUPYHTE CBOI BBIOOD.
Keiic 77

DHUHAHCHPOBAHWE NHHOBALIMOHHOTO IIPOEKTA.

PaccmarpuBaeTcst mpoeKT co3aanus rneporo B Poccun KpynmHoMacuTabHOTO MPOMBIIIUIEHHOTO
MIPOU3BOJCTBA APPEKTUBHOM, JONTOBEUHON U O€30MACHON TETNIOU30JIILIMOHHON MPOIYKIIMH HAa OCHOBE
MIEHOCTEKJIA [10 OTEYECTBEHHON TEXHOJIOTUU. VIHBECTUIIMOHHBIM POEKTOM, pEaIU3aLU0 KOTOPOro
ocymectnisgeT 3A0 «Komnanus «CTOC-Bragumup» (mpoekTHas KOMIAHUSA), IPETyCMOTPEHO
CTPOUTENBCTBO B I. Biiagumupe HayKOEMKOI'0 3KOJIOTHYECKH YMCTOTO MPOU3BOJCTBA, OCHAIIIEHHOTO
COBPEMEHHBIMU KOMIIJIEKCAMH TEXHOJIOIHYECKOT0 000pya0BaHus. B HacTosiee BpemMsi aHaTOrHYHyIO
IIPOAYKILIHIO POU3BOIAT Tosbko B CIIA.

K coxxanenuto, B cCHily pa3iavMuHbIX IPUUMH MHUIMATOPBI IPOEKTA HE CMOIVIM BOCIIOJIb30BATHCS
BO3MO)KHOCTSIMHU, TIPEIOCTABISAEMBIMU POCCUHCKUMHU (PMHAHCOBBIMH WHCTUTYTaMU PA3BUTHUS
(«MHBECTULMOHHBIMU JU(TaMU»). PaHHUE 3Tanbl MpoeKTa — BILIOTH 10 CO3/1aHUS
OTBITHO-TTPOMBIIIJICHHOTO MTPOU3BOJCTBA — OBLTN 00€CTIeYeHbl UMH CAMOCTOSITEIBHO, U TIPUBJICUCHHBIC
pecypchl OTpaHUYMIIMCh 3aiIMOM OJJHOTO U3 yYaCTHUKOB. Peanu3aius NHHOBALlMOHHOIO IPOEKTa B
MIPOMBIIIIJICHHOM MacITade cTaja BO3MOXHOH Oarosaps ero mojiep:kke rocyJapcTBEHHOM Kopropanuei
«BrenmkoHoMOaHK» KaK BEAYIIMM HAIlMOHAIBHBIM (PMHAHCOBBIM MHCTUTYTOM Pa3BUTHS, PACIOIAraloIuM
JOCTaTOYHON PeCypcHOM 6a301 U BO3MOXKHOCTSMU 00ECIEUnTh Hanbosiee OIaronpusTHRIC YCIOBUS
¢buHaHCHpPOBaHMS, HEJOCTYIIHbIE /U1 KOMMepUecKux 0aHkoB. He MeHee BakKHYIO pOJIb UTPAIOT
BO3MO)KHOCTH TOCYIaPCTBEHHOM KOPITOPAIMH MO COACHCTBUIO B KOOPAWHAIIMU U pa3BEPTHIBAHUU PAaOOTHI C
OCHOBHBIMH IOTPEOUTENSAMU NMPOAYKIXHU. [IPOEKT ABIAETCS OAHUM M3 BaKHEHUIINX IO HAIIPABICHHIO
«TIOBBIIICHUE SHEProdHEKTUBHOCTI» U3 YUCIIA PEATH3YEMBbIX B HACTOSIIEE BPEMsI C y4acTHEM
roCyJlapCTBEHHOH Kopriopaiuu «BHenmkonomOank». B mporecce paccMOTpeHHs U IPUHSTHS
roCyJlapCTBEHHOH Kopriopainuel « BHenkoHoMOaHK» perieHust 0 puHancupoBanuu npoekra «Coznanue
IIPOMBIIIIEHHOTO POU3BOJICTBA TEIJIOU30ISILIMOHHOM MPOAYKIIMK Ha OCHOBE NIEHOCTEKJIAa MapKU
“HeonopM”» B r.BiaguMupe nNpoeKT Mojy4us cTaTyC HHHOBALIMOHHOTO, YTO JIOJKHO IIPEANOoaraTh
0COOBI MOXO ITPH ONPENIETICHNH YCIOBUH ero puHaHCOBOM nmoanepxku. Hannune ykasaHHoro craryca
JieNIaeT BO3MOKHBIM ITOJTyYeHHE POEKTHOIM KOMITaHUEH TeX (OpPM roCylapCTBEHHOMN MOIEPKKH, KOTOPBIE
pacnpoCTpaHSIOTCS HA NHHOBAIIMOHHBIE ITPOEKTHI.
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JeiicTBytomue ycinoBus (PMHAHCOBOW MOJACPKKH MPOEKTa BKIIOYAIOT B €051 OCHOBAaHHOE Ha
MEXTyHapOIHOW MPAKTUKE MPOEKTHOTO M SKCIIOPTHOTO (PMHAHCHPOBAHMSI KPEIUTOBAHNE B MHOCTPAHHOM
BAJIIOTE 3aKyIOK MHBECTULIMOHHBIX TOBAPOB U YCIIYT, a TAKXKe KPEAUTOBAHUE MECTHBIX 3aTPaT B pyOJIsX.
Kak BamoTHas, Tak u pyonesas yactu npegocraBieHHbIX 3AO «Kommnanust « CTOC-Bragumupy KpenuTHBIX
PECYPCOB HOCAT B LIEJIOM (B CPaBHEHUH C KOPIIOPATUBHBIM KPEAUTOBAaHUEM ) JIbIOTHBIN Xapakrep. B 1o xe
BpeMs UX MPEJOCTABICHUE COMPOBOKIACTCS PSIIOM TPEOOBAaHUH K MHUIIMATOPAM MPOEKTa, OOBIYHO
NPEIbABISIEMBIX KPEIUTOPAMU K 3aEMILMKaM NPpH (PUHAHCHPOBAHUH TAKOTO pojia onepanuii. B wactHocTH,
B OCHOBE CTPYKTYPBI OOCITYKHUBaHUS KPeaUTa JISKUT TpeOOBaHNE O PABHOMEPHOCTH IMOTAIIEHUS OCHOBHOTO
JI0JITa U MPOIICHTOB 0€3 CHUKEHUS J0JITOBOW HArpy3Ku B OCOOCHHO CIIOKHBIN JJIs1 IPOEKTHOM KOMIIaHUU
HauyaJbHBIN NEPUOJ BO3BpaTa Kpeauta. Kpeauropom ncronb30BaHa KOHIPY3HTHAs CTPYKTYpa, T.€.
COBITAJIAIOIAs CO CPOKAMU TOTAIICHUS JOITOBBIX 00s13aTeIbCTB TOCYJapCTBEHHOM KOpHopanuu
«BHenmkoHOMOaHK» 10 KpeanuTaM 3apyO0esKHbIX 0aHKOB. MKy TEM OUeBUIHO, YTO 3a/1a4l BHIBOJA 3aBOJA
Ha MPOEKTHYIO MOIIHOCTb ¥ pa3BEPTHIBAHUS MPOTPAMMBI PeATU3AIMH MPOLYKIIMHA TOTPEOYIOT
J0CTAaTOYHOTO BPEMEHH, YTO OOBEKTUBHO CBA3aHO C PaHEE pAaCCMOTPEHHBIMH (PAKTOpAMH: UCIIOIH30BAHUEM
MHHOBAIIMOHHBIX MPOU3BOJICTBEHHBIX IPOLIECCOB, IPOABMKEHNEM MHHOBALIMOHHON IPOAYKLIUY Ha PHIHKE,
OCBOEHHMEM PA3JIMYHBIX HOBBIX C(ep U TEXHOJIOTHH ee mpuMeHeHus. Tak ke, Kak U Apyrue (pruHaHCOBBIE
MHCTUTYTHI pa3BUTHA (MeXlyHapOaHbIM OaHK PEKOHCTPYKIMHU U pa3BuTHs, MexayHapoaHas GuHaHCcOBast
KOpHopauus 1 Jp.), ToCylapcTBeHHast Kopropauus « BHeIIKoHOMOAHK) MTPpH peannu3aii KpeIuTHON
MIPOTpaMMBbl HCIIOIH30BaJIa OT/JENIbHBIE KOMIIOHEHTHI KJIACCHYECKOTO MPOEKTHOTO (PMHAHCUPOBAHMUS.
OnHako, XOTsI HEKOTOPBIE AIEMEHTHI M TPU3HAKH TAKOTO (PMHAHCHPOBAHUS UMEIOTCS, B YUCTOM BUJIC
YCIIOBHSI 3TOM MPOTpaMMBbl K JAHHOMY TUIY (PMHAHCHPOBAHUS OTHECTH HEJb35. B 3TOM KOHTEKCTE,
OYEBHHO, KOPPEKTHEE TOBOPUTH O PSAJIE JIBIOT U MPEUMYILIECTB, KOTOPhIC MOTYYHIN ObI CHOHCOPBI IPOECKTa
(ecs cpaBHMBATH C TUIIOTETUYECKUM AJIbTEPHATUBHBIM BAPUAHTOM MPUBJIEUEHUS 10JITOBOTO
(uHaHCHPOBaHMS HA LIEJIH MTPOEKTa B KOMMepUYecKoM OaHke). Hapsiy ¢ 3TUM ucxons u3 MHHOBAIIMOHHOTO
XapakTepa MpoeKTa Mpu OpraHu3anuu ero GMHAHCHPOBAHHS HHUIIMATOPAM CO CTOPOHBI KPEUTOpA HE OBLI
NPEIbABIICH Psil TUIIOBBIX TPEOOBAHUH, YTO caMo MO ce0e MOXKHO KBaTU(HUIIMPOBATh KaK JOMOJHUTEIbHbIC
JITOTBI, C/IEIABIINE BO3MOKHBIM OTKPBITHE (PMHAHCUPOBAHHUS.

BMmecre ¢ TeM ¢ yueTOM HHHOBAaLIMOHHOTO XapaKTepa MpoeKTa psia 6a30BbIX TPeOOBAHUH MTPOEKTHOTO
¢uHaHcupoBaHMA HE ObLT (M HE MOT ObIThH) BBINOIHEH. KpeauTop ucmonb30Ball npeBalupyronye Ha
poccuiickoM (pUHAHCOBOM PBIHKE THUIIOBBIE MTOJXOAbI KOPIIOPATUBHOTO KPEIUTOBAHHMS, @ BOBMOXXHOCTH
aJIeKBaTHOTO CTPYKTYPHUPOBAHMSI IPOEKTA HE UCIOIB30BAINCh. ONEepallMOHHbIE CTAaHAAPTHI, JIEXKAIINE B
OCHOBE KPEIUTHO-UHBECTULIMOHHON AEATEIBHOCTH FOCYIapCTBEHHOM KOpIiopaiu « BHeIKoHOMOaHK,
KBaJTM(PHUIUPYIOT KPEAUTOPA HE KaK CTOPOHHETO YYaCTHHKA ITPOEKTA, a KaK €ro MOJHOLEHHOTO MapTHepa.
Hcxons u3 3Toro rocyiapcTBeHHast KOpHopanus 0ObeKTUBHO 3aMHTEPECOBaHA B YCIIEXe MPOEKTa U JOIDKHA
BCAYECKH COJEHCTBOBATH €TI0 JOCTHKEHUIO, IIOCKOJIBKY BBIPYyUYKa OT TOCTaBOK MPOIYKIUH SIBIISETCS
HCTOYHHMKOM BO3BpaTa KpeauTa.

[TpuHUMast BO BHUMaHHE MTPAKTUKY OICHKH U KOPPEKTHPOBKH ITEPBOHAYAIBHBIX YCIOBHH
(bUHAHCHPOBAHHS MTPH CO3IAHIH HOBOTO IMTPOU3BOJICTBA U TIEPEXO/Ie OT HHBECTUITMOHHOMN (ha3bl K
AKCIUTYyaTaIllMOHHOM (CTPYKTypa MOTaIleHUs KPeIuTa, COCTaB 00eCIeueHHs U YPOBEHB MPOIIEHTHON
CTaBKH), 11€JI€CO00pa3HO CKOPPEKTHPOBATh YCIOBUS JadbHEHIICH (UHAHCOBOM MOICPIKKH IMPOEKTA C
YYeTOM YKa3aHHBIX (DAKTOPOB M €ro MHHOBAIIMOHHOTO Xapakrepa. [Ipex/ie Bcero pedb uaeT 00 aaeKBaTHOM
CTPYKType TOTalICHUsI KPSIUTa U CHIKCHHH JIOJITOBOW HArpy3Ku, 0COOCHHO B HAYaJIbHBIN ITEPHO.
o0cITy>)KMUBaHUS A0JTA.

3aaHus K Keicy:

1. VkaxuTe JOCTOMHCTBA U HEOCTATKU MCIIOJIb3yEMOT0 B MHHOBAIIMOHHOM IIPOEKTE METOa
(buHAHCUPOBAHMUS.

2. [lpeanoxure nepeueHb U3MEHEHH, KOTOpbIe HEOOXOIUMO BHECTH B CXEMY KPEIUTOBAHHS ITPOEKTA.

3. ChopmMmynupyiTe nepeueHb Mep COACUCTBUS YCTCIIHON pean3allii MPOEeKTa, KOTOPhIE MOXKET OKa3aTh
rocyaapcTBeHHas Koprnopanus « BHeIIKOHOMOaHK.

Keiic 78
duHaHCHPOBAHUE MPOEKTAa CTPOUTEIHCTBA 3aBOIA.

I'pynima kommanuit «Pernon Tpeiiay Hadana cBoro uctoputo B 2001 1., Korja Oblia co31aHa KOMIAHUS
«Perunon Tpeiin bakanesy, cnenuanu3upyronascs Ha ONTOBBIX MOCTAaBKax caxapa.
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Ha cerogusamnuil 1eHb OHA ABIIAETCS OAHUM U3 KPYIHEHIINX PErMOHAIBHBIX TPEUIEPOB HA CaXapHOM
peiake Poccum.

C ocTUKEHUEM BBICOKOTO YPOBHSI pa3BUTHS HAIIPaBICHUS, CBI3aHHOTO C MMPOU3BOICTBOM caxapa,
OYEepPEIHBIM IIIATOM CTAJIO pacIIMpeHue cephl NeATeIbHOCTH TPYIIBI KOMIaHui. BypHBI pocT
CTPOUTEIILHOM OTPACIU B CTPaHE BBISIBIII OJJHY U3 OCHOBHBIX MPOOIEM — HEAOCTATOK HA PHIHKE
CTPOUTENbHBIX MATEPUAIOB, ONTUMAJIBHBIX IO IIEHE U TEXHOJIOIMYHBIX B IPUMEHEHUHU. ITO U ONPEIETUI0
BEKTOP JAJIbHEHIIETO PAa3BUTHSI KOMIIAHUH.

PazBuTHne cTpOMTENBHOIO HANPABIEHUS HAYAIO0Ch ¢ co3/1aHus komnanuu « MaBectcTpoit». M3HayaabHO

«HBeCTCTPOI» BBICTYIAJ C MPEMIOKEHUEM TEIUIOU30JISIIUOHHBIX MAaTEPUAIOB, HO C Pa3BUTUEM KOMITAHUHU
ACCOPTUMEHT INpEeJIaracMon MPOAYKIUU PACIIUPSIICS.

3areM B cocTaBe TPyMIbl ObliIa CO37[aHa CTPOUTETLHO-MOHTaKHAs kommnianus «PT KommiekT», kotopas
BBITIOJIHSET CTPOUTENbHBIE, MOAPSAIHbIC, TEHIOAPSIHBIE PAOOTHI.

OdepeaHbIM 3TANIOM PA3BUTHS CTAJIO0 PEIIEHUE OTKPBITh COOCTBEHHOE NMPOU3BOJCTBEHHOE MPEANPUITHE O
BBIYCKY COH/ABHY-TIaHesel. OueBUIHO, UTO 7S peaju3aluy NoA00HOro MPOeKTa MOHA100UI0Ch
MIPUBIICUCHNE 3HAYUTEIBHBIX CPEACTB. bbuT MpoBeieH Mouck (PMHAHCOBOTO MapTHEPa HAa HOBOE
HanpasieHue i rpynnsl. m okazancs «Homoc-0aHk».

CotpyauuuectBo ¢ «HoMoc-0aHKOM» OTKPBIBAJIO JIJIsl HHULIMATOPa MPOEKTa 10 CO3/IaHUI0 3aBO/Ia
«TepMomHI» psiT IPEUMYIIECTB, KOTOPbIE ObUTH 00YCIOBIEHBI CIEIYIOIIUMHU (DAKTOPaMHU.

1. B mepuon peanuzanuu npoekra « Homoc-6ank» ObUT OHON W3 HEMHOTHUX KPEIUTHBIX OPTaHU3aIUN B
Poccun, nMeBIINX peasibHbII OMBIT MPEIOCTaBICHUS YCIyT B 001aCTH MPOEKTHOTO (PMHAHCHPOBAHUSI.

2.V «Homoc-6anka» 6wt hunmnan B . HoBocuOupcke.

CotpynunuectBo «Homoc-6anka» n komnanuu « TepMoIdHD» He OrpaHUYMIIOCH IPEIOCTaBICHHEM
(uHaHCHUPOBaHMSA B XOJI€ peasin3aluy rnpoekra. HanakeHHOe B3auMoaelcTBIE KOMITAHUH U OaHKa
MO3BOJISIIO BEIOMPATh OAHKOBCKUE MPOAYKTHI, KOTOPbIE ONTUMAIBHO MTOIXOIMIIN JUTSl peIICHHS 3a/1a4,
BO3HUKAIOIIMX HA Pa3HBIX 3TAIax OT CTPOUTEILCTBA 3aBOJA /10 PEaIU3allMHU BBIITYCKaEMOW UM ITPOAYKIIHH.
3amaun: Pemenus, npennoxenusie «Homoc-6ankom»

3aKkynka UMIIOPTHOTO 00opynoBaHus. Vcrnonb30BaHue TM3UHTa Kak Haubosee J0JAroCpOYHOro HHCTPYMEHTa
(hMHAHCUPOBAHUS.

OntuMu3zanus npouecca 3akynku colpbs. [I[puMeHeHre akKpeIMTHBOB C MOCT(HUHAHCUPOBAHUEM.
Peanuzanus npoayKuuu 3aBojia yepes Co3IaHHbIe COOCTBEHHBIE TOPTOBBIE ToMa. Vcronb3oBaHne
oBepIpadTHOro KpeauTa, KOTOPBIH YUUTHIBAJI 000POT, CBA3aHHBIN C TOPTOBOM EATEIBHOCTHIO.
OntuMu3zaiys npouecca HAYMCICHUS U BBIIIATHI 3apab0THOM 1aThl. Peanu3aryist COBMECTHO ¢
«Homoc-0aHKom» 3apIiIaTHOTO MPOEKTA.

duHaHCUPOBAHUE MTPOEKTA B MpoLiecce AesITeIbHOCTH HOBOTO MPEANPHUATHS OCYIIECTBISETCS 3a CUeT
MIPUBIICUCHUS 3a€MHBIX CPEJICTB U COOCTBEHHON MpUObLTH. CxeMa NpUBJICUEHUE 3a€MHBIX CPEACTB
BBITVISIIUT CIICAYIONTUM 00pa3oM: Tu3nHroBoe (puHancupoBanue B pasmepe 100,3 mutH pyO. n 6aHKOBCKHE
kpenuthl «Homoc-6anka» Ha o6mryto cymmy 188,7 MuH.pyO.

[TpoexT OB MpU3HAH COMMATBHO 3HAYUMBIM U B COOTBETCTBHH ¢ 3akoHOM HoBocubupckoii oomactu «O
TrOCYIapCTBEHHOM MOACPIKKE NHBECTUITMOHHOM IeATeIbHOCTH Ha Tepputopun HoBocuOupckoit oGmactuy»
MOJTyYnJI TOCYJAPCTBEHHYIO TOAIEPIKKY B BUJIE MHBECTHIIHIA.
3agaHus K Keucy:

1. OuieHUTE TOCTOMHCTBA MPEIJIOKEHHON CXeMbI (PUHAHCHPOBAHUS TIPOCKTA.

2. Ilepeuncnure npU3HaKy, 10 KOTOPHIM OMMCAHHYIO CXEMY CIEAYET OTHECTH K IPOEKTHOMY
(UHAHCUPOBAHHUIO.

3. JlaiiTe peKOMEHalKu 10 COBEPIICHCTBOBAHMUIO Mpoliecca (PMHAHCUPOBAHUS TAHHOTO MHBECTHUIIMOHHOTO
MIPOEKTA.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Orenka Kommerenuun
JIOCTYDKEHUS Pe3ybTaTa)
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VK-2 JIeMOHCTpUpPYET HEIOCTaTOYHbIM YpPOBEHb 3HAHUH 00 yNpaBlIeHUH
IPOEKTOM Ha BCEX OJTalax ero >KU3HEHHOTO WHUKJIA; C TPYIAOM
dbopmynupyer menb, 3aJadd, OOOCHOBBIBAET  AKTYaJbHOCTH,
3HAUUMOCTh, HE MOXKET CIPOTHO3HPOBATH OXXHMIAEMbIC PE3yJbTaThI
npoeKkTa W BO3MOXHBIE cdepsl ero mnpumeneHus. OTBeT He
OTJINYAETCS JIOTHUKOM W3JIOKEHUsS, OTCYTCTBYET 3HAaHUE HAy4YHOU
TEPMUHOJIOTUN

VK-3 HNmeer mpencraBneHrne 00 OCHOBHBIX HOpPMax M IpaBHJIAX
KOMaH/HOW paboTbl. MoxkeT BbIOMpaTh ONTHUMAIBHBIA CHOCOO
paspenieHnss KOHQIUKTOB U MPOTHBOPEUHA NPU JI€TOBOM OOIIECHUH.

Cnocoben peliaTb MOCTABJICHHLBIC 3aJa4U IMPU U3MCHCHUUN BXOAHBIX
«3a4YTCHO»

CIIOBUU
(50 - 100 6a10B) Y _ _
OIIK-1 JIeMOHCTpUpPYET NOCTATOYHBI YPOBEHb 3HAHHWI 3aKOHOB M JIPYIHX
HOPMATUBHBIX M  TIPaBOBBIX  aKTOB,  PENIAMEHTHPYIOIINX

IesITeNbHOCTh B cepe oopazoBanus B PD. B GonpmmHCTBE CBOEM
croco0eH NPUMEHUTh OCHOBHBIE HOPMATHBHO-TIPABOBHIC AaKTHI B
chepe o00OpazoBaHMS UM ONTHUMHU3HUPOBATH MPOPECCHOHAIBHYIO
NESITeIbHOCTh C YYeTOM HOPM TNPO(PECCHOHATBHOW  3THKH.
O6nanaer OTpeIeIeHHBIMU HaBBIKAMHU MIOUCKA
OpPraHU3aIlMOHHO-YIIPABICHUYECKUX  pPEUIeHHH B MIpoOieMHON
obmactu. 9OTBET MOCTPOEH JIOTUYHO, MaTepuan M3JIaraercs
HAyYHBIM S3BIKOM, HO ©€3 HCIIOIb30BAHUS JOMOJIHUTEIBHOTO
Marepuana.q

VK-2 JlomyckaeT cepbe3Hble OMMOKH M HETOYHOCTH TpU pa3paboTke
IUTaHA peaji3allid MPOEKTa C HCIOJIB30BAHUEM PAa3IUYHBIX
WHCTPYMEHTOB TUIAaHUPOBaHUS. B OOJBIIMHCTBE CBOEM HE MOXKET
PEIIUTh 3a/1a4i, BOZHUKAIOIIME Ha BCEX JTalax >KU3HEHHOTO IMKIIA
npoekTa. OTCYyTCTBYET 3HAHHE CHEIMATbHON TEPMHHOJIOTHH, JIOTHKA
1 TIOCJIEIOBAaTEIILHOCTD M3JIOKEHHS

VK-3 He opuentupyercs B OCOOEHHOCTSIX OpraHH3alMd COLMAJIHHOIO
B3aUMOJICUCTBUS U peAIM3aLMU CBOCH POJIU B KOMAaHJE, PACKPBIBACT
ux (parmenrapHo. He Moxer pemarb 3agaydl 10 pacHpeieiICHUIO

«HE 3aYTCHOY» MOPYYECHUN U JIEJIETUPOBAHUIO IOJHOMOYMM WieHaM KoMmaHIbl. He
(0 - 49 6amon) OTBEYaEeT Ha JIONOJIHUTEIBHBIE BOIIPOCEH! 110 TEMaM Kypca
OIIK-1 Homyckaer  ¢dakruyeckue  OIMOKM U HETOYHOCTH B

BOCIIPOM3BEICHUHA MaTepuajia 10 INPUOPUTETHBIM HAIPaBICHUAM
pa3BuUTHs cUCTEMBI 0Opa3zoBaHus Poccuiickoit deneparuu, 3aKkoHAM
U JPYTUM HOPMATUBHBIM M MPABOBBIM aKTaM, PETIAMEHTUPYIOIINM
NesTeNbHOCTh B cepe oOpazoBanusi B PO. He cnocoben Haiitu
peuieHue [eJaroruuyecKon 3a1a4u c y4eTOM HOPM
npodeccuoHabHOW ATHKH. JOTCYTCTBYeT 3HAaHHE CIEUUATBHOM
TEPMUHOJIOTMM, JIOTMKA M  IOCJIEIOBAaTCIIbHOCTh  W3JI0KCHUS
HapyLIeHbIY

5. MeTonnueckue ykazaHusi AJisi 00y4al0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJIs)

5.1 MeTtoandeckue yka3aHus 110 OPTaHU3AIlMN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3yYeHWIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueil mporpammbl nuctuiumHabl (PITJ]), xotopas ompexaenser coaepxaHue, o0beMm, a
TaKKe TMOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUIUINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepskaHne AUCIUTITMHBD),
«YuebHo-mMeTonnyeckoe U HHGOpMAIIMOHHOE 00ecieyeHIe TUCIUIUIUHBD U «MaTtepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecriedeHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».
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B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3lenbl M TEMBI U3ydaeMOM
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.
B pasmene «YdeOHo-meromuueckoe U uH(pOpManuoOHHOE oOecledyeHne AUCHUIUIMHBDY —yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.
B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE ITUCIUIUIMHBL, TMPOTPaAaMMHOE oOOecreueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JTUCIUTUTNHBL.
5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE
[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:
- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, NOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JOMNOJHHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHOM JOMOIHUTEIbHOU
JTUTEPaTyphl;
- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:
- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.
- TP TIOAATOTOBKE K TEKYIIEMY KOHTPOIIIO UCTIOIB30BaTh MaTepuaibl (oHna oneHouHbIX cpeacts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit
PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPaOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIIUH.
KoHcriekT nekuu T0KeH cofepxarh pedeparuBHyI0 3alIMCh OCHOBHBIX BOIPOCOB JICKIIMH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJIHEH B PaMKaX pPacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JomkeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKaTh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.
KoHcnekTbl HaydyHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JOJDKHBI COAEPkKATh
OTBETHl HA KAXKIBIM TOCTABICHHBIA B TEME BOIPOC, MMETh CCBUIKY HA HMCTOYHUK HHYOpPMAIMU C
00s13aTeNIbHBIM yKa3aHWEM aBTOpa, Ha3BaHUS M Trofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcriekT MOXET OBITH OMOPHBIM (COAEP)KaTh JIMIIhL OCHOBHBIC KIIOUEBBIE IMO3WIIMU), HO TPU 3TOM
MO3BOJISIIONIMM J]aTh TOJHBIA OTBET IO BOMPOCY, MOXET ObITh TOAPOOHBIM. OO0BEM KOHCIEKTa
OMPEEISIETCS CAMUM CTYIECHTOM.
B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:
- Jienarb 3aldCH O XOAYy YTEHHsS B BHUJE MPOCTOTO0 WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYEHb
OCHOBHBIX BOITPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);
- COCTaBJATH TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpA);
- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHNe OCHOBHBIX BOIIPOCOB pa0dOTHI);
- CO3/1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIC TE3UCHI).
5.4. PexoMeH1allU1 110 TOJTOTOBKE K OTJIEIbHBIM 33JJaHUSIM TEKYLIErO KOHTPOJIS
CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.
YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:
- IPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATEJIbHOCTh OTBETA;
- JIOTHKA U3JI0’KEHUsI MaTepHania;
- pPalMOHAJIBLHOCTh UCIIOJIb30BAaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;



115
- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMN M TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCII0JIb30BAaHUE JIONOJHUTEIBHOTO MaTepraa;
- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.
YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKUE€ MOMEHTBI KaK:
- Ccolep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBUE COACpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBiIe€HHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIOIEHHE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, dS¢pdextuBHOCT, TpuMeHeHust cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
PEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTBbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMBIX PEUICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. bamamos A. U., Porora E. M., Tuxonoa M. B., Tkauenko E. A. YnpaBienue npoekramu : YueOHUK U
IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponssiii // DBC «IOPANUTY [caitr].
- URL: https://urait.ru/bcode/449791

2. BacrwukoBa T. C., MBanueBa H. A., [epxo M. A., IlyxnaueBa T. Il. YmpaBinenue mnpoekramu c
ucrnonb3oBanueM Microsoft Project. - 2-e u3a., ucnp.. - MockBa: HanmmonansHb1ii OTKPBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponnsii // DbC «YHUBepcUTETCKass OMOIMOTEKA OHJIANHY
[caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. Heroron, Puuapn Ynpasnenue npoexkramu ot A no S. - 2021-02-28; Ynpasnenue npoekramu ot A a0 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlononHUTENBHAS JIUTEPATYpA!

1. UYyiikuna O. A. IlpoekTHas JeATETbHOCTh KaK CpeACTBO (OPMHUPOBAHUS KOMMYHUKATHBHBIX
YHUBEPCAJIBHBIX yUYEOHBIX JEHCTBMH MIIQAIIMX IIKOJIBHUKOB Ha YpOKaX MY3bIKH: BBIITyCKHAs
KBaJM(HUKALMOHHAs padoTa : CTy[eHuYecKas HayyHas padorta. - Hwxuawuii Tarmn: 6.1., 2019. - 96 c. - Teker :
sanektpoHusit  //  OBC  «YHuBepcuterckas ~— Oubnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=562691

2. TlaxomoBa H. O., [mutpuea H. B., Kyspmuna E. B. IlpoektnHas nesrenbHOcTh. OneHuBaHHUE
JTOCTH)KEHUH OOYyYarolIMXCs: METOIMYECKOe MOocoOMe Uil YUMTeNs HaYaldbHBIX KJIacCOB. 2 KJIACC
MeToanueckoe mocoodue. - Mockpa: Pycckoe cinoBo — yuebnuk, 2017. - 73 c. - Teker : anexkrponHsIii // DbC
«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095
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3. Tlpeo6paxkenckas T. B., Myprasuna M. Il., AnetnuroBa A. A. YnpaBieHHe mpoeKkTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocubOupckwmii rocynapcTBeHHBIN TeXxHUUecKuit yauBepcutet, 2018. - 123 ¢. -
Texkct : oanmektponnbii // OBC «YHuBepcuterckas Oubnmoreka onnaiie» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957
4. Tpyownun, A. U., laiinyk, B. W., Kongpamosa, A. B. Ynpasnenue npoekramu : ydeOHoe mocoOue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html
5. Jlesymikuna C. B. VYmpasnenue npoekramu : ydyeOHOe mocobue. - CraBpomnoib: CTaBpOHOIbCKHUNA
rOCyllapCTBEHHBIN arpapubiii  yHuBepcurer, 2017. - 204 c. - Tekcr : osnextponssiii // 3BC
«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book &id=484988
6. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktiuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YrpasieHue npoekramu. Keiic npaktuueckoro oOyuyenus. - CapatoB: Al
I[Iu Op Memma, 2018. - 142 c. - Tekcr : osnextponssiii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 .html
7. 3enenckuit II. C., 3umnskoBa T. C., Ilonogsko I. U., Haraea O. C., Ynuna C. JI. Ynpasnenue
npoekTamu : yuebHoe mocobue. - Kpacnosipck: COVY, 2017. - 132 c. - Tekct : anexrpoHHsiii // DBC

«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VlHble UCTOYHUKMU:
1. CnpaBouHO-MH(POPMAITMOHHBIN MOpTal Sociosite - www.sociosite.net

2. IlopTan mo conuanbHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY 00pa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhblii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/
4. Tlopran «['ymanutapHoe o6pa3zoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwiniie «ExamHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. ®enepanbHas ciyx0a 1o Hax3opy B chepe oOpasoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripockl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexTpoHHbIH cripaBouHuK «MHpOopMEIO» - www.informio.ru

9. DnekTpoHHas ryMaHuTapHas Oubmuoreka - http:// www.gumfak.ru/

10. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCHUILINHBL, IPOrpaMMHoe obecneyeHue,
npogeccnoHalbHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TNPOBEICHUS 3aHATHHM JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJIbTALMM, TEKYLIET0 KOHTPOJSI M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEACTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUH JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, IKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedYeHHE:
Microsoft Office [Ipodeccuonanbusiii moc 2007
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Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Lludporoii obpazosarenbublii pecypc IPR SMART. — URL: http://www.iprbookshop.ru

2. OBbC «YuuBepcurerckas ouomuoreka onnaia» . — URL: http://www.biblioclub.ru

3. KOpaiit: anexrponHOo-0nbOHOTeuHas cucrema. — URL: https://urait.ru

4. Hayunast snextponHas onbamoreka «KubepJlenmnka». — URL: https://cyberleninka.ru

5. Hayunas snexkrponHas 6ubmuorexka eLIBRARY.ru. — URL: https://elibrary.ru

6. DnexktpoHHbIi cipaBodHUK «HDOpMEIO» . — URL: https://www.informio.ru

7. TambOoBckass oOnacTHasi yHHBeEpcanbHas Hay4yHas Owubnmoreka wum. A.C. Ilymkwmnaa. — URL:
http://www.tambovlib.ru

8. Springer Open (pecypcel Springer OTKpbITOrO JocTyma): ©6a3a  ganHeix. — URL:
https://www.springeropen.com

9. Koncynsrant crymeHta. ['ymaHuTapHbIe HAyKH: OJJIEKTPOHHO-OMOIMoTeyHass cucrtema. — URL:
https://www.studentlibrary.ru

10. DNIEKTPOHHBIN Karajor dyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:

http://biblio.tsutmb.ru/elektronnyij-katalog

11. Web of Science: monmutematudeckas pedeparuBHO-OnOIMOrpaduyeckas U HayKoMeTpuueckas Oasza
nauHbixX . — URL: https://apps.webofknowledge.com

12. Poccuiickas HarmonanpHast oudnuoreka. — URL: http://nlr.ru

13.  VuuBepcurerckas OuOnMMOTEKa OHJIAH:  AIEKTPOHHO-OmMOMMoTeyHas cucrema. — URL:
https://biblioclub.ru

14. Dnextponnas 6mdmuoreka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

DJIeKTPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnopaBarensi M CTyAE€HTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, UCHOIb3yEMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpesle YHUBEPCUTETA.



